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Parks and Recreation Board Meeting
February 11, 2026
Regular Meeting Agenda

Call to Order:

Prayer and Pledge:

Approval of minutes: January 14, 2026 Reorganization/Regular Meeting minutes
Public Comment:

South Mt. Partnership Report — Vice-Chairperson Dove

250" Celebration Committee Meeting Update/Minutes
a. Liberty Tree planting updates

Recreation Report: Events or Programs scheduled in the park
a. Easter Egg Hunt
e Raffle basket distribution (decide who does 3 kids baskets and 3 adults)

Park Report: Park projects, repairs, maintenance
a. Concession Stand
b. Play area — Volunteer equipment setup (Update on church volunteers)
c. “No Dumping” signs update

Friends of the Park Report: Including Fund Raising Events and donations raised
a. 2026 Meeting Schedule (overdue)
b. 2026 Fundraiser schedule (overdue)

Funding/Treasurers Report: Grant money/Matches, Outside Donations
a. Adjustments, costs, increases to Grant amount

New Business:
a. DCNR Progress Report due

b. DCNR Paperwork completion (contractor timesheets, etc.)
c. Parks & Rec Forum Report — Vice-chairperson Dove/Secretary Adams
d. New Grants — Begin working on developing a Step-by-Step Process for each Grant Type
e. Any other New Business
Old Business:
a. Report taken to February Council meeting for January events
b. Trail Topics

c. Any other business

Adjournment:

*Next Meeting — March 11, 2026—Regular Meeting @ 6:30 p.m.




