Parks and Recreation Board Meeting
November 12, 2025
Regular Meeting Agenda

1. Call to Order:

2. Prayer and Pledge:

3. Approval of minutes: October 8, 2025, Regular Meeting minutes
4. Public Comment:

5. 250 Celebration Committee Meeting Update/Minutes

6. Recreation Report: Events or Programs scheduled in the park
a. Continue to plan events and develop timeline/schedule
e 2025 - December 13 Santa Engine, Pocket Change for the Park
e 2026 - Easter Egg Hunt, Chicken BBQ, Halloween, Santa visit

7. Park Report: Park projects, repairs, maintenance
a. Concession Stand
b. Play area
c. Old Brush Pile clean up signs/boards

8. Friends of the Park Report: Including Fund Raising Events and donations raised
a. 2026 Meeting Schedule
b. 2026 Fundraiser schedule

9. Funding/Treasurers Report: Grant money/Matches, Outside Donations
a. Discuss any new changes to project adjustments, costs, increases to Grant amount

10. New Business:
a. DCNR Time Extension and Budget Amendment letters
b. 2026 Re-appointment request letter
c. 2026 Re-org meeting in January
d. Any other New Business

11. Old Business:
a. Report taken to November Council meeting for October events
b. Trail Topics
c. Any other business

12. Adjournment:

*Next Meeting — December 10, 2025—Regular Meeting @ 6:30 p.m.



