Parks and Recreation Committee Meeting
February 12, 2025
Reorganization/Regular Meeting Agenda

1. Call to Order:

2. Pledge and Prayer:

3. Approval of minutes: January 15, 2025, Re-org Regular Meeting minutes
4. Public Comment:

5. Recreation Report: Events or Programs scheduled in the park

6. Park Report: Park projects, repairs, maintenance

7. Friends of the Park Report: Including Fund Raising Events and donations raised
a. 2025 meeting schedule
b. 2025 Fundraiser schedule
c¢. Small Games of Chance License update

8. Funding/Treasurers Report: Grant money/Matches, Outside Donations

9. New Business:
a. South Mountain Partnership Winter Meeting Report
b. Review P&R Ordinance edits back from Solicitor
c. Discuss other Grant opportunities to pursue/develop a 5-year plan
d. Any other New Business

10. Old Business:
a. Report taken to February Council meeting
b. Discuss Other Grant Opportunities and create 5-year plan for Council
c. Any other business

15. Adjournment:

*Next Meeting — March 12, 2025—Regular Meeting



