Sunshine 7am Bus Meeting Minutes
November 15", 2025

8:04am
Business Meeting Opened by Julie, with the Serenity Prayer

Trusted Servants Positions, Chair/Host, filled for December 2025 as follows:

Sunday Dan/Annie
Monday Patty/Deborah
Tuesday Mindy/Gillie
Wednesday Sandi/Mindy
Thursday LE/Deborah
Friday Suzanne/LE
Saturday James/Colleen

Suzanne read the meeting minutes from October 2025, motion to accept minutes:
LE/Suzanne

Treasurer’s Report given by Leslie

$957.08 collected Prudent Reserve: $600 Donate to GSO $357.08
Motion to donate to GSO Deborah/Gillie

Secretary’s Report — not given/Andrea away.

IGR Report

Patty reported update on OlAA International Convention

Reported the site and information needed for access

Old Business:

Conversation about Andrea with Mindy assisting. They will work out the particulars if

needed as Andrea has more time now.

New Business

Mindy (seconded by LE)set a motion to have the directions for attendees to raise their hand

if you would like to share at our meeting (to be recognized), to be corrected in our

Secretary’s Report. Abiel will have to make these corrections (hit the reaction button) as

our Website Director. Thanks Abiel. MOTON passed unanimously.

Suzanne brought up importance of greeting those coming in for our meeting each day, to be
our priority, one alcoholic helping another alcoholic. Thus, a conversation ensued with the

group, and the following was decided:



a. thatthe trusted servants be on the meeting ten minutes before the hour, and that
once our room is open we treat it like the meeting has begun. We are but trusted
servants and our responsibility is to those entering the room for the first time.

b. Conversations during this time be committed to greeting those who are entering our
meeting space and setting up for the safety of the meeting.

c. Aconversation about having a Greeter (w/90 days sobriety) an opportunity to serve.

From this conversation, LE put forth a motion to have a greeter at our meetings (Julie
seconded);

e Conversation about requirements: 90 days of sobriety

e Conversation about a script: Patty and Suzanne will frame

e If no greeter available/Chair will greet.

MOTION to have a greeter passed unanimously

d. The ten minutes before the meetings is to be focused on those joining us, especially
the newcomers (young or old, coming for the first time) and to prepare for the
upcoming meeting.

e. Thisinformation gathering, script and conversation will continue at next month’s
business meeting.

f. Untilwe get greeters in place, Chairpersons will act as greeters for the coming
meetings.

g. Please greet people by the names they have identified on their square.

Business Meeting ended by Julie at 8:50am.

Business Meeting minutes submitted by Suzanne on 11/15/2025



