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Subject:
BOX 999

Purpose:
The purpose of this protocol is to integrate first responder mutual aid 


provided by local, county, state, and federal governments into a seamless, 

standardized and sustained operation.  
Scope:
It is the responsibility of the Incident Commander, upon arrival at the 
scene, to 
assess the situation and identify additional resources that will be 
needed to 
mitigate the incident.  If the situation requires resources above 
those normal 
resources at the disposal of the Incident Commander, this 
protocol will provide 
for support activities, resources and response until 
such time that advanced and 
appropriate state and federal agencies can 
arrive.  This state and 
/ or federal 
response will be in accordance 
with the State of Illinois WMD 
procedures and 
the United States National 
Response Plan.  The DuPage 
County protocol is 
intended to support 
emergency responders and work in parallel and harmony with other 
existing plans and procedures.  This protocol 
is not intended to 
obfuscate existing Mutual Aid Box Alarm (MABAS) agreements nor 
interrupt the 
memorandum of understanding between 
MABAS and the 
Illinois Emergency Management Agency (IEMA) regarding 
statewide 
mutual aid.


This protocol is intended to deal with critical, catastrophic and extraordinary events that place lives and property in danger and require the commitment and coordination of a myriad of resources to bring about a successful resolution.

Categories and types of incidents which may require activation of this protocol include: 

· Terrorist activities or use a weapon of mass destruction including biological, nuclear, incendiary, chemical, or explosive,

· Catastrophic natural or technological disasters which include tornadoes, earthquakes, floods, ice storms or blizzards,

· Transportation accidents including commercial passenger rail and aircraft accidents, rail derailments and hazardous materials releases,

· Large scale multi-jurisdictional fire and hazardous materials incidents, or specialized rescue situations resulting from a structural collapse,

· Non-fire related criminal activities involving bombings, civil disorders, and

· Large cataclysmic loss of life incidents 

PHASES OF OPERATION

All incidents will involve one or more of the following operational phases:

· Response Phase – the early initial phase of the response to the incident where it is essential to begin a plan of action to limit the growth of the incident.

· Scene Management Phase – the continuing phase where a proactive effort is extended to gain control of the scene.

· Executive Phase – initiated when the size, scope, and gravity of the incident is well beyond the ability of scene command personnel to effectively manage the incident, and support elements outlined in this protocol are implemented.  Not all incidents will progress to the third phase until or unless the Incident Commander becomes aware of the catastrophic magnitude that would warrant transitioning to this phase.

· Termination Phase – the wrap up phase when the incident has been resolved and order has been restored.

CONCEPT OF OPERATION

It is the responsibility of the Incident Commander, upon arrival at the scene, to assess the situation and identify additional resources that will be needed to mitigate the incident.  Escalation of an incident is accomplished using a series of standardized response “box cards” designed to bring pre-identified resources to the scene of an incident or to a standby posture within the stricken jurisdiction’s fire station(s).  

To assist incident planning and logistics activities, if not already activated, the DuPage County Office of Homeland Security and Emergency Management (OEM) will dispatch a representative to the command post at all 2nd alarm or greater incidents.  The OEM representative will serve as a liaison officer, interfacing between the Incident Command function and other government agencies.

Incidents / events that may require activation of all, or parts of this protocol include:

· Declaration of a WMD Incident by the Incident Commander.  (Step 2 of the County Incident Management System) This requires an immediate declaration of a State of Emergency by the County Board Chairman, requiring immediate activation of the County’s Emergency Management Plan, notification of stricken jurisdiction officials, and notification and activation of state and federal response resources.

· Declaration of a “State of Disaster” by the municipal Principal Executive Officer (Mayor or Village President).  (Step 7 of the County’s Incident Management System) This declaration formally requests assistance from the county, state, and / or federal government to support on going response and recovery efforts. 

· Request for the activation of an Interdivisional Box Response by the Incident Commander, 

· Request for an inbound Task Force response by the Incident Commander,

· The occurrence of an incident that meets the notification requirements of the Office of Homeland Security and Emergency Management. 

If one, or more, of the above criteria is met, the incident Commander may activate this protocol using one of the following options:

· SPECIAL ALARM ON BOX 999 

· Under this option, the Incident Commander may request the County’s Incident Management Assistance Team to be activated and dispatched to the scene.

· The County Emergency Management Plan will be activated to CONDITION GREEN and the County EOC, Crisis Management Team, Fire Chiefs Liaison will immediately report to the County EOC to support fire service response efforts.

· BOX ALARM ON BOX 999 – WMD INCIDENT ONLY

· Under this option, the Incident Commander has identified that a WMD incident has occurred and immediate implementation of life saving procedures are required.

· The County Board Chairman will immediately declare a State of Emergency and implementation of the County Emergency Management Plan to CONDITION YELLOW will be accomplished.  Notification of state and federal government agencies will be initiated.

Following the activation of this protocol by the Incident Commander, the following notifications will be made:

The Incident Commander will notify the appropriate MABAS Division dispatch center and request the activation of either a “Special Alarm on Box 999” or a “Box Alarm on Box 999”.
The MABAS Division dispatch center will: 

· Notify the DuPage County Office of Homeland Security and Emergency Management

· Dispatch and maintain communications in accordance with standardized procedures.
The DuPage County Office of Homeland Security and Emergency Management will, either automatically or at the request of the Incident Commander, based on the level of alarm:

· Dispatch the Incident Management Assistance Team.
· Dispatch appropriate groups including, but not limited to, the:

· DuPage County Fire Investigation Task Force

· DuPage County Sheriff’s Hazardous Devices Unit (Bomb Squad)

· DuPage County Sheriff’s Special Operations Unit (SWAT Team)

· Dispatch appropriate Command and Control support including, but not limited to:

· DuPage County Mobile Operating Center

· Appropriate municipal or mutual aid command post(s) / communications 
van(s)

· Forward Media Briefing Center

· Notify affected municipal governments

· Notify the State of Illinois – Emergency Operations Center (SEOC) and request activation of appropriate response resources including, but not limited to the:

· State of Illinois Weapons of Mass Destruction Response Team

· Statewide fire mutual aid system

· Statewide law enforcement mutual aid system

· Illinois Medical Emergency Response Team (IMERT)

· Notify appropriate federal agencies including, but not limited to the:

· Federal Bureau of Investigation

· Federal Emergency Management Agency

· National Response Center

· Federal Aviation Administration – No fly zone restriction

· Activate appropriate components of the DuPage County Crisis Management Team  including, but not limited to the:

· Coroner

· Health Department

· Human Services

· Purchasing / Resource Management

· Sheriff

· Activate and staff a Mobilization Center to register, support, and deploy responding mutual aid agencies and equipment.

· Staff the County Emergency Operating Center, as appropriate to support planning and logistical efforts and coordinate multi-jurisdictional, county, state, and federal response and recovery efforts.

· Notify unaffected MABAS Division dispatch centers that serve DuPage County.
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ATTACHMENT B

DU PAGE COUNTY INCIDENT MANAGEMENT SYSTEM
Most major emergencies and disasters occur with little warning.  The first notification usually comes from a call to the 911 telecommunicator or visual manifestation of the disaster, as in the case of a devastating tornado, derailing train, or airliner falling from the sky.

In each instance, the first to respond to the event are the first response agencies, fire and law enforcement.  This may be a municipal police and fire department within municipal corporate limits, or the County Sheriff and a fire protection district in the unincorporated areas of the County.   

Step 1 - Arrival and establishment of command - Upon arrival at a scene, an Incident Commander will be identified and the Incident Command System (ICS) initiated.  A formal command post will be established and clearly identified, and staff officers from each responding discipline will report to that site.  Once established the ICS can be expanded to accommodate integration of county, state, and federal agencies and can also be decreased in size as the incident winds down. 

Step 2 - Assessment of the situation - The Incident Commander and his / her staff will begin a rapid assessment of the situation to determine if the incident can be handled by first responders or if additional assistance is needed.  If the situation requires resources above those normal resources at the disposal of the Incident Commander, the jurisdiction's Principal Executive Officer will be notified.

If during this assessment it is determined that a WMD incident is in progress or has occurred, the County’s Office of Homeland Security and Emergency Management will be immediately notified.  The County Office of Homeland Security and Emergency Management will be responsible for notification of appropriate municipal, state, and federal agencies necessary to respond in accordance with the National Response Plan and appropriate State of Illinois WMD procedures.  If the event is declared a “WMD incident” by the Incident Commander, then operations under this plan will immediately jump to Step 7.  Activation of the affected jurisdictions emergency management system, as described in item 3, will be initiated following notification from either the Incident Commander or the County Office of Homeland Security and Emergency Management.

Step 3 - Activation of the affected jurisdictions emergency management system - If the situation appears to exceed normal resources available to the Incident Commander, the jurisdiction's Crisis Management Team will be notified and the jurisdiction's Emergency Operations Center (EOC) activated.  The County's Office of Homeland Security and Emergency Management will be notified at this point.  Once the jurisdiction's EOC is activated, joint communications will be maintained between the forward Command Post, municipal EOC, and the County EOC. 

The County Office of Homeland Security and Emergency Management will notify the County Crisis Management Team of the potential emergency and will staff the County Emergency Operating Center - Situation Assessment Center.  Additionally, if appropriate, a limited activation of the County EOC may be initiated to support situation assessment or response preparation activities.  This limited activation will include all agencies potentially involved should a request for assistance be made.  The Office of Homeland Security and Emergency Management will also initiate a Situation Report (SITREP) and formally notify key County and State agencies that an emergency is underway.

Step 4 - Assessment of the jurisdiction's ability to cope with the situation - If it is determined that a situation can be handled locally, with the resources normally available to the jurisdiction, then the Principal Executive Officer should declare a "State of Emergency."  This declaration authorizes the activation of the local emergency plan and authorizes the rendering of assistance by the jurisdiction.  If the jurisdiction is not able to manage the situation, then a declaration of "State of Disaster" should be initiated.  The disaster declaration formally identifies that the situation is larger than the jurisdiction can handle and County assistance is formally requested.

Step 5 - Requesting assistance - The mechanism for requesting disaster assistance is for the stricken jurisdiction to contact the County Office of Homeland Security and Emergency Management.  Prior to going further, the County must expend or commit its available resources, such as equipment owned by the county and that available from neighboring municipalities and townships, before going to the State.  Requests that exceed available capabilities are progressively forwarded until filled from the municipal Emergency Operations Center (EOC) to the County EOC, to the State EOC, and to federal operations centers at the regional or national level. 

If the National Guard is needed, the local Principal Executive Officer must so indicate to the County and must make a request for a specific National Guard function.  Again, the County must have expended or committed its available resources, and then must make that request through the Illinois Emergency Management Agency.  IEMA will forward that request to the Governor. 

Step 6 - Activation of the County emergency management system - Following a request for County assistance, County primary agencies will be activated and respond.  In addition, the County Crisis Management Team will be notified and, if not already accomplished, a limited activation of the County Emergency Operating Center by representatives of County primary agencies will occur.  A situation assessment process will then begin.  This assessment will assist County officials in determining if County resources will be adequate to meet the local request for assistance, or if State or Federal assistance will be required.  Finally, a representative from the Office of Homeland Security and Emergency Management will be dispatched to the stricken jurisdiction to confer with local officials.  This liaison officer, at either the EOC or command post, can assist local officials as needed. 

Step 7 - Assessment of the County's ability to cope with the situation - Based on information from the stricken jurisdiction, OEM liaison officers, and County primary agencies, a decision will be made if the assistance can be provided strictly using the County's normal resources.  If the situation can be handled by the County, the Coordinator of the Office of Homeland Security and Emergency Management will request the County Board Chairman to declare a "State of Emergency" authorizing the implementation of the County Emergency Management Plan and authorizing departments and agencies identified in the plan to perform their assigned emergency duties.  Following the declaration, a full activation of the County EOC will occur, and tasked members of the County Crisis Management Team will report to the EOC.  Assignment of County resources to support local emergency / disaster requests will be accomplished through the issuance of a mission assignment.  This assignment will task a particular agency or entire Emergency Support Function (ESF) as appropriate.  If the disaster is widespread and can not be handled by the County's normal resources, the County Board Chairman will proclaim a "State of Disaster" which directs the Coordinator of the Office of Homeland Security and Emergency Management to request assistance from the State of Illinois through IEMA. This disaster declaration formally declares that the situation is larger than the County can handle and State assistance is requested.

Step 8 - Preparing a countywide damage assessment - The County, through the Supervisor of Assessments and the Office of Homeland Security and Emergency Management, will work with the stricken jurisdiction(s) to develop a detailed damage assessment.  This document will detail the number of individuals injured and killed, buildings damaged and destroyed, damage to the infrastructure, etc.  This detailed damage assessment must be filed with the State of Illinois within 72 hours following the impact of the disaster.  While initial response from the State will be forthcoming, during this assessment period, Federal assistance is based on the data generated by this assessment.

Step 9 - State disaster assistance - Resources from a variety of state government agencies can be dispatched to assist a stricken jurisdiction or the County.  Some of the resources are immediately dispatched, such as the Illinois State Police and the Department of Transportation, while others are dispatched following coordination through the State Emergency Operating Center in Springfield.  

Following notification, the Illinois Emergency Management Agency will dispatch a Regional Coordinator to the DuPage County EOC to serve as a liaison between the County and the State.  This liaison officer acts as a conduit for requests for any state assistance as well as providing information about State response to the County for relay to the stricken jurisdiction(s).

As appropriate, the Illinois Emergency Management Agency will request the Governor declare that a disaster exists within the county.  The Governor’s declaration will activate the State Emergency Operations Plan, and the emergency operations plans of the affected jurisdiction(s), if not already activated.  This will include the DuPage County Emergency Management Plan and appropriate municipal emergency operations plans.  The Governor’s declaration will be the authority for the deployment and use of any forces that either the state plan or county and municipal plans describe, and for the use or distribution of any supplies, equipment, and materials and facilities assembled, stockpiled, or arranged to be made available during disasters

State assistance will be provided to local governments in responding to a terrorist threat or recovering from the consequences of a terrorist incident or any natural or man-made disaster.  When state assistance is provided, local government retains overall responsibility for command and control of the emergency operations, except in cases where state or federal statutes transfer authority to a specific state or federal agency.  State and local governments have primary responsibility for consequence management.

IEMA also has a major responsibility of preparing the request for a Presidential Emergency or Disaster Declaration for the Governor.  If the disaster is widespread and State resources will be overtaxed, IEMA - in cooperation with the County and the stricken jurisdiction(s) will provide a detailed assessment of the damage and its affect on county and its residents to the Federal Emergency Management Agency (FEMA).  Based on the severity and magnitude of the situation, the Governor will request the President declare a major disaster or an emergency for the State, and the President will issue a declaration, as warranted.  The declaration process will be carried out under the authority of 42 USC Chapter 68, as amended.

Step 10 - The Presidential declaration - If criteria is met, the President will declare the County either an emergency or disaster area.  This declaration will authorize the rendering of a variety of aid, primarily financial, to affected residents and units of government.  An emergency declaration will authorize limited assistance from specific agencies while a disaster declaration will authorize the full range of federal assistance to the County.  

For certain situations, the President may declare an emergency or disaster, with or without a Governor's request, as specified in 42 USC Chapter 68 Subchapter IV-A Section 5191, as amended.  Under Section 5191, the President may direct the provision of emergency assistance under the authority of:

A.
Section 5191(a) - based on a request of the Governor, or

B.
Section 5191(b) - upon the determination of the President that an "emergency exists for which the primary responsibility for response rests with the United States."

DHS /FEMA, using the National Response Plan, directs and coordinates all federal response efforts to manage the consequences in domestic incidents for which the President has declared, or expressed an intent to declare, an emergency or disaster.  

Federal agencies have been grouped together under the emergency support functions (ESF's) to facilitate the provision of response and recovery assistance to the County through the State.  All Federal response assistance will be provided using some or all of the ESF’s, as necessary.  If federal assets are tasked with mission assignments that require field deployment, the IMS will expand to allow integration of the federal agencies deployed. 

A Federal Coordinating Officer (FCO) will be appointed by the President to coordinate Federal activities.  The FCO will work with the State Coordinating Officer (SCO), appointed by the Governor, to identify overall requirements including unmet needs and evolving support requirements, and coordinate these requirements with the ESF's.  The FCO will coordinate response activities with the ESF representatives to ensure that Federal resources are made available to meet the requirements identified by the County and State.

Attachment C
DuPage County 

Incident Management Assistance Team (IMAT)

	Scope

The DuPage IMAT team is to provide assistance, as needed, at incidents that occur within DuPage County. The team is established to be a Type 4 team.  




· The DuPage IMAT is established to provide assistance with Command and General 
Staff Positions to a stricken community, communities or MABAS Divisions within 
DuPage County with expanded, large or complex incidents.   
· Integrate with the current Incident Command Structure in place.  

· Provide relief for Command and General Staff extended operational period(s).

· Fill Command and General Staff Functions as requested by Command

· Function as an Assistant, Deputy or Branch Director within the Current Incident Command Structure.

· Responds trained personnel to incidents that are typically contained within one – 
two operational period(s) in the control phase. 

· May be dispatched to manage or help manage incidents requiring a significant 
number of local and mutual aid resources. May also be used at public events. 

· May initially manage larger, more complex incidents prior to arrival of a Type 3, 
Type 2, or Type 1 IMT. 

Membership

The IMAT will consist of qualified chief officers of departments within DuPage County.  Positions on the team will be determined by qualifications and interest in particular assignments. Position assignments will be at least three (3) individuals deep.

DuPage County IMAT Positions

· Incident Command (Deputy)
· Operations (Deputy)
· Planning Section Chief  

· Logistics Section 
· Safety Officer

· County EOC Crisis Management Liaison

· Technical Specialist

Training 

· IMT team members must have the following training: 
· Command and General Staff (CGS) or ICS 300 and 400


Unified Command


IS 700 and 800 recommended


Incident Safety Officer (State, FDSOA, or NFA) for Safety Officer 

· Team members will conduct at a minimum of quarterly meeting/training sessions. 

ATTACHMENT D
Incident Commander
For Command Post Operation

	SCOPE

The individual responsible for all incident activities, including the development of strategies and tactics and the ordering and the release of resources.  The IC has overall authority and responsibility for conducting incident operations and is responsible for the management of all incident operations at the incident site.




The following checklist should be considered as the minimum requirements for this position.  Note that some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident.

	
	
	
	1. Ensure welfare and safety of incident personnel.

	

	
	
	
	2. Supervise Command and General Staff.

	

	
	
	
	3. Obtain initial briefing from current Incident Commander and agency administrator.

	

	
	
	
	4. Assess incident situation:

	

	
	
	
	· Review the current situation status and initial incident objectives.  Ensure that all local, State and Federal agencies impacted by the incident have been notified.

	

	
	
	
	5. Determine need for, establish, and participate in Unified Command.

	

	
	
	
	6. Authorize protective action statements, as necessary.

	

	
	
	
	7. Activate appropriate Command and General Staff positions.  Safety Officer must be appointed on hazardous materials incidents:

	

	
	
	
	· Confirm dispatch and arrival times of activated resources.

	

	
	
	
	· Confirm work assignments.

	

	
	
	
	8. Brief staff:

	

	
	
	
	· Identify incident objectives and any policy directives for the management of the incident.

	

	
	
	
	· Provide a summary of current organization.

	

	
	
	
	· Provide a review of current incident activities.

	

	
	
	
	· Determine the time and location of first Planning Meeting.

	

	
	
	
	9. Determine information needs and inform staff of requirements.

	

	
	
	
	10. Determine status of disaster declaration and delegation of authority.

	

	
	
	
	11. Establish parameters for resource requests and releases:

	

	
	
	
	· Review requests for critical resources.

	

	
	
	
	· Confirm who has ordering authority within the organization.

	

	
	
	
	· Confirm those orders that require Command authorization.

	

	
	
	
	12. Authorize release of information to the media:

	

	
	
	
	· If operating within a Unified Command, ensure all Incident Commanders approve release.

	

	
	
	
	13. Establish level of planning to be accomplished:

	

	
	
	
	· Written Incident Action Plan (IAP).

	

	
	
	
	· Contingency planning.

	

	
	
	
	· Formal Planning Meeting.

	

	
	
	
	14. Ensure Planning Meetings are conducted as indicated:

	


	
	
	
	15. Approve and authorize implementation of the IAP:

	

	
	
	
	· Review IAP for completeness and accuracy.

	

	
	
	
	· Verify that objectives are incorporated and prioritized.

	

	
	
	
	· Sign ICS Form 202.

	

	
	
	
	16. Ensure Command and General Staff coordination:

	

	
	
	
	· Periodically check progress on assigned tasks of Command and General Staff personnel.

	

	
	
	
	· Approve necessary changes to strategic goals and IAP.

	

	
	
	
	· Ensure that Liaison Officer is making periodic contact with participating agencies.

	

	
	
	
	17. Work with agency staff to declare state of emergency according to agency protocol.

	

	
	
	
	18. Keep agency administrator informed on incident-related problems and progress.

	

	


ATTACHMENT E
Operations Section Chief

For Command Post Operation

	SCOPE

Responsible for all activities focused on reduction of the immediate hazard, saving lives and property, establishing situational control, and restoration of normal operations.




The following checklist should be considered as the minimum requirements for this position.  Note that some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident.

	
	
	
	1. Obtain briefing from Incident Commander:

	

	
	
	
	· Determine incident objectives and recommended strategies.

	

	
	
	
	· Determine status of current tactical assignments.

	

	
	
	
	· Identify current organization, location of resources, and assignments.

	

	
	
	
	· Confirm resource ordering process.

	

	
	
	
	· Determine location of current Staging Areas and resources assigned there.

	

	
	
	
	2. Organize Operations Section to ensure operational efficiency, personnel safety and adequate span of control.

	

	
	
	
	3. Establish operational period.

	

	
	
	
	4. Establish and demobilize Staging Areas.

	

	
	
	
	5. Attend Operations Briefing and assign Operations personnel in accordance with Incident Action Plan (IAP):

	

	
	
	
	· Brief Staging Area Manager on types and numbers of resources to be maintained in Staging.

	

	
	
	
	· Brief tactical elements (Branches, Divisions/Groups, Task Force/Strike-Team Leaders) on assignments, ordering process, protective equipment, and tactical assignments.

	

	
	
	
	6. Develop and manage tactical operations to meet incident objectives.

	

	
	
	
	7. Assess life safety:

	

	
	
	
	· Adjust perimeters, as necessary, to ensure scene security.

	

	
	
	
	· Evaluate and enforce use of appropriate protective clothing and equipment.

	

	
	
	
	· Implement and enforce appropriate safety precautions.

	

	
	
	
	8. Evaluate situation and provide update to Planning Section:

	

	
	
	
	· Location, status, and assignment of resources.

	

	
	
	
	· Effectiveness of tactics.

	

	
	
	
	· Desired contingency plans.

	

	
	
	
	9. Determine need and request additional resources.

	

	
	
	
	10. Notify Resources Unit of Section Branches, Divisions/Groups, Strike Teams/Task Forces, and single resources which are staffed, including location of resources and names of leaders.

	

	
	
	
	11. Keep Resources Unit up to date on changes in resource status.

	

	
	
	
	12. Write formal Operations portion of IAP with the Planning Section Chief, if so directed by the Incident Commander:

	

	
	
	
	· Identify assignments by Division or Group.

	

	
	
	
	· Identify specific tactical assignments.

	

	
	
	
	· Identify resources needed to accomplish assignments.

	

	
	
	
	13. Ensure coordination of the Operations Section with other Command and General Staff:

	

	
	
	
	· Ensure Operations Section time-keeping, activity logs, and equipment use documents are maintained and passed to Planning, Logistics, and Finance/Administration Sections, as appropriate.

	

	
	
	
	· Ensure resource ordering and logistical support needs are passed to Logistics in a timely fashion-enforce ordering process.

	

	
	
	
	· Notify Logistics of communications problems.

	

	
	
	
	· Keep Planning up-to-date on resource and situation status.

	

	
	
	
	· Notify Liaison Officer of issues concerning cooperating and assisting agency resources.

	

	
	
	
	· Keep Safety Officer involved in tactical decision-making.

	

	
	
	
	· Keep Incident Commander apprised of status of operational efforts.

	

	
	
	
	· Coordinate media field visits with the Public Information Officer.

	

	
	
	
	14. Attend the Tactics Meeting with Planning Section Chief, Safety Officer, and Incident Commander prior to the Planning Meeting to review strategy, discuss tactics, and outline organization assignments.

	
	
	
	15. 

	

	
	
	
	16. Attend Planning Meetings:

	

	

	
	
	
	17. Hold Section meetings, as necessary, to ensure communication and coordination among Operations Branches, Divisions, and Groups.


ATTACHMENT F
PLANNING Section Chief

For Command Post Operation

	SCOPE
Responsible for the collection, evaluation, and dissemination of information related to the incident, and for the preparation and documentation of the Incident Action Plan. The Section also maintains information on the current and forecasted situation, and on the status of resources assigned to the incident. Includes the Situation, Resources, Documentation, and Demobilization Units, as well as Technical Specialists. 



The following checklist should be considered as the minimum requirements for this position.  Note that some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident. Tasks may be delegated to the appropriate Unit Leader

	
	
	
	1. Obtain briefing from Incident Commander:

	

	
	
	
	· Determine current resource status (ICS Form 201).

	

	
	
	
	· Determine current situation status/intelligence (ICS Form 201).

	

	
	
	
	· Determine current incident objectives and strategy.

	

	
	
	
	· Determine whether Incident Commander requires a written Incident Action Plan (IAP).

	

	
	
	
	· Determine time and location of first Planning Meeting.

	

	
	
	
	· Determine desired contingency plans.

	

	
	
	
	2. Activate Planning Section positions, as necessary, and notify Resources Unit of positions activated.

	

	
	
	
	3. Establish and maintain resource tracking system.

	

	
	
	
	4. Complete ICS Form 201, if not previously completed, and provide copies to Command, Command Staff, and General Staff.

	

	
	
	
	5. Advise Incident Command Post (ICP) staff of any significant changes in incident status.

	

	
	
	
	6. Compile and display incident status summary information.  Document on ICS Form 209, Incident Status Summary (or other approved agency forms):

	

	
	
	
	· Forward incident status summaries to Agency Administrator and/or other designated staff once per operational period, or as required.

	

	
	
	
	· Provide copy to Public Information Officer.

	

	
	
	
	7. Obtain/develop incident maps.

	

	
	
	
	8. Establish information requirements and reporting schedules for ICP and field staff.

	

	
	
	
	9. Prepare contingency plans:

	

	
	
	
	· Review current and projected incident and resource status.

	

	
	
	
	· Develop alternative strategies.

	

	
	
	
	· Identify resources required to implement contingency plan.

	

	
	
	
	· Document alternatives for presentation to Incident Commander and Operations, and for inclusion in the written IAP.

	

	
	
	
	10. Meet with Operations Section Chief and/or Command, prior to Planning Meetings, to discuss proposed strategy and tactics and diagram incident organization and resource location.

	
	
	
	11. 

	

	
	
	
	12. Conduct Planning Meetings according to following agenda:

	

	

	
	
	
	13. Supervise preparation and distribution of the written IAP, if indicated.  Minimum distribution is to all Command, Command Staff, General Staff, and Operations personnel to the Division/Group Supervisor level:

	
	
	
	14. 

	

	
	
	
	· Establish information requirements and reporting schedules for use in preparing the IAP.

	

	
	
	
	· Ensure that detailed contingency plan information is available for consideration by Operations and Command.

	

	
	
	
	· Verify that all support and resource needs are coordinated with Logistics Section prior to release of the IAP.

	

	
	
	
	· Include fiscal documentation forms in written IAP as requested by the Finance/Administration Section.

	

	
	
	
	· Coordinate IAP changes with General Staff personnel and distribute written changes, as appropriate.

	

	
	
	
	15. Coordinate development of Incident Traffic Plan with Operations and the Ground Support Unit Leader.

	

	
	
	
	16. Coordinate preparation of the Safety Message with Safety Officer.

	

	
	
	
	17. Coordinate preparation of the Incident Communications Plan and Medical Plan with Logistics.

	

	
	
	
	18. Instruct Planning Section Units in distribution of incident information.

	

	
	
	
	19. Provide periodic predictions on incident potential.

	

	
	
	
	20. Establish a weather data collection system, when necessary.

	

	
	
	
	21. Identify need for specialized resources; discuss need with Operations and Command; facilitate resource requests with Logistics.

	

	
	
	
	22. Ensure Section has adequate coverage and relief.

	

	
	
	
	23. Hold Section meetings as necessary to ensure communication and coordination among Planning Section Units.

	

	
	
	
	24. Ensure preparation of demobilization plan, if appropriate.

	

	
	
	
	25. Ensure preparation of final incident package and route to Agency Administrator for archiving or follow-up after Incident Management Team (IMT) demobilization.

	

	
	
	
	26. Provide briefing to relief on current and unusual situations.

	

	
	
	
	27. Ensure that all staff observes established level of operational security.

	

	
	
	
	28. Ensure all Planning functions are documenting actions on Unit Log (ICS Form 214).

	

	
	
	
	29. Submit all Section documentation to Documentation Unit.

	


ATTACHMENT G
LOGISTICS Section Chief
For Command Post Operation

	SCOPE

The Logistics Section meets all support needs for the incident, including ordering resources through appropriate procurement authorities from off-incident locations. It also provides facilities, transportation, supplies, equipment maintenance and fueling, food service, communications, and medical services for incident personnel. The Logistics Section is led by a Section Chief, who may also have a deputy. Having a deputy is encouraged when all designated units are established at an incident site. 


The following checklist should be considered as the minimum requirements for this position.  Note that some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident. Tasks may be delegated to the appropriate Branch Director or Unit Leader.

	

	
	
	
	1. Obtain briefing from Incident Commander:

	

	
	
	
	· Review situation and resource status for number of personnel assigned to incident.

	

	
	
	
	· Review current organization.

	

	
	
	
	· Determine which incident facilities have been/should be activated.

	

	
	
	
	2. Ensure Incident Command Post and other incident facilities are physically activated, as appropriate.

	

	
	
	
	3. Confirm resource ordering process. 

	

	
	
	
	4. Assess adequacy of current Incident Communications Plan (ICS Form 205).

	

	
	
	
	5. Organize and staff Logistics Section, as appropriate, and consider the need for facility security, and Communication and Supply Units.

	

	
	
	
	6. Assemble, brief, and assign work locations and preliminary work tasks to Section personnel:

	

	
	
	
	· Provide summary of emergency situation.

	

	
	
	
	· Provide summary of the kind and extent of Logistics support the Section may be asked to provide.

	

	
	
	
	7. Notify Resources Unit of other Units activated, including names and location of assigned personnel.

	

	
	
	
	8. Attend Planning Meetings:

	

	
	
	
	9. Participate in preparation of Incident Action Plan (IAP):

	

	
	
	
	· Provide input on resource availability, support needs, identified shortages, and response time-lines for key resources.

	

	
	
	
	· Identify future operational needs (both current and contingency), in order to anticipate logistical requirements.

	

	
	
	
	· Ensure Incident Communications Plan (ICS Form 205) is prepared.

	

	
	
	
	· Ensure Medical Plan (ICS Form 206) is prepared.

	

	
	
	
	· Assist in the preparation of Transportation Plan.

	

	
	
	
	10. Review IAP and estimate section needs for next operational period; order relief personnel if necessary.

	

	
	
	
	11. Research availability of additional resources.

	

	
	
	
	12. Hold Section meetings, as necessary, to ensure communication and coordination among Logistics Branches and Units.

	

	
	
	
	13. Ensure coordination between Logistics and other Command and General Staff.

	

	
	
	
	14. Ensure general welfare and safety of Section personnel.

	

	
	
	
	15. Provide briefing to relief on current activities and unusual situations.

	

	
	
	
	16. Ensure that all personnel observe established level of operational security.

	

	
	
	
	17. Ensure all Logistics functions are documenting actions on Unit Log (ICS Form 214).

	

	
	
	
	18. Submit all Section documentation to Documentation Unit.

	


ATTACHMENT H
SAFETY OFFICER RESPONSIBILITIES CHECKLIST

For Command Post Operation

	SCOPE

The Safety Officer monitors incident operations and advises the IC on all matters relating to operational safety, including the health and safety of emergency responder personnel.



The following checklist should be considered as the minimum requirements for this position.  Note that some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident.

	
	
	
	1. Obtain briefing from Incident Commander and/or from initial on-scene Safety Officer.



	

	
	
	
	2. Identify hazardous situations associated with the incident.  Ensure adequate levels of protective equipment are available, and being used.

	

	
	
	
	3. Staff and organize function, as appropriate: 

	

	
	
	
	· In multi-discipline incidents, consider the use of an Assistant Safety Officer from each discipline.

	

	
	
	
	· Multiple high-risk operations may require an Assistant Safety Officer at each site.

	

	
	
	
	· Request additional staff through incident chain of command.

	

	
	
	
	4. Identify potentially unsafe acts.

	

	
	
	
	5. Identify corrective actions and ensure implementation.  Coordinate corrective action with Command and Operations.

	

	
	
	
	6. Ensure adequate sanitation and safety in food preparation.

	

	
	
	
	7. Debrief Assistant Safety Officers prior to Planning Meetings.

	

	
	
	
	8. Prepare Incident Action Plan Safety and Risk Analysis (USDA ICS Form 215A).

	

	
	
	
	9. Participate in Planning and Tactics Meetings:

	

	
	
	
	· Listen to tactical options being considered.  If potentially unsafe, assist in identifying options, protective actions, or alternate tactics.

	

	
	
	
	· Discuss accidents/injuries to date.  Make recommendations on preventative or corrective actions.

	

	
	
	
	10. Attend Planning meetings:

	

	
	
	
	11. Participate in the development of Incident Action Plan (IAP):

	

	
	
	
	· Review and approve Medical Plan (ICS Form 206).

	

	
	
	
	· Provide Safety Message (ICS Form 202) and/or approved document.

	

	
	
	
	· Assist in the development of the “Special Instructions” block of ICS Form 204, as requested by the Planning Section.

	

	
	
	
	12. Investigate accidents that have occurred within incident areas:

	

	
	
	
	· Ensure accident scene is preserved for investigation.

	

	
	
	
	· Ensure accident is properly documented.

	

	
	
	
	· Coordinate with incident Compensation and Claims Unit Leader, agency Risk Manager, and Occupational Safety and Health Administration (OSHA).

	

	
	
	
	· Prepare accident report as per agency policy, procedures, and direction.

	

	
	
	
	· Recommend corrective actions to Incident Commander and agency.

	

	
	
	
	13. Coordinate critical incident stress, hazardous materials, and other debriefings, as necessary.

	

	
	
	
	14. Document all activity on Unit Log (ICS Form 214).


ATTACHMENT I
COUNTY EOC CRISIS MANAGEMENT LIAISON RESPONSIBILITIES CHECKLIST

For County EOC Operation

	SCOPE

The County EOC Crisis Management Liaison will have the primary responsibility for representing the County’s fire service agencies as part of the County Crisis Management Team.  The EOC Liaison will interface with other County and private sector agencies,, as well a representatives of the state and federal government, as appropriate, to support fire service operations in the stricken jurisdiction(s).


The following checklist should be considered as the minimum requirements for this position.  Note that some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident.

	
	
	
	1. Contact the affected MABAS Division dispatch center and obtain as much information as possible regarding the incident.  

	

	
	
	
	2. Obtain a copy of the fire department alarm card from the OEM dispatch center.


	

	
	
	
	3. Contact the stricken jurisdiction’s fire chief, or command officer, in the municipal EOC or command post, and obtain a briefing on the situation.  Advise the stricken jurisdiction’s command officer that the EOC fire desk is staffed and that requests for extraordinary resources, including the activation of the statewide plan, should be routed through the fire desk. Staff and organize function, as appropriate: 

	

	
	
	
	4. Initiate a message to all fire service agencies, via EMnet, indicating that the County EOC Fire Desk has been staffed.  Coordinate with OEM regarding the development of a countywide EMnet message, providing a general situation status report on the event.

	

	
	
	
	5. Provide a briefing to the Crisis Management Team regarding the scope of the incident, calling particular attention to immediate and anticipated support needs. 

	

	
	
	
	6. If the incident involves a mass casualty incident (MCI), coordinate with the hospital liaison in the County EOC to ensure that area hospitals are alerted to the possible influx of patients.  If the incident involves hazardous materials or a WMD, provide as much information as possible to assist in the decontamination and treatment of victims.

	

	
	
	
	7. If the incident warrants the activation of the statewide plan, 



	
	
	
	· Review with the stricken fire department the support requested, based on the statewide plan “coloring book”.



	

	
	
	
	· Initiate a formal request, through OEM, to the State EOC for activation of the statewide plan.

	

	
	
	
	· Determine the location of the mobilization center.  


	

	
	
	
	· Review with the Crisis Management Team the logistical and personnel requirements of a mobilization center.  

	

	
	
	
	· Obtain from the State EOC, the password for entrance to the mobilization center and ensure that the password is shared with the Sheriff’s representative in the EOC.  

	
	
	
	

	
	
	
	8. Continue to gather operational intelligence from the field and share with the CMT.  Ensure that briefing information from the CMT is shared with appropriate fire officials at the stricken jurisdiction’s EOC and incident command post.

	


ATTACHMENT J
TECHNICAL SPECIALIST RESPONSIBILITIES CHECKLIST

For Command Post Operation

	SCOPE

May function within the Planning Section, or be assigned whenever their services are required.  Specific Technical Specialist such as hazardous materials, technical rescue water supply, environmental, explosive, and water resource will fall in this category.  In addition to the standard checklists, the specialist will have their own checklist for the operational period(s)



	
	
	
	1. Obtain briefing from Incident Commander or Planning Section Chief:

	

	
	
	
	· Identify Supervisor in organization.

	

	
	
	
	· Identify work location, resources available, expectations of incident organization concerning time-lines, report format, participation in Planning Meetings, etc.

	

	
	
	
	2. Obtain copies of Incident Action Plan (IAP), if available, and Unit Log (ICS Form 214).

	

	
	
	
	3. Participate in Planning Meetings, as requested.

	

	
	
	
	4. Provide technical expertise to supervisor in organization according to established format, timelines, etc.

	

	
	
	
	5. Document all activity on Unit Log (ICS Form 214).

	

	


ATTACHMENT K
SAMPLE BOX CARD – BOX 999















NOTIFY THE DU PAGE COUNTY


OFFICE OF EMERGENCY MANAGEMENT


IN THE EVENT OF THE FOLLOWING








Any hazardous materials incident requiring notification under the Illinois Chemical Safety Act or SARA Title III.





A mass casualty incident involving multiple hospitals.





A commercial transportation accident involving mass casualties or fatalities.





An incident involving a DuPage County owned facility.





A significant utility failure (gas, electric, water, sewer, etc.) that may result in the evacuation of affected residents.





The occurrence of significant flooding in the municipality.





The occurrence of any natural or technological disaster event within the municipality.





Any incident that might warrant the activation of the Emergency Alert System (EAS).





The activation of the municipal Emergency Operating Center.





The declaration of a state of emergency or disaster by the Mayor or Village President.





A situation that exists, that in the judgement of local officials should be reported.





(630) 682-7207


24 Hour Emergency Number





(FIRE DEPARTMENT / DISTRICT)			MABAS BOX ALARM CARD





COUNTYWIDE DISASTER / WMD INCIDENT


DUE TO THE SCENE





ALARM�
CHIEF�
TEAM�
SPECIAL EQUIPMENT�
�



SPECIAL


ALARM�



DuPage Incident Management Assistance Team





Technical Specialist *





County EOC Liaison


(to DuPage County EOC)





OEM Representative


�



�



County Mobile Operating Center (MOC-1)





Forward Media Briefing Center





Additional Command Posts *


�
�
BOX


ALARM�
DuPage Incident Management Assistance Team





Technical Specialist 





County EOC Liaison


(to DuPage County EOC)





OEM Representative�



AUTOMATIC NOTIFICATION


State EOC


Federal Bureau of Investigation (FBI)


Department of Homeland Security (DHS)


Federal Emergency Management Agency (FEMA)





BY SPECIAL REQUEST


County Fire Investigation Task Force *


County Bomb Squad *


County SWAT Team *


Staging / Accountability Team *


State WMD Response Team *


Statewide Fire Mutual Aid (MABAS) *


Statewide Law Enforcement Mutual Aid (ILEAS) *


IMERT *


�
County Mobile Operating Center (MOC-1)





Forward Media Briefing Center





Additional Command Posts *


�
�



*	By special request of the Incident Commander








(AAAA = Department’s MABAS ID)





EFFECTIVE DATE:  00/00/00





AAAA - 999







































