January 15, 2002

To:
MABAS Division 12 Members

From:
Jerome J. Tonne, Task Force Chairperson

Ref:
Proposed Division 12 Task Force

The Division 12 Task Force Subcommittee met on October 22, November 6, December 20, and January 8.  Participation amongst committee members was excellent.  The meeting of December 20 was the most noteworthy.  At that meeting the topics of October 22 and November 6 were developed into the foundation of the task force.  The January 8 meeting was used to review a draft of the material and to tie up loose ends.

We have provided for you the minutes of the December 20 meeting that contains how the task force was finally developed and the rationale behind our decisions.  The participants and structure of the proposed task force have been included for your review.  Also attached is information from a conversation that I had with Jay Reardon, MABAS President, regarding reimbursement.  

There are still some questions to be answered by the task force committee as far as how EMS crews will operate away from their resource hospitals, for example establishing contact with the stricken community’s hospital.  Also of concern is the use of Standard Operating Guidelines “theirs or ours.”  Compatible equipment must also be addressed.  The chiefs assigned to the task force will review this topic at their first practical training session.

Members of the task force committee will answer any questions that you may have at the January 24 meeting.  If you have concerns that you wish to discuss prior to the meeting, you may contact any member of the committee or me.

MABAS DIVISION 12 TASK FORCE MEETING

DECEMBER 20, 2001

Chairperson:
Jerome J. Tonne, Deputy Chief, Lombard

630-620-5736

Members:
Jerry G. Kleinwachter, Chief, Warrenville

630-393-1381



Mike Kopp, Deputy Chief, Elmhurst


630-530-3090



Tim Marrocco, Chief, Bloomingdale


630-894-9080

Agenda Items:

1. Criteria for choosing departments

2. Criteria for choosing equipment

3. Criteria for choosing chief officers

4. Relocation of Staging Areas

5. Training

6. Radio Frequencies

Meeting Discussion/Decision

Criteria for Participating Departments 

Departments were chosen based on the following considerations:

· Survey response

· Size of department

· Number of individual pieces of equipment (front line and reserve) 

· Specialty Equipment

Equipment Criteria

Equipment was chosen based on the following considerations:

· Engines must have enclosed cabs

· Ladder Trucks must have a pump

· Heavy Equipment Squads must have an air cascade 

· Medic Units must be ALS units with two paramedics

Chief Officer Criteria

· Chief officers were chosen with the following considerations:

· Chief Officers must be the rank of Assistant Chief or above

· Chief Officers were chosen in the alphabetical order of their department.

Staging Areas

The staging area was chosen based on the following considerations:

· A parking lot or adjacent area large enough to park the task force for a minimum of 30 minutes.

· Its proximity to major highways.

Training

Training will be planned in conjunction with the primary and alternate chief officers that have been chosen to lead the Task Force.

It is recommended that a Task Force radio drill for primary responders be conducted in during the first week of March.

It is recommended that a practical drill for primary responders be conducted during the months of April or May.

It is also recommended that a set of written guidelines be established for the responding chiefs to follow.  These guidelines should include but are not limited to things to watch for while on assignment, for example daily vehicle checks, assurance of proper nutritional needs of the personnel.

Radio Frequencies

The Task Force will have the following five frequencies on mobile and hand-held radios:

· Fire North

154.175

· Fire West

154.310

· NIFERN

154.265

· Fireground
154.280

· Fireground
154.830

DIVISION 12 TASK FORCE INFORMATION

(PROPOSAL)

	Task Force
	
	
	
	

	
	
	
	
	
	

	Primary:
	Engine
	Truck
	Squad
	Medic Units
	Chiefs

	
	
	
	
	
	

	
	ADSN
	ELMH
	OKBK
	BLMD
	BLMD

	
	WEAT
	
	
	CRST
	CRST

	
	
	
	
	WOOD
	

	
	
	
	
	
	

	Alternate:
	ITAS
	ROSE
	YRKC
	LOMB
	ELMH

	
	GSDE
	
	
	VLPK
	GENV

	
	
	
	
	WEGO
	

	
	
	
	
	
	

	Second
	
	
	
	
	GSDE

	Alternate:
	
	
	
	
	ITAS


Staging Area

Addison Station #3 at 100 North Rohlwing Road (Route 53)

MABAS DIVISION 12

TASK FORCE PARTICIPATION

	
	Primary
	Alternate
	Engine
	Truck
	Heavy Rescue
	Ambulance
	Chief

	
	
	
	
	
	
	
	

	Addison
	X
	X
	X
	
	
	
	

	Bloomingdale
	X
	X
	
	X
	
	X
	X

	Carol Stream
	X
	X
	X
	
	
	X
	X

	Elmhurst
	X
	X
	X
	X
	
	
	X

	Geneva
	X
	X
	X
	X
	
	
	X

	Glen Ellyn
	Unable to participate at this time

	Glenside
	X
	X
	X
	
	
	
	X

	Itasca
	X
	X
	X
	X
	
	
	X

	Lombard
	X
	X
	X
	
	
	X
	

	Oak Brook
	X
	
	X
	X
	X
	X
	X

	Oakbrook Terrace
	X
	X
	X
	X
	
	
	X

	Roselle
	X
	
	X
	X
	X
	
	X

	Villa Park
	
	X
	X
	X
	
	X
	X

	Warrenville
	
	X
	X
	X
	
	
	X

	Wheaton
	X
	X
	X
	
	
	
	X

	Wooddale
	X
	X
	X
	
	
	X
	X

	York Center
	X
	
	X
	
	X
	X
	X


Note:  The West Chicago Fire Protection District did not respond to the survey.  When contacted on January 11, however, the department did agree to supply an ambulance.

Reimbursement Procedures

On January 4, 2002, Jay Reardon, President of the MABAS Executive Board, gave the following explanation of how reimbursement for major disasters was initiated and dispersed.

A stricken community may request that the situation be declared a disaster or the state, unsolicited, may review the situation and declare it to be a disaster.  The disaster might be declared under the umbrella of IEMA or through the Illinois Emergency Operation Center.

For our area, the state of Illinois, through Red Center, would make the request.  If, for whatever reason, the request were not made until several days into the situation, everyone participating, from the first-arriving unit to the last, would be considered for reimbursement.

Reimbursement would be considered for all expenses above normal expenses.  For example: The men on the vehicles that responded would not be considered for reimbursement because that would be in the course of their regular duties.  Any overtime accrued by them, for example on the days they are not on shift as well as the amount of money spent to cover those men while they are away, would be reimbursable.

One hundred percent of the expenses above normal expenses should be submitted.  Reimbursement is considered by a percentage of available monies.  If the state cannot cover the entire cost, the state will request the balance of the money from the federal government.  Federal money may also be considered according to monies available.

Reimbursement may be delivered through the stricken community or through the MABAS Executive Board.  The state may contact the executive board of MABAS and request that they contact the divisions involved for an accurate account of who was authorized to respond to the disaster rather than just who responded.  MABAS would determine “authorized units” based on who was on the response card or who was authorized to respond by the chief in charge of the task force.  The reimbursement funds would then be sent either to the stricken community or to the MABAS Executive Board for disbursement.

