Al for SPCs

WORKSHOP

Elevate your impact with generative Al

A 4-hour immersive workshop designed exclusively for SPCs to harness the power of Al in
their role. Participants will learn how to integrate Al into everyday work in coaching teams,
enabling flow, guiding portfolio adoption, and engaging stakeholders. Al can amplify the

SPC’s influence and efficiency.

Course Objectives

Align with SAFe
Understand how generative Al complements SAFe
principles and enhances the SPC role

Identify Impact Areas
Discover high-impact Al use cases across portfolio, flow,
enablement, and engagement

Apply Prompting
Craft and refine effective prompts using our practical,
repeatable framework

Coach & Capture
Collaborate with teams and document real-world Al
opportunities in your Al Playbook

Reflect & Contribute
Reflect and contribute to improving how SPCs use and
scale Al in the enterprise

Who Will Benefit
Certified SAFe® Practice Consultants (SPCs)

e Agile leaders
e Transformation agents
e Program managers in Agile environment

e Technology delivery leaders

Practical Skills
e Write better stakeholder updates in minutes
e Analyze flow metrics and generate coaching
insights
e Rapidly build enablement assets like glossaries

and playbooks

e Model responsible, ethical Al usage across your
organization

Participants Will Experience

Al Foundations Prompt Engineering
tailored to SPCs Introduction

Use cases and live Personalized SPC Al
practice labs Playbook
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