OUTCOMES Al Transformation

560 Scale Al e Empower People

Al creates value when it empowers people to work differently to confidently unlock new capabilities.
We help organizations turn Al opportunities into enterprise impact.

The Value to the Organization

Enterprise-Wide Productivity s ~
") Assess your
Al Readiness

01

Increase workforce capacity, speed, and quality while preserving human accountability.

Clear Human-Al Decision Rights
Embed human judgment and oversight where risk, complexity, and consequences are greatest.

02

Responsible, Resilient Adoption
Enable the workforce to validate Al outputs, manage risk, and avoid overdependence.

03

Al-Enabled Operating Model
Redesign roles, workflows, and capabilities to embed Al across the enterprise.

04

Durable Competitive Advantage \,
Combine human expertise and Al capabilities to deliver sustained business outcomes.

Scale your Al Transformation

WORKFORCE Al ACCELERATOR LEADERSHIP Al ACCELERATOR

Al Readiness Discovery Al Strategy
Assess Al maturity, workforce sentiment, capability gaps, and Shape your Al vision, prioritize high-value opportunities, and create
change readiness to create a prioritized action plan. a measurable roadmap from adoption through scale.

Al Training and Skilling Cohorts Al Portfolio

Build or advance role-based Al capabilities through applied Establish or improve the investment decisions, governance, and

learning, redesigned workflows, and industry-recognized product capabilities needed to prioritize, fund, and scale Al
certifications. initiatives

F.A.S.T. Outcomes Sprint

Redesign, validate, and implement high-value workflows, and
demonstrate measurable results in 2-5 weeks.

Al Transformation Office
Evolve the operating model, decision rights, governance, measures,
and change strategy required to sustain enterprise transformation.

Accelerate Al Outcomes
— ALIGN Erine TRACK F.A.S.T. OUTCOMES SPRINT

OPPORTUNITY STAKEHOLDERS SOLUTION IMPACT
Al moves too fast for traditional delivery. Validate
i ‘; @ opportunities, implement quickly, and deliver

measurable outcomes in weeks.

Deliver Fast Value

Measure Impact

i il el il s g Build Momentum
Start With Outcomes. 70-80% OF Al INITIATIVES
We define success first, then embed Al into work, keeping people at the center. NEVER REACH SCALE
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outcoMEes Al Training

36 0 Build Al Capability

The fastest path to Al transformation starts with people.
Build the capability to turn Al into a lasting competitive advantage.

The Value to the Team

01 Build Enterprise Al Fluency 7 N
Create a shared understanding of Al, GenAl, agentic systems, and responsible use. Assess your
APl Embed Alinto Daily Work persona| AlQ

Redesign workflows to improve speed, quality, productivity, and customer value.

Lead Enterprise Al Adoption

Enable leaders and the workforce to drive responsible adoption, organizational change, and
measurable value.

Define Human-Al Decision Roles

Clarify what Al recommends or executes and where people retain judgment, oversight, and
accountability.

Build and Validate Workforce Capability

Develop role-based Al skills and validate proficiency through workshops and recognized Al-Native
credentials.

Build Al Fluency « Unlock Impact

Al-Native Certification Role-Based Certification

Al Essentials Workshops

Lean Portfolio Management

Al-Native Leader Workshop
g 1-Day ﬁ 2-Days

Prompt Patterns

Align Al adoption priorities within SAFe’ Make better & faster Al investment 2-hours

organizational context. decisions.
Agile Product Management

Al-Native Foundations
3-Days
2 Days

Workforce gains Al fluency. 6 \?izlkl)\llsrpioc;j:::fz:tzzcmc and

Al-Native Value Architect Py Product Owner
@ 3-Days POPM 2-Days

Al-NATIVE
+

FOUNDATIONS
2026
.

Data Analysis
4-hours

Product Practices with
Al Tools
4-hours

For change agents driving Al Define product vision, manage
initiatives. backlogs, lead effective Planning.

ASSESS - LEARN -> APPLY

Industry-recognized certifications ¢ Hands-on learning ¢ Immediate workplace application

Skills matter more than ever.

50% of workers say Al output quality control is the most important Al skill, followed by critical thinking at 46%.
Source: Microsoft 2026 Work Trend Index, May 2026
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