Leadership Sessions to

include the following:

Getting to Know My County
How County Government Works
Identifying my Leadership Style
Leading through Interpersonal
Communication

Exploring Diversity in My County
Diversity in Business

Managing Conflict

Emergency Planning

Project Management

Serving on Nonprofit Boards
Group Capstone Project Work
Building a Healthy Community
Environmentally Friendly
Practices

Getting Involved in My County
Strategic Planning

Exploring Economic Development
in My County

Local Businesses Tour
Exploring Education in my County
Understanding Branding

Commumty

Community Leadership Program

Contact Information

Please complete and drop off application
at: Orange County Community
Foundation, Inc. (1075 Sandy Hook Rd
Ste 2, Paoli, IN 47454).

Or mail to: Orange County Service
Council, P.O. Box 223, Paoli, IN 47454

For general inquiries: call 812-203-2232
or email: tjhall@purdue.edu

If you need a reasonable accommodation to
participate in this program, prior to the
meeting, contact Tanya Hall at (812) 203-
2232 or (888) EXT-INFO.

It is the policy of the Purdue University Cooperative Extension Service that all
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Orange County

Community
Leadership Program

2019 Class; not pictured: Kris Hall

Creating a network of willing,
knowledgeable, and committed
leaders to step up and make a
difference in their community!
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Now'’s the time to step up! About the program Who should participate?

Confident, skilled and knowledgeable
leaders guide organizations and
communities through the challenges they
face in today’s changing environment.
More leaders are needed to step up, get
involved, and create more vibrant
communities.

This leadership development training
program is geared for you, the interested
community volunteer, who wants to
make a difference in your community.

You will learn more about...
* Your own leadership abilities

* Your county

» Current community issues

» How you can make a difference!

The program consists of nine, daylong
sessions (8:30-4 p.m.) on the 3™
Wednesday of each month. Lunch is
provided in the program. You will also
complete a group capstone project.
There may be project group time
required outside of monthly sessions. An
optional one-day trip to the Indiana
Statehouse will be planned this year.

You are expected to attend 8 of the 9
sessions in order to receive a Certificate
of Completion from Purdue Extension.

You will learn from your personal
experiences and self-assessments, small
group activities and discussions, current
community leaders, online leadership
webinars, and real-life applications.

Program Sponsorships

If you are interested in sponsoring
individuals to participate in the leadership
program or the program itself, please
contact the Orange County Community
Foundation, Inc. office at (812) 723-4150.

People interested in learning more
about Orange County and desiring to
get involved.

Building a better community, one leader at a time.
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Program costs and

application

The program fee is $300. Consider
asking your employer or non-profit to
sponsor your tuition. Need based
scholarships may be available.

Applications are available at the
Purdue Extension office and online at
https://extension.purdue.edu/orange.

Applications are due by: 12/18/2020

You will receive a confirmation letter
with further program details upon
review of your application and receipt
of program fee.
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