True North Consulting

True North Consulting designs, integrates, and grows destination hospitality assets. We help
owners and developers turn compelling land into high-performing, low-touch destinations by
aligning guest experience, operational systems, and demand generation into one cohesive
operating model.

Our Point of View

Most destination hospitality projects fail to reach their potential not because of the location, design, or capital
investment, but because decisions about experience, technology, operations, and marketing are made
independently. The result is friction for guests, manual work for operators, and performance that degrades over
time. True North exists to eliminate that fragmentation.

How We Work

We begin by working backward from the guest — defining who the destination is for, what success looks like,
and how the experience should feel before any systems are chosen or dollars are spent. From there, we design
the full operating system, integrate every critical platform into a single PMS, and execute the brand and
marketing foundation that creates real, sustainable demand.

Proven Results

4.9-5.000 Guest Ratings

Across hundreds of real guest stays

34-51% Revenue Outperformance

Versus local competitive sets

~2 Hours / Week to Operate

Once systems are live and stabilized

What Makes True North Different

» Operator-led, not theory-driven — we design, build, and operate destinations ourselves

» Working-backwards methodology — press release and FAQ define success before capital is deployed

» Deep systems integration — bookings, locks, pricing, cleaners, and guest communication in one operating
brain

» Brand and marketing executed — website, copy, social presence, and press engagement

» Designed for scale — consistent guest experience with minimal owner involvement

The Outcome

For owners: Reduced risk, fewer surprises, stronger margins, and confidence as the destination scales.

For guests: Seamless arrivals, clear communication, thoughtful details, and memorable stays that drive loyalty
and reviews.

For the asset: A destination that performs better financially, operates more smoothly, and builds long-term
brand equity.



