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NAVIGATE THE WAY 

TO SUCCESS
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Being in the right place at the 
right time and with the right 

skills to address real-time 
issues.  

Absent rank or title, you may be 
the person, on-scene with the 

most experience and training to 
direct people from committing an 

act of negligence. 

Stop putting up with 
discretionary performance.  

Deep inside every person  is 
the desire to be held up to  

their greatness by wise 
people they trust in a 
mandate to achieve 

unprecedented results. 

When you have chosen an 
ethical course of action in 

leading people, you are just  
as accountable for the 

implementation, 
evaluation, and end results. 

Watch how others will enlist to 
achieve the agency's 

mission above expectations. 
  

STAND IN  
THE GAP

ACCOUNTABILITY  
FOR YOUR IMPACT

LEADERS IN CHARGE OF CHANGE 
Three Inspiring Competencies 
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