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Pigs and chickens and goats, oh my

Randall rescue: 
CAO and family 
help save couple 
in Niagara River

Jessica Maxwell
The Lake Report

Two people, nearly 500 
barnyard animals and a 
whole lot of love. 

Randy Lakeit and 
Lizzie Salkauskis are a 
Niagara-on-the-Lake cou-
ple who run tours of their 
barnyard, which is home 
to 14 different kinds of 
animals.  

The farm sells fresh eggs 
as well as garlic, and other 
fruits and vegetables as they 

come into season. 
Last September, the 

couple purchased a 15-acre 
farm at 68 Niagara St. near 
Rye Street. It was previ-
ously known as the Garlic 
Glen.

Barnyard tours are oper-
ated by Lakeit and Salkaus-
kis daily by appointment or 
for walk-up groups. Admis-
sion is $5 per person. 

With COVID-19 pro-
tocols, groups all receive 
private tours. “We don’t mix 
any groups,” Lakeit said. 

“If you come as a group, 
your group of course came 
in a car together so as long 
as we keep our distance 
from them, it’s OK.” 

“We have on our sign, pri-
vate tours,” he said, “mean-
ing that only their group 
would be together.” 

Mask use during 
tours is optional. “They’re 
welcome to wear their 
masks if they want. 
It’s always appreciat-
ed,” Lakeit said. 

“We also have them put 

their money in a bucket, 
and if they need change, we 
have clean money that has 
been out of circulation since 
before COVID, to give them 
for change.” 

“Most of it is in open air, 
only just the two rooms in 
the barn,” Lakeit said. 

“And it’s always super-
vised,” Salkauskis said. 

The barnyard tours 
started in June and initially 
attracted about 20 to 30 

Richard Harley
The Lake Report

What started out as an 
evening of tubing and fun 
on the Niagara River ended 
with a scare for the Randall 
family.

Sheldon Randall, interim 
CAO of Niagara-on-the-
Lake, and his wife Sandra, 
were taking their daughter 
Ava and her friend Zoe out 
for a boat ride to enjoy some 
summer fun Saturday, when 
they came across a woman 
in distress floating in the 
water.

The woman, a U.S. resi-
dent in her early 20s, had 
been out jet skiing with her 
boyfriend on July 4, when 
the watercraft barrel-rolled 
and they both fell off.

The boyfriend, who later 

said it was his first time on 
a jet ski, couldn’t get the 
emergency cord back in the 
craft, and had instructed her 
to swim to the shore.

But the woman, not a 
strong swimmer, was still 
more than a kilometre 
from shore and another 
half a kilometre from the 
jet ski, being pulled by the 
river current, when the Ran-
dalls spotting her waving.

“My dad started slow-
ing down and I thought he 
was gonna show us a bird 
or something like that in 
the water,” Ava said in an 
interview Monday.

“But then we saw arms 
and we’re like, ‘Oh, wow, 
that’s not a bird.’”

“We heard my mom and 

Street closure has businesses divided
Richard Harley
The Lake Report

Some hate it, some quite 
like it and some think it 
needs more time.

Business owners in 
downtown Niagara-on-the-
Lake have mixed opinions 
about Queen Street being 
closed to traffic on week-
ends.

The trial run of the street 

closure continued this past 
weekend, after being shut 
down on Canada Day last 
week.

Paul Dickson, owner 
of Irish Design, said the 
shop saw its worst Satur-
day sales in 33 years, even 
compared to the winter low 
season.

“I’ve never had a Saturday 
like that, ever. And that’s 
raw data from yesterday,” 

he said during an interview 
Sunday, noting he didn’t 
compare the numbers, but 
knows what his typical busi-
ness is like.

“I’m not in favour of 
closing the street. It’s very 
clear why, you know, this 
affects my business, my 
customers. My customer 
base is based on the cars 
coming in. I think it’s an ex-
periment that was probably 

worthwhile trying but you 
know, I would like to see it 
reopened.”

He said he’s also con-
cerned about people who 
live on Queen Street, 
including five of his own 
tenants.

“I have an 85-year-old 
lady who lives upstairs who 
has been asked to walk four 

Paul Dickson, owner of Irish Design, says Saturday was one 
of the worst in 33 years. RICHARD HARLEY

Ava Randall and Zoe Anger were tubing with Ava’s family 
when they made an impromptu rescue. RICHARD HARLEY

Lizzie Salkauskis and Randy Lakeit with goats Tulip and Daisy at their farm on Niagara Street. RICHARD HARLEY

NOTL urban barnyard hosts private tours to see farm’s nearly 500 animals
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Region defers 
mandatory mask 

decision
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Kevin MacLean
Managing Editor

A 104-page report by 
consulting firm Deloitte 
shows that while there 
is “room for improve-
ment,” the town is “doing a 
great job” in delivering ser-
vices to residents, NOTL’s 
chief administrator says.

The document outlines 
suggestions to boost mu-
nicipal coffers by almost 
$1 million a year, mainly 
through parking and user 
fees, streamlining purchas-
ing practices and eliminat-
ing lost water revenue.

Interim CAO Shel-
don Randall said the 
$218,000 study con-
firmed the town needs “to 
make more investments 
regarding data acquisition, 
analysis, and reporting.” 

“We have to be able to 
gauge, with effective data, 
where we’ve been, where 
we are, and where we want 
to be,” Randall told The 
Lake Report.

The report was conducted 
under and paid for by the 
Ontario government’s 
Municipal Modernization 
program, which allocated 
$125 million to help 405 
small and rural municipali-
ties conduct service deliv-
ery reviews and implement 
recommendations.

The town received 
$725,000 under the mod-
ernization program, but has 
only spent $218,000 of it 
so far.

Deloitte identified 53 
“opportunities for improve-

ment” of which 42 can be 
implemented by the end of 
2022, according to a report 
to council by Randall and 
project liaison official 
Bobbie-Joe Talarico.

The Deloitte report, 
presented at council’s June 
22 meeting, acknowledges 
the COVID-19 pandemic 
likely will curb some of its 
revenue estimates. 

However, it projects that 
implementing the top rec-
ommendations and some of 
the secondary suggestions 
could save Niagara-on-
the-Lake taxpayers almost 
$1 million a year by 2022 
through increased revenue 
and reduced expenses.

“Deloitte recognized 
that an annual review 
of parking operations to 
consider surge pricing dur-
ing seasonal times” could 
boost the town’s finances, 
Randall said.

As well, “There is an 
opportunity for the town to 
institute and periodically 
review a revenue policy 
for facilities, parks, special 
events and programs that 
generate user fees.”

At the outset, the town 
said it was looking for 
improvements that reflected 
its strategic priorities, were 
fiscally responsible and 
met “the expectations of 
residents,” Randall and 
Talarico said in their report 
to council.

Among the top areas 
identified by Deloitte with 
the most significant finan-
cial impact by 2022 are:

* Saving $365,000 or 

more by reviewing park-
ing operations and inven-
tory annually and to plan 
parking “supply” to ac-
commodate tourists during 
high-demand seasons.

* Raising $150,000 a 
year by instituting a rev-
enue policy for user fees for 
town services.

* Saving $275,000 annu-
ally by completing the final 
phases of a water audit.

* Saving about $250,000 
a year by improving the 
municipality’s purchasing 
practices.

* Hiring a full-time 
employee at a cost of about 
$85,000 a year to manage 
procurement to “central-
ize purchases, eliminate 
redundancies in order-
ing and reduce challenges 
in capacity.”

As well, hiring a full-
time chief administra-
tor should be a priority, 
Deloitte concluded. Randall 
has filled the job on an 
interim basis since former 
CAO Holly Dowd retired 
in 2019. 

None of the report’s 
recommendations have 
been approved by council, 
Randall said. Approval 
is “dependent on the new 
CAO and council. They 
will determine the best way 
to navigate the opportuni-
ties, which ones to imple-
ment and when.”

Randall noted the De-
loitte review “identified a 
total of 53 opportunities 
for improvement. Each of 
the 53 opportunities will 
benefit the town in one or 

more ways in that it will 
drive a quantified financial 
impact, improve services or 
operational efficiencies and 
lay a strong foundation for 
improvement.”

The report also will help 
the town focus on setting 
priorities and reduce costs 
“while maintaining or im-
proving service levels. It’s 
all about making informed, 
strategic choices,” he said.

The consultants also 
said the town needs 
an enterprise risk manage-
ment policy to guide its 
decision-making processes, 
should adopt integrated 
IT solutions to improve 
efficiencies and use key 
performance indicators 
(KPIs) for a data-driven ap-
proach to operations. 

The report also recom-
mends hiring a full-time 
employee to manage drain-
age and irrigation. 

As well, establishing a 
full-time staff position for 
special events is suggested, 
to “increase efficiencies” 
and generate user fees. 
Randall and Talarico said 
a business case for the 
special events job will be 
presented to council for 
2021 budget approval.

None of the recommen-
dations have been approved 
by council, Randall said in 
response to questions from 
The Lake Report.

“Staff will be looking 
into which recommenda-
tions don’t require approval 
from council that they can 
move forward on. Those 
that require approval from 

council will be on hold 
until a full-time CAO is 
appointed.”

Some of the opportuni-
ties to be handled inter-
nally include: 

* Improving the high 
staff turnover rate among 
customer service work-
ers in the clerk’s depart-
ment.

* Modernizing the plan-
ning and building applica-
tion process by eliminating 
paper-based processes.

* Redefining commu-
nications and community 
engagement under a formal 
communications officer 
position.

* Revising job processes 
and job descriptions to 
reflect internal growth and 
changes.

* Improving internal 
training and cross-training 
staff to manage absences 
and provide backup sup-
port.

* Relying on volunteers 
or low-cost employees to 
supplement staffing at the 
community centre, which 
is constrained as it operates 
with only three full-time 
and two contract staff.

* Standardizing the water 
meter installation process 
to boost revenue.

Randall noted Deloitte 

estimated the cash flow op-
erating and capital implica-
tions of “five opportunities 
and the cost implications of 
another three opportunities. 
They expect other opportu-
nities to generate financial 
benefits, but cannot esti-
mate their impacts given 
the wide range of possible 
variables and outcomes.”

“The quantified op-
portunities could improve 
the financial position by 
just under $1 million (4 
per cent of 2018 operat-
ing budget) per annum (or 
$1.9M between 2020 and 
2022) with minimal capital 
investment required to 
implement them. Staff will 
need to take a second look 
at these numbers once the 
constraints surrounding 
COVID-19 are resolved to 
determine if this is achiev-
able and realistic,” he said.

As part of its review, 
Deloitte examined past 
economic, strategic plan, 
community wellness and 
budget surveys, and a 
customer experience survey 
that attracted 34 respon-
dents, Randall said. Two 
open houses were also held: 
one for residents had only 
six participants and one for 
business and developers 
drew four participants.

Runner-up O’Connor says she’s interested 
in filling vacant council seat if asked to do so
Richard Harley
The Lake Report

After the sudden resigna-
tion of Niagara-on-the-Lake 
Coun. Stuart McCormack 
last week, town council 
must now find someone to 
fill his seat.

Lord Mayor Betty Disero 
has said she’s in favour of 
appointing the runner-up 
from the 2018 municipal 
election. However, it’s still 

uncertain what council 
will do.

Council must first declare 
the seat vacant at its July 20 
meeting.

Runner-up Sandra 
O’Connor said the news 
of McCormack’s resigna-
tion came as a surprise, but 
she is interested in joining 
council.

“It would be definitely 
something I would consid-
er,” she said Monday.

She hasn’t made a firm 
decision because she hasn’t 
been presented with any op-
tions yet, she said.

“I think council has a 

number of options in front 
of them. And I think I need 
to wait a little to see what 
council is going to do,” she 
told The Lake Report.

“I’ve always been inter-
ested in serving the local 
community in one capac-
ity or another and I think I 
would continue to do so, but 
I haven’t made any decision 
yet, because I haven’t been 
presented really with a deci-
sion to be made.”

Sandra O’Connor. FILE

Deloitte service review outlines  
$1M in savings, new revenue for town

Cover page of Deloitte’s service review report. SUPPLIED

Parking and user fees, improved procurement among suggestions by consulting firm

The Town of Niagara-on-the-Lake has banned open air 
burns until further notice due to dry conditions.

The ban includes cooking fires (except barbecues and 
other gas appliances), fireworks and all other types of out-
door burning.

Failure to comply may result in charges under the Ontario 
Fire Code and/or user fee charges if the fire department has 
to respond.

NOTL bans open air burns
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Did you know?
The Lake Report’s printer sources 
100 per cent of its paper fibre from 
industry-leading paper mills, which 
use quick-growth, sustainable, 
renewable plots of land, rather than 
clear-cutting forests.
The ink is also vegetable-based.

Wayne Gates   MPP Niagara Falls representing Niagara-on-the-Lake & Fort Erie 
  905-357-0681    wgates-co@ndp.on.ca   WayneGates.com

Let’s listen to our frontline heroes when they say ‘Staying HOME means Saving Lives!’.
I also want to say a big thank you to everyone who is working during this time to keep 

our community safe - we will not forget what you’ve done for us. 

1709 Niagara Stone Rd. | Niagara-on-the-Lake | (905)468-7863
are in bloom - come on In! MoriGardens.com

Open Daily, 10 - 4 or Shop Online

Due to the current dry conditions,
an open air burning ban is in
effect until further notice on all
open air burning, including
cooking fires (except barbecues
and other gas appliances),
consumer fireworks, and all other
types of outdoor burning.

OPEN AIR BURNING BAN

Failure to comply may result in
charges under the Ontario Fire
Code and/or user fee charges for
Fire Department response.

Responsible tourism group wants 
to protect way of life for residents
Richard Harley
The Lake Report

A new resident group 
has formed in Niagara-on-
the-Lake, advocating for 
sustainable and respon-
sible tourism.

The group, called Vot-
ers for Sustainable Tourism 
emerged June 26, and has 
set up a website and mailing 
list for residents who want to 
speak up against “overtour-
ism” that affects the way of 
life for residents of NOTL, 
said founder and spokesper-
son Bruce Gitelman.

“I felt there was a need to 
have a voice that represents 
the residents that elect the 
elected officials on this 
issue of overtourism,” Gitel-
man said.

He emphasizes the 
group supports the tourism 
industry, but wants to see it 
done in a way that doesn’t 
degrade the quality of life 
for residents.

“It’s important to let all 
of the merchants in the hos-
pitality industry know that 
all of us, our heart goes out 
to them,” he said, noting the 
impact COVID-19 has had 
on the industry.

“We’re concerned for 
their survival. We know 
that having a healthy Queen 
Street and a healthy hotel 
industry and healthy tour-
ism is vital for the town of 
Niagara-on-the-Lake to be 
a good place for all of us to 
live. But tourism should be 
contributing to the culture 
and economy of the town. It 
should not be harming the 
way of life of the residents,” 
Gitelman said.

“Now is the time to put 

in place a way for tourism 
to grow in Niagara-on-the-
Lake in a positive way and 
to discourage things which 
might have a negative im-
pact, because overtourism 
hurts us all. It hurts all the 
stakeholders. If Niagara-on-
the-Lake becomes a place 
where nobody wants to 
visit for multi-night stays or 
going to theatre or dining 
because it’s so over tour-
isted, nobody wins.”

He said the group, which 
so far has between 10 and 
20 people on its mailing list, 
is meant to be a voice for 
residents whose way of life 
is affected by overtourism.

“It’s a fine complex bal-
ance,” he said. “And so our 
organization is dedicated, 
during the road of recovery 
from COVID, to helping 
elected officials understand 
the type of tourism that 
would be great to have go-
ing forward.”

One example of overtour-
ism affecting residents, 
he said, is the town’s trial 
closure of Queen Street.

“We live on a street that 
comes off Queen Street. 

My wife was looking at the 
kitchen window and there 
was a traffic jam on that 
small residential street. And 
people were honking their 
horns because they were 
mad at another car. That 
means that if the child is 
trying to cross the street to 
go to their friend’s house, 
they’ve got to go in between 
cars and if a (visitor) is try-
ing to social distance and 
they want to walk on the 
road, they can’t,” he said.

“This weekend there was 
gridlock all the way from 
Queen’s Royal Park along 
Front Street. There were 
times when cars were bum-
per to bumper. And I don’t 
think anybody in Niagara-
on-the-Lake who moved 
here or has grown up here 
wants to have a traffic jam 
getting to their home or get-
ting out of their driveway.”

He said there are ex-
amples of tourist events that 
benefit residents and visitors 
alike.

“Like the Peach Festi-
val, the Cherry Festival. 
There’s wonderful tourist 
events that we all enjoy, 

residents and visitors, and 
we’re willing to put up with 
it for short periods of time. 
But overtourism is when it 
reaches a point of scale and 
frequency that it harms our 
way of life,” he said.

Another example of 
overtourism is the number of 
people visiting Ryerson Park 
in Chautauqua, which has a 
small beach, no bathrooms 
and no water testing. In 
recent weeks, the beach has 
been overcrowded by visi-
tors, with little room for resi-
dents of the neighbourhood 
to enjoy their own space.

“It’s a shame that excess 
use is harming the residents, 
who are the people that 
vote. I mean, who are the 
town council members sup-
posed to represent? Who are 
they making decisions in 
the interest of?”

He said the group hopes 
to hold meetings with 
residents in the coming 
months and that residents 
can also leave anonymous 
comments on the group’s 
website, votersbeforetour-
ists.com.

The group will be a voice 
for residents, to make it 
clear to the people running 
the town that there needs to 
be a happy medium between 
tourism and the happiness 
of NOTL residents, Gitel-
man said.

“We should let our elected 
officials know that our qual-
ity of life is important to 
us. And we should let them 
know when excess tourism 
has harmed it.”

The main goal, he said, is 
to make sure Niagara-on-
the-Lake is a great place to 
live.

A road closure sign on Queen Street. JESSICA MAXWELL

Mask discussion to continue at later date
Kevin MacLean
Managing Editor

After more than 
four hours of sometimes 
contentious debate Wednes-
day, Niagara regional 
councillors had not come to 
an agreement about whether 
to make masks mandatory 
indoors.

The decision was deferred 
to regional council on July 
21.

With the COVID-19 
pandemic, wearing masks 
has become a major concern 
among many people and 
the province has left it up 
to municipalities to decide 
whether to impose the 
restriction.

Niagara public health 
officials have said making 
masks mandatory is not 
necessary.

Prior to regional council’s 
debate, Niagara-on-the-

Lake Lord Mayor Betty 
Diseros said she would sup-
port a move to mandatory 
masks.

“This is a difficult one. I 
believe in masks indoors, 
I will vote for it at the 
region, however, will I be 
voting for something that 
is likely totally unen-
forceable unless we hire 
a significant number of 
bylaw officers?” she told 
The Lake Report.

“I just don’t get why 
people don’t care enough 
to wear a mask or a face 
shield for others. It would be 
great if the upper levels of 
government would assist in 
some way.”

Regional Coun. Gary 
Zalepa said ahead of the 
debate that he would follow 
the advice of the medical 
officer of health, who previ-
ously refused to support 
mandatory masks.
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Contributed by Norm Arsenault:  
Save on electricity!! Use a pressure cooker, 
microwave or toaster oven when possible. 
Buy energy efficient appliances. Reduce your 
heat. Put your air conditioner up a couple 
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clothes dryer where possible. When using 
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Contributed by Patty Garriock 
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going.” – Beverly Sills.
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Dear editor:
Our heart goes out to 

the wonderful businesses 
that serve Niagara-on-the-
Lake. 

Hopefully the federal 
and provincial governments 
can help those affected. 

In the meantime NOTL 
town council has to recog-
nize that the quality of life 
for residents should be the 
guiding priority in deciding 
to close Queen Street. 

Queen Street is the ONLY 
commercial street that 

crosses Old Town. The nar-
row residential streets, some 
without sidewalks, cannot 
handle 14,000 cars on their 
own without diminishing 
the safety and quality of life 
for residents and visitors. 

Council must be re-
minded they were elected 
to serve the best interest of 
residents.

Bruce Gitelman
Spokesperson

Voters for  
Sustainable Tourism 

NOTL

Dear editor:
I read the article about 

Stuart McCormack resign-
ing from Niagara-on-the-
Lake council (The Lake 
Report, July 3). 

I thought it was great of 
him to send his resigna-
tion letter to your news-
paper.

In light of the reasons 
he cited for his resignation 
(being unhappy with the 
direction in which coun-
cil is moving), I believe 
council should not be 

appointing anyone as his 
replacement.

I would like to know 
what other people in 
the community think 
about how McCormack’s 
successor should be cho-
sen: whether a new person 
should be selected by 
council or elected by the 
residents of NOTL.

I believe the person 
should be elected.

Cheers,
Frank Wynia

NOTL

Council should think 
of residents first

Emergency group decision was undemocratic

Hold by-election to 
fill empty council seat

Editorial: Fill council vacancy by appointment
Kevin MacLean
Managing Editor

Stuart McCormack caught 
his colleagues and Niag-
ara-on-the-Lake residents 
off-guard last week when he 
announced he was quitting 
his job as a town councillor.

We respect McCormack’s 
decision, thank him for his 
19 months of service and, as 
a councillor who shunned 
the media, for uncharacter-
istically sharing his resigna-
tion letter with The Lake 
Report so we could share 
that news with our readers.

But it is now time to move 
on. The question is: how do 
we best do so?

In our democratic system, 

the ideal, fairest and most 
representative way in 
which to fulfill the elector-
ate’s wishes is to hold a 
by-election. However, that 
is a time-consuming and 
costly option at a time when 
your municipality – and 
taxpayers – can ill afford 
it. Democracy has a price, 
certainly.

Perhaps if municipal 
elections, arguably the 
level of government that is 
closest to “the people” due 
its grassroots nature, were 
more widely embraced by 
voters, we would feel differ-
ently. But municipal elec-
tions traditionally attract the 
lowest voter turnout levels 
and municipal by-elections 

attract even fewer people. 
And matters are compli-

cated moreso as we find 
ourselves in the midst of a 
global pandemic with little 
assurance what the next 
weeks or months hold.

The first step is for NOTL 
council to officially de-
clare the seat vacant. Then 
councillors must decide how 
to fill it.

Our suggestion is to offer 
the appointment to the per-
son who garnered the next 
highest vote total among 
the more than two dozen (!) 
people who ran for council 
in 2018. That person is San-
dra O’Connor, who finished 
only 37 votes behind and 
has expressed interest in the 

job, but wants to hear what 
council has to say. 

If, for some reason, 
O’Connor does not accept 
an appointment, then we 
respectfully suggest council 
offer it to the next-highest 
finisher. And so on. With 
25 candidates last elec-
tion, there is no shortage of 
people who were interested 
in the job.

With a little over two 
years left in this council’s 
mandate, offering the seat 
to the person who finished 
next in line is indeed ex-
peditious, but on balance it 
seems a fair way to ensure 
NOTLers have full repre-
sentation.

editor@niagaranow.com

Dear editor:
The recent move by the 

mayor and senior staff per-
son of Niagara-on-the-Lake, 
apparently urged on by the 
president of the Chamber 
of Commerce, to overturn 
a decision reached by our 
legally elected town council, 
is troubling and I believe 
undemocratic.

In October 2018, when 
residents voted in a new 
mayor and town council, we 
elected nine individuals (one 
mayor and eight councillors) 
to represent us and make 
decisions on our behalf. 

We did this in the 
knowledge that each of 
the individuals we elected 
would have a single vote 
at the council table and in 

the belief that our elected 
municipal government 
would operate in a demo-
cratic manner. 

We did not elect the town’s 
chief administrative officer 
(CAO) nor the president of 
the NOTL chamber of com-
merce, nor did we bestow 
unilateral decision-making 
authority on the mayor.

Despite this, within days 
of council making the deci-
sion in late June to close a 
portion of Queen Street to 
vehicle traffic during week-
ends and statutory holidays 
on a trial basis, beginning 
July 1, the mayor and CAO 
acted to make significant 
changes to the closure provi-
sions agreed to by council.

Although the COVID-19 

pandemic led to a state of 
emergency being declared 
in NOTL and the estab-
lishment of an emergency 
response group, which in-
cludes the mayor and CAO, 
no clear health- or safety-
related rationale was identi-
fied to justify the emergency 
group overriding the direc-
tion set by council in regard 
to Queen Street. Nor was a 
valid reason given, if indeed 
the mayor had concerns, 
why the matter could not 
have been brought back be-
fore our duly-elected council 
for further consideration.

If the president of the 
Chamber of Commerce was 
unhappy with aspects of 
council’s decision to close 
Queen Street, as reported 

by the media, surely the 
issues he raised could have 
waited until it was possible 
to reconvene council to 
consider them.

 We elected a council to 
represent our interests, make 
decisions on our behalf and 
provide good government to 
our town.

That’s democracy. 
It isn’t unilateral decision-

making that overrides a 
decision of council, nor 
the mayor acting alone or 
as part of the emergency 
group, nor town staff doing 
anything more, with respect 
to governance, than provid-
ing informed advice to our 
elected officials.

Terry Davis
NOTL
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OPINION

Gary  Zalepa
Special to The Lake Report

The service delivery 
review by Deloitte LLP, 
requested by the Town of 
Niagara-on-the-Lake, must 
be a catalyst for improve-
ments in how all levels of 
municipal government can 
better service residents and 
answer the need for greater 
efficiency.

The report identifies many 
opportunities for the town, 
including improvements to 
procurement expertise, staff 
training for their fields of 
responsibility, enterprise 
risk management, alterna-
tive delivery of local public 
transit, IT support, drain-
age/irrigation support, im-
proved hiring processes and 
other HR support items, just 
to highlight several from a 
three-page list.

All 12 Niagara mu-
nicipalities have similar 
realities. This was true 
pre-COVID-19 and is more 

evident today. The fund-
ing pressures on municipal 
governments have reached a 
critical point and it is time 
to act.

A change in service de-
livery models that removes 
redundancies and service 
overlap between local mu-
nicipalities and the Region 
of Niagara can provide that 
path to sustainability.

The path forward for local 
government, is a restruc-
turing of its cost model. 
Through redesigning how 
services are delivered across 
Niagara, a new cost struc-
ture can be achieved.

The goal is to make 
government more effective, 
reduce pressure on taxpay-
ers and improve business 
competitiveness.

As an example, one of the 
services mentioned in the 
Deloitte report was procure-
ment. It identified procure-
ment improvements as an 
opportunity to make the 
town more efficient.

Through improvements 
to the town’s expertise with 
procurement, NOTL could 
save an estimated $250,000.

Deloitte recommend-
ed hiring that expertise and 
improving the municipal-
ity’s procurement process.  

But what if, instead of 

hiring and creating a per-
manent budget increase in 
staffing, the town entered 
into a service delivery 
agreement with the Re-
gion of Niagara  to provide 
procurement services when 
required. 

Using this new service 
delivery model the town 
achieves the savings from 
enhanced procurement 
expertise but does not com-
mit to expanding the staff 
budget. A larger win for 
the taxpayer.

Now consider service 
delivery reviews across all 
12 of Niagara’s govern-
ments. Procurement is just 
one example. This service 
delivery strategy can be 
implemented across many 
items on the list created 
by Deloitte, plus there are 
opportunities in many other 
areas of municipal service.

There are significant ef-
ficiencies to be achieved and 
sustainability is achievable, 
in many corporate ser-
vice activities like human 
resource support, budget 
and finance, clerk’s office, 
and legal support.

In planning services, you 
could have expertise hubs 
that deliver specialized sup-
port for local planning 
departments, provid-

ing planning expertise to 
local municipalities when 
required. 

For example, when the 
town requires planning 
advice on a matter on 
which the local staff need 
outside expertise, the town 
would use the services 
of the region’s planning 
department rather then go-
ing to a consultant. These 
are just a couple of the op-
portunities.

Niagara Region needs to 
unite behind the strategy 
of service delivery review 
and needs to break with the 
status quo. Many alterna-
tives previously consid-
ered are not attractive and 
further tax increases are not 
possible. Niagara needs a 
redesign.

Region-wide service 
delivery reviews must be 
embraced. Ask your local 
representatives to support a 
region-wide service delivery 
review.

Niagara municipalities 
can maintain their unique-
ness and autonomy but 
by creating a sustainable de-
livery model, all can benefit 
to gain from the strength of 
working together.

Gary Zalepa is regional 
councillor for Niagara-on-
the-Lake.

Op-ed: Time to redesign how Niagara delivers services

Why joining the NOTL Museum was a great decision
Dear editor:
When I moved to Niag-

ara-on-the-Lake almost 
five years ago, I knew 
six people who lived in the 
area.

Having lived in the GTA 
for most of my adult life, I 
had to build new connec-
tions and increase my social 
network. I also planned on 
having a lot of guests from 
Ontario, from other parts 
of Canada, and from the 
United States. For that, I 
was going to have to be the 
tour guide for my new town.

So I joined the Niagara 
Historical Society, now 
known as the Niagara-
on-the-Lake Museum. I 
figured I would learn a bit 
about history and at least 
sound knowledgeable to my 
friends and family. What I 
got was so much more!

I found out the best deal 
in town costs a few dollars! 
For $10, every Saturday and 

Sunday in the summer at 11 
a.m., I could book a walk-
ing tour that started at the 
popular gazebo and ended 
up at the museum and learn 
about local history.  

As a Niagara Historical 
Society member, I would 
have free access to visit the 
museum and attend, free 
of charge, several lecture 
series that made me learn 
even more local history. It 
was during one of those vis-
its that I discovered the gift 

shop, where I found unique 
useful items (for myself and 
as gifts).

I was approached to be-
come a board member and, 
once elected, I was asked to 
serve as the treasurer, which 
I accepted. I have realized 
since then that this organi-
zation is a model in many 
ways. It is fiscally respon-
sible, is guided by and oper-
ates with clear guidelines, 
and is supported by many 
residents of the area.

I definitely get more than 
I have given. I have had 
the opportunity to lead an 
amazing team of volunteers 
to host the Canadian Forces 
Snowbirds in Septem-
ber 2019, participated in the 
set-up of the Niagara Polo 
event, and learned a ton 
about what it means to sit on 
a board of directors.

Recently, with COVID-19, 
the NOTL Museum staff 
was looking for ways to 
continue to connect with the 
community while doing a 
bit of fundraising.

So now I know that in 
addition to all that, the 
NOTL Museum takes care 
of my tummy! This sum-
mer, in partnership with 
PigOut Catering we’ve had 
two fundraising events. I 
will continue to support the 
NOTL Museum. I hope you 
will too.

Mona Babin
NOTL
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Dear editor:
The following letter 

was sent to members of 
Niagara-on-the-Lake town 
council.

COVID-19 has exposed 
weakness and provided op-
portunity for accelerated 
change with planning and 
creativity from representa-
tive leaders and visionaries. 
Which path will the town 
council of Niagara-on-the-
Lake take?

I wish to express strong 
sentiment against the 
closure of Queen Street for 
both my boutiques, Frankie 
Sez at 79 Queen and Val-
leverde at 55 Queen. I have 
been a merchant on Queen 
Street since 1994.

This closure was arranged 
in haste and now, on top 
of battling back to recover 
historical sales from CO-
VID-19, we have been dealt 
another step backward with 
sales moving in the wrong 
direction, ie. negatively 
for the three days of street 
closure thus far.

1. Both of my boutiques 
sell apparel and a customer 
wants fast access in and out 
of the boutique, especially 
during this COVID-19 peri-
od.  Our core customer can 
no longer park near either 
boutique and is faced with 
a considerable walk. By 
virtue of diminished store 
traffic on the three closure 
dates, they have obviously 
foregone the visit.

2. It was poorly executed, 
with virtually no advance 
planning: If a retail shopper 
needs to walk from a dis-
tance, a core shuttle should 
have been implemented, 
especially for the older 
demographic.

3. The closure is cater-
ing to establishments that 
sell food and beverages, as 
those customers are willing 
to walk from their vehicles 
as they know they will be 
seated for a period of time 
to consume food and bever-
age. These establishments 
have already been catered to 
with the temporary erec-
tion of patios directly on the 
street or on their property. 

4. As a merchant, a 
qualitative assessment is 
constantly taking place as to 
the quality of the customers 
who visit Queen Street and 
the likelihood of garner-
ing sales based on qual-
ity of customer. Without 
being scientific, the street 
closure favours a clientele 
that enjoys more of a car-
nival street atmosphere as 
opposed to a clientele that 
prefers a town that reflects 
a historical flare with 
modern amenities and for-
ward merchants. The latter 
clientele arguably brings 
more potential disposable 
dollars to spend and is more 
discerning. The former is 
satisfied with a couple of 
drinks, some food and street 
entertainment. It’s a slip-

pery slope to careen into a 
busker-style street.

5. Visitation in both 
shops has been lower on 
closure days as pedestrians 
gravitate toward the cen-
tre of the street. For those 
selling physical goods, 
temptation will be to join 
the centre and patios and 
place products where the 
people are, in the cen-
tre. Lower-calibre visitors 
necessitates lower-cali-
bre products and the spiral 
whirls to lower revenue, 
unable to cover top-tier 
rents based on goods and 
services delivered to top-
tier consumers. This ulti-
mately leads to real estate 
devaluation and dimin-
ished tax revenue.

6. Two camps are emerg-
ing on Queen Street: Food 
and beverage and those 
selling physical goods. To 
join the food and bever-
age group, busking will be  
required.

7. We are at a crossroads 
that can change the tenor 
and core constituent of visi-
tors who come to Niagara-
on-the-Lake. Once this 
trend is established it is very 
difficult to reverse.

What kind of customer 
would you like to see visit-
ing Niagara-on-the-Lake?

Which path do you 
choose? Just because any 
town, anywhere has closed 
its main street, Niagara-on-
the-Lake does not need to 

follow in lockstep with zero 
foresight and vision.

The other streets in any 
town, anywhere do not have 
the same physical attributes 
as Queen Street interwoven 
within a vibrant commu-
nity, adjacent to waterfront, 
theatre and vineyards.

Why are we blindly fol-
lowing and risk altering our 
street negatively?

Niagara Falls is along 
the Parkway and in good 
times is vibrant with its 
constituent clientele. Does 
Niagara-on-the-Lake wish 
for the same type of visitor 
and busker streetscape? The 
residential areas directly 
adjacent to Niagara Falls 
are of a different quality 
than Niagara-on-the-Lake. 

Maybe Prideaux/Johnson 
Street residents can apply 
for multi-unit short-term 
stay rentals like those along 
the Parkway approaching 
Niagara Falls as they are 
newly designated thorough-
fares.

Have you looked through 
the newly-installed Queen 
Street cam to see what the 
street looks like to yourself? 
It looks like “trash,” people 
eating ice cream curb-
side where cars should be 
parked.

If the Queen Street 
closure is contemplated for 
the future, it could benefit 
from looking at models in 
Paris and Sorrento. 

It requires a great deal 

of planning and infrastruc-
ture dollars to remodel 
the streetscape, physically 
enhancing it in a profes-
sional manner from the top 
down by town planners, 
urban designers, etc. 

There is merit to the 
approach if the town is 
willing to undertake and 
utilize taxes collected to 
invest in the Old Town, 
not to steal from it and 
ultimately finish it.

Simply closing the street 
is a one-way road to ruin.

Niagara-on the Lake can 
and must do better: Will the 
future promotional tour-
ism poster for NOTL depict 
2-by-4 lumber blockading 
the street with a backdrop of 
individuals sitting curbside 
on the sidewalk enjoying 
their ice cream on make-
shift street patios? Or will 
it become a global model 
of new town relevance, 
extolling unique cultural, 
historical virtues married 
to its agricultural pursuits 
and viticulture?

A street with cobblestone 
paths, a mini amphithe-
atre for the Shaw Festival to 
conduct public interactive 
sessions between perfor-
mances and co-shared by 
curated artists, singers 
and performers? Perhaps 
new novel retail structures 
interspersed in a purpose-
ful design, accented with 
landscaping, patios, open 
areas, even seasonal retail 

in temporary venues/carts/
winery/brewery tasting and 
sales (think Distillery Dis-
trict, Toronto) all supporting 
town revenue generation 
and a truly unique NOTL 
visitor experience?

With a true desire to close 
the street, the town-owned 
hospital can be redevel-
oped to house a majority 
of vehicle parking under-
ground and above. Traffic 
would be routed away from 
residents, along 55, East 
West Line, to the Parkway 
and parkade, with a short 
exciting walk to a rebooted 
Queen Street. 

The town desperate-
ly needs coherent vision 
and serious investment to 
maintain and foster discern-
ing visitation to a special 
place. We are sitting at the 
precipice now. 

COVID has exposed 
our shortcomings and 
now affords NOTL the 
opportunity to become a 
new model of global small 
town creativity, vibrancy 
and relevance. 

Without special attention 
it will wither like the winter 
grapes on a vine. Our town 
leaders and representatives 
are more relevant today than 
at any time in our recent 
history. We look forward 
to your inspiration that 
surpasses our own!

Sincerely,
Frank Sisinni

NOTL

Frankie Sez: Now is time to redefine NOTL’s tourism experience

Dear editor:
First, I disagree with the 

Queen Street shutdown 
date change, from October 
to July 19.

Clearly the former date 
would generate more 
meaningful data, however 
I assume the July date is 
not written in stone. With 
respect to the parking 
concerns, continuing to 
migrate into our residential 
areas is not the solution.

Has the town consid-
ered, for example, using 
the following short-term 
options: The acreage 
within the closed Parlia-
ment School grounds, 
the NOTL Community 
Centre, an area close to 
the Shaw in the Com-
mons, similar to the 
temporary parking cleared 

along Hwy. 55 for the 
Lavender Festival? 

The town has neither the 
appetite nor the resolve 
to seriously address the 
parking issue or the per-
manent closure of Queen 
Street (overcrowding/over-

tourism) for the long term.
We have been repeatedly 

told that closing Queen 
Street has been discussed 
for decades. 

The operative word 
here is discussed. Never, 
it appears, has a consen-

sus been reached to under-
take a professional study, 
with a date certain to com-
plete same and collectively 
make a final determination 
of the long-term benefit to 
all parties concerned.

Perhaps small town poli-
tics, as is often the case, 
impeded such a study. 
Clearly street closures, 
parking, services to stores 
etc. is not a new phenom-
enon. We are not reinvent-
ing the wheel here. There 
are hundreds of thousands 
of examples worldwide to 
draw solutions from.

Our town’s CAO said 
closing Queen Street is 
not so easy. Bold decisions 
are usually never easy, 
however where there’s a 
will, there’s a way.

Quoting from an article 

in the July 3 Lake Report, 
headlined “Pillar and 
Post turns 50,” the park-
ing issue was also raised 
decades ago. 

To quote the hotel’s 
founder, John Drope, a 
true visionary who was 
one of the first to warn 
of parking problems on 
Queen Street becoming a 
major issue, he urged the 
town, “To follow the Wil-
liamsburg, Virginia ex-
ample and create parking 
outside the historic area, 
with shuttles carrying 
visitors to town.” And 
everybody thought he was 
crazy. Not so.

His vision is still true 
today. He was certainly, in 
my opinion, not thinking 
about parking meters in 
residential areas.

Yes, shuttle people 
in from the community 
centre, etc. All temporary 
parking paid, of course, 
with an attendant. No 
parking meter installa-
tion costs. For example, 
Carmel, California, on 
the Monterey Peninsula, a 
tourist trap with a popula-
tion similar to NOTL’s 
Old Town, does not allow 
parking on residential 
streets.

It should also be noted 
that the street closing was 
not focused on increas-
ing merchants’ revenues 
– it was specifically to 
address overcrowding on 
the sidewalk and concerns 
about social distancing 
control.

Samuel Young
NOTL

Please fix parking — and shuttle visitors to Old Town

NOTL Transit bus on Tanbark Road in St. Davids. SOURCED



NOTL Town council decided to experiment 
until the weekend of July 19 this summer 

closing Queen Street to traffic. It has 
resulted in NOTL’s only Commercial street 

crossing Old Town being closed and as 
many as 22,000 cars per weekend having 

to use only narrow residential streets, some 
without sidewalks, endangering the quality 
of life and safety of residents and visitors.

Say no to the experiment.

Send an email to council@notl.com, 
subject: NO to Queen Street closure experiment 

Keep informed at votersbeforetourists.com 
and sign up for our newsletter.
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I’m precious. Furthermore, I’m half 
Fear and two thirds ironic. 
What am I?

I get sharper the more you use me. What am I?
Answer: Your brain/mind/wit
Answered first by: Kieran Jones
Also answered correctly (in order) by: Gary Davis,  
Margaret Garaughty, Howard Jones, Ross Robinson,  
Janice Hall, Susan Hamilton, Sylvia Wiens, Sheila Meloche, 
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blocks to get her car on 
three days out of seven this 
week. I think that’s not fair,” 
he said.

He said he’d like to see 
the town try closing the 
street when there’s not a 
pandemic going on.

“We’ve had enough 
trauma for one year at the 
moment.”

He added he doesn’t 
see any issue with social 
distancing on Queen Street, 
even without the closure.

Anne Kurtz, owners of 
Kurtz Culinary Creations, 
had a different Saturday, 
saying it was her busiest 
day since the pandemic 
began in March.

She said it’s just too early 
to tell if the street closure 
had anything to do with it.

“I don’t think it’s neces-
sarily attributable to Queen 
Street and its closure,” 
she said Sunday during an 
interview.

“And scientifically, you 
can’t make a judgment call. 
The fact is that you need 
more facts before you can 
make such a determina-
tion. It’s called, in my old 
days of studying marketing 
research, statistical analy-
sis — you need more data 

before you can come to any 
such conclusion. We’re only 
in day two of our street clo-
sure, so it’s way too early to 
determine that.”

She noted that though 
it was the best day since 
the pandemic, sales are 
“drastically short of what is 
normal and what is able to 
pay the rent.”

Despite it being too 
early to see the business 

impact, she’s in favour of 
the closure as far as social 
distancing goes.

“I’m certainly very, very 
grateful that the street is 
closed for safety purposes 
alone. Because as a busi-
ness, you don’t want to go 
backwards. You don’t want 
what has happened in the 
States to happen to us,” she 
said.

“I think we’ve done the 

responsible thing, if but 
only for safety reasons. And 
that’s why I think it should 
continue.”

Peter Earle, owner of Hal-
ley’s Fashion for Men, said 
he too thinks it’s too early 
to make a judgment call, 
but noted several things that 
he thinks need to be ironed 
out to help people under-
stand what the purpose of 
the closure is.

“It’s not a road closure. 
It’s a pedestrian opening, 
it’s a walkabout, it’s a street 
experience, it’s an intimate 
shopping experience. That’s 
what it is, so that’s the way 
you put it. You say, ‘Come 
on down to Niagara-on-
the-Lake for an intimate 
shopping experience on old 
Queen Street.’”

Earle said he’s not “for 
or against” the closure, but 
if the town does decide to 
continue with it, he thinks 
there should be elements 
added to support the overall 
experience.

“Whether you do some 
buskers or something like 
that, you have to kind of 
complete the package, 
whatever that is. That takes 
a plan,” Earle said.

He noted the street being 
open to pedestrians does 
hurt some businesses.

“You’ve got lots of busi-
nesses that if the crowd 
goes to the centre, it hurts 
us. And that’s really a co-
nundrum.”

Carlotta Cantini, owner 
of Il Gelato di Carlotta, said 
she thinks there needs to 
be more messaging to tell 
people the businesses are 
open and inform people that 
the closure is to promote a 
safe environment.

She was particularly upset 
by signage saying the road 
was closed for an emer-
gency.

“Are you kidding me? 
It’s a joke,” she said. “I had 
some friends of mine that 
said, ‘We were thinking 
that everybody was closed, 
so we turned the car and 
we left.’ So, it’s very, very 
scary, a town message like 
this.”

Dickson also said he 
thinks the signage was an 
“oversight” by the town.

“I’ll give them the benefit 
of the doubt there,” he said.

Earle said he thinks peo-
ple have been enjoying the 
concept of the closure and 
the social-distancing aspect.

“Anytime you increase 
space in this environment, 
you’re going to improve 
the distancing and that 
sort of thing. And that’s a 
good thing. I mean, that’s 
a health and safety issue 
right now. That’s really 
appropriate. But any plan 
needs to be conceived and 
then detailed against all 
of its audiences, including, 
and most importantly, the 
customer.”

He said details need more 
thought because people 
coming to NOTL have 
other options for day trips.

Anita Bates, manager of 
Olde Tyme Candy Shoppe, 
said she’s in favour of open-
ing the street to pedestrians.

“I love the road closure,” 
she said. “Except the sign 
scared some people away.”

She said she isn’t sure if 
the closure had an impact 
on business, though.

“It’s hard to say, because 
since we reopened, every 
week it’s a little bit busier, 
so I’m not sure if it’s just 
(the closure). But there 
seems to be a lot more 
people outside when I look 
out,” she said.

John Paraskevopoulos, 
owner of Gyros on the 
Lake, said he doesn’t think 
there are enough people 
on the streets to justify a 
closure.

“It defeats the purpose,” 
he said, noting that he’d 
prefer to see parking 
spaces closed instead of 
street traffic.

He said he’s seen less 
business during the closure 
hours, partly because peo-
ple aren’t on the sidewalks 
as much and partly because 
locals seem to be avoiding 
the street.

“They seem to avoid it 
because the parking is lim-
ited as well,” he said.

“When you have people 

Continued from Front Page

Queen closure: Some hate it, some love it and some need more time

Some business owners weren’t happy about a sign letting visitors know Queen Street is 
closed to traffic, instead would prefer “open for walking” messaging. JESSICA MAXWELL
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Anita Bates, manager of 
Olde Tyme Candy Shoppe, 
said she’s in favour of open-
ing the street to pedestrians.

“I love the road closure,” 
she said. “Except the sign 
scared some people away.”

She said she isn’t sure if 
the closure had an impact 
on business, though.

“It’s hard to say, because 
since we reopened, every 
week it’s a little bit busier, 
so I’m not sure if it’s just 
(the closure). But there 
seems to be a lot more 
people outside when I look 
out,” she said.

John Paraskevopoulos, 
owner of Gyros on the 
Lake, said he doesn’t think 
there are enough people 
on the streets to justify a 
closure.

“It defeats the purpose,” 
he said, noting that he’d 
prefer to see parking 
spaces closed instead of 
street traffic.

He said he’s seen less 
business during the closure 
hours, partly because peo-
ple aren’t on the sidewalks 
as much and partly because 
locals seem to be avoiding 
the street.

“They seem to avoid it 
because the parking is lim-
ited as well,” he said.

“When you have people 

on the sidewalk, they see 
your business, they smell 
the food, they see the menu. 
Everybody has their menus 
outside. They’re looking, 
they come in. When they 
walk in the middle of the 
road, they lose that effect.”

Kim Gauld, owner of 
Sunset Grill, was on the 
street passing out surveys 
to see how the closure has 
affected businesses.

She said so far businesses 
are saying they haven’t seen 
a bump in sales.

“I feel like they struggled 
with the shutdown yester-
day with the wrong signage 
up,” she said.

“The parking hasn’t been 
advertised as well as it 
could, so it’s made it a lot 
more confusing. And unfor-
tunately, most of the retail-
ers I’m talking to haven’t 
found that it’s increased 
their sales.”

She said she was hop-
ing for more from the 
closure and suggested the 
town could do a marketing 
campaign to explain that 
the street is open to visitors.

The closure has been 
effective in terms of social 
distancing, she said, but 
business-wise it hasn’t had 
much of an effect on Sunset 
Grill either.

Queen closure: Some hate it, some love it and some need more time A few visitors like new-look Queen Street

Nancy Drope cycles on 
Queen Street. JESSICA 
MAXWELL

Richard Harley
The Lake Report

Not everyone is happy 
about Queen Street being 
converted to a pedestrian 
mall, but some residents and 
visitors are loving it.

NOTL resident Nancy 
Drope, who was out riding 
her bike down the closed 
street Saturday, said the 
closure reminds her of how 
Niagara-on-the-Lake was 
when she grew up.

“Considering I grew up 
here in the ‘60s, this is like 
going home,” Drope said.

With no cars on the street, 
“This is what it was like 
when I grew up, so I’m lov-
ing it.”

She said with the street 
closed to traffic and open 
for people to walk, it’s 
easier to social distance.

“(People) can create their 
own space, and boundaries 
are important, especially 
with what’s going on in the 
world.”

Nikki and Jason Green, 
who were visiting from Port 
Credit with their two daugh-
ters for the first time down 
since the COVID shutdown, 
said they stayed longer on 
the street because it was 
closed off.

“I feel comfortable walk-

ing up and down here,” 
Nikki said.

“I didn’t really anticipate 
that we’d spend much time 
here and maybe because 
it’s quieter when the street’s 
closed, then it’s easier to do 
that — it’s safer.”

Jason, however, said the 
street “loses a bit of the vibe 
because it is quieter, but it 
is nice to be able to come 
and enjoy it safely, that’s the 
priority.”

NOTL resident Ashley 
Gordon said she’s also 
enjoying the shutdown.

“I think it’s a wonderful 
idea because it’s Niagara-
on-the-Lake and it’s a tour-
ist town, so I think the more 
tourist things the better,” 
Gordon said.

Lorna Henderson, another 
NOTL resident, said she 
would be avoiding the 
street and that she gener-
ally tries to avoid down-
town during busy times 

regardless of the closure.
“I avoid it when the town 

is full of tourists anyway. I 
try to usually come at off 
times,” she said.

She said the closure is 
“kind of weird” and was 
more concerned about 
people not wearing masks.

“It pisses me off that peo-
ple are not wearing masks. 
Period. I have to work really 
hard not to let people know 
that I think it’s really incon-
siderate,” Henderson said.

“Especially when you 
find people standing around 
smoking and you’re wearing 
a mask. It’s just really, really 
unpleasant.”

Darlene Shiels and Diane 
Pare were visiting from 
Toronto and have visited 
NOTL before.

Shiels said the street 
being shut down is “per-
fect. They should do that 
every weekend.”

Pare said the street is less 
crowded with no traffic. “It 
just makes it more open and 
you can see more,” she said.

“And people enjoy it. I 
think it’s perfect,” she 
added, noting that several 
areas in Toronto shut down 
streets on weekends.

“I think it’s less stressful, 
it’s more relaxing.”

Stephen from Toronto, 

who wouldn’t provide his 
last name, was out biking.

He said the closure is 
“fantastic.”

“It’s a great idea. It gives 
you tons of access, espe-
cially in this COVID world 
where you can distance,” he 
said.

He added he likes not 
having to worry about cars. 

“You can cross the street 
when you want to and the 
only downside is a little bit 
of parking is lost here dur-
ing the closure.”

He did say the street 
looked less busy than usual.

“There’s actually less 
people here than I thought 
there’d be,” he said, “But 
it probably just looks less 
because there’s more space 
than usual. The sidewalks 
are usually pretty packed on 
a Saturday.”

On the other end of the 
spectrum, some residents 
are unhappy with the clo-
sure.

One of those resi-
dents, Bruce Gitelman, who 
lives near Queen Street, has 
started a group to advocate 
for the street to be opened 
up again and a change to 
how NOTL approaches 
tourism.

Read more about Gitel-
man’s efforts on Page 3.
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Have some fun

Crossword Puzzle

The Lake Report is looking for puzzle makers who 
would like to help develop this page. We are seek-
ing both standard and cryptic crossword writers. 
editor@niagaranow.com

Last issue’s answers
Across
1. U.S. space group (1,1,1,1)
3. Court game (10)
10. Consequently (9)
11. Female sovereign (5)
12. Survive (7)
13. Bowling pin (7)
14. Skin eruption (4)
15. Pachyderms (9)
19. Sue (9)
21. German Mrs (4)
24. Passage (7)
27. Surrey commuter village (7)
28. Trembling poplar (5)
29. Mouth organ (9)
30. Science of numbers (10)
31. Undiluted (4)
Down
1. Belonging to a country (8)
2. Enticement (9)
4. Papal (9)
5. Leg joints (5)
6. Mexican liquor (7)
7. Proficient (5)
8. Beam over a door (6)
9. Started (5)
16. Medley (3-6)
17. Frighten, usually by violence (9)
18. Take away (8)
20. Squeeze together (7)
22. Las Vegas setting (6)
23. Racecourse (5)
25. Island in the Bay of Naples (5)
26. Resort lake in both California and 22 down (5)

M
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DRIVE-IN DINING WEEKEND NIGHTS Carho
p!

SUPERMERCATO & TAKEOUT 12-8PM DAILY 
Contactless Shopping & Dining

Dr. Brown: Science and Noble series 
return to NOTL library – virtually

Dr. William Brown is a 
professor of neurology at 
McMaster University and 
co-founder of the Infohealth 
series held at the Niagara-
on-the-Lake Public Library. 

 
Dr. William Brown
Special to The Lake Report

Established programs at 
the Niagara-on-the-Lake 
library, such as Infohealth 
and the Nobel series, 
won’t be the same this 
fall because of the need 
for social distancing.

That means no face-
to-face meetings in the 
library or community 
centre until we have an 
effective, widely avail-
able vaccine to stop CO-
VID-19 in its tracks.

However, in the face 
of this pandemic, it was 
amazing how quickly 
businesses, families 

and teachers from primary 
schools to universities 
quickly pivoted to the in-
ternet to fill in the gaps. 

Enter Zoom – the latest 
user-friendly program for 
bringing people together 
electronically. In this pan-
demic, Zoom soon trans-
formed how we meet with 
colleagues, friends and 
families and in the pro-
cess, many became famil-
iar with how Zoom works. 

That makes Zoom an at-
tractive tool for continuing 
our signature programs in 
a virtual room rather 
than at the library. And 
if you’re not yet fa-
miliar with Zoom, the 
library stands ready 
to help you get started. 

Two programs are 
planned for the fall. The 
first is a six-week program 
focusing on the period in 
physics between 1900 and 
1930 – the Camelot era in 
physics.

In no other time in 
human history have we 
learned so much about the 
universe writ large and the 
universe of the tiny – the 
nucleus, subatomic par-
ticles and forces. Before 
1900, some senior scien-
tists continued to question 

whether atoms actually 
existed. The electron had 
been discovered but that 
was it.

However, over the next 
three decades the structure 
of the atom was worked 
out – the nucleus largely 
by Ernest Rutherford, a 
New Zealander working at 
McGill, Manchester and 
Cambridge universities, 
and James Chadwick, his 
Cambridge colleague.

And the riddle of 
the arrangement of the 
orbiting electrons was 
sorted out by Niels 
Bohr before and during 
his time with Ruther-
ford, who befriended and 
encouraged him, after 
which time Bohr re-
turned to Denmark 
to establish his justly 
famous Copenhagen In-
stitute for Theoretical 
Physics.

To this new quan-
tum world, Albert Ein-
stein, working as a patent 
clerk in Switzerland, made 
two signature contribu-
tions in 1905, one to do 
with the photoelectric 
effect (which incidentally 
won him a Nobel prize) 
and the other on the quan-
tal nature of light.

But it was his work on 
the relativistic nature of 
time in 1905 (special rela-
tivity) to which he added 
gravity in 1915 (general 
relativity), which upended 
Isaac Newton’s view of 
the universe and gravity 
that made Einstein the 
most celebrated scientist 
of his day and ours. 

Evidence based on his 
equations for general rela-
tivity and later observa-
tions by the Hubble space 
telescope revealed that 
the universe was expand-
ing and therefore must 
have started with some-
thing incredibly small 
and dense – evidence for 
which led to the Big Bang 
hypothesis.

Black holes produced 
by the collapse of stars 
and gravitational waves 
created in space-time by 
the collision of massive 
objects such as two black 
holes or a pair of neutron 
stars were also products 
of Einstein’s work on 
relativity. 

In those heady days, 
with a few exceptions, 
physics was a largely 
European affair – a close-
knit group who knew 
one another well and as 

much as they argued and 
debated matters related to 
physics, especially the new 
field of quantum physics, 
they respected each other 
and often became very 
close friends.

That was especially 
true of Bohr and Einstein, 
whose disparate views on 
the quantum world were 
never reconciled in their 
lifetimes. Through the 
lives of these men and 
women we learned that 
differing world views, 
even strongly held, are 
not reasons for enmity but 
respect and that’s a theme 
worth remembering in 
these fact-free, spun days. 

The second six-week 
program highlights the 
2020 Nobel prizes, begin-
ning with physics, then 
chemistry, medicine 
(physiology), economics, 
the peace prize and finally 
the literature award.

This program has been a 
winner with the public 
in NOTL in the last two 
years and is an opportu-
nity to learn about some 
of the best in science and 
the arts. 

This year we welcome 
back David Elkins to 
cover the economics and 

peace prizes, and Valmai 
Elkins for once more tak-
ing on the challenge of the 
literature prize. 

Contact the library for 
times and help with Zoom.

* I don’t usually include 
references but here are 
a few gems, especially 
Rovelli’s and Lightman’s 
short books, written by 
excellent writers and 
physicists: Carlo Rovelli 
(2014), “Seven Brief Les-
sons on Physics,” Penguin 
Random House; Carlo 
Rovelli (2018), “The Or-
der of Time,” Riverhead 
Books; Allan Light-
man (2018), “Searching 
for Stars on an Island 
in Maine,” Pantheon 
Books; Allan Lightman 
(2012), “The Acciden-
tal Universe,” Vintage 
Books; Manjit Kumar 
(2008), “Quantum: Ein-
stein, Bohr and the Great 
Debate About the Nature 
of Reality,” W. W. Norton 
& Company; C.P. Snow 
(1981), “The Physicists: A 
Generation that Changed 
the World,” Little, Brown 
and Company; Brian 
Greene (2020), “Until the 
End of Time,” Alfred A. 
Knopf.

Ghost Walks start again for season with social distancing
Richard Harley
The Lake Report

Niagara-on-the-Lake’s 
famous Ghost Walks are up 
and running again, offering 
a spooky time in “Canada’s 
most haunted town.”

Daniel Cumerlato, owner 
of Ghost Walks, said it’s 
nice to be back in business.

“I’m definitely relieved 
that the shop is back open 
and the tours are going. 
However, it’s, of course, 
still a struggle to get people 
to come out and take the 
tour,” he said Tuesday.

It’s understandable that 
people are worried to go 
out, but that the tours are 
taking every precaution to 
keep guests safe, he said.

“We keep the tours very 

small within the gathering 
limits and we’re doing cor-
rect social distancing and 
offering masks for sale, 
hand sanitizer and all that 
stuff,” he said.

“But I think people are 
still a little hesitant to do 
touristy things.”

He said masks are not 
mandatory, since it’s out-
side and distancing is easy, 
but he does “highly recom-
mended” wearing one.

The groups are currently 
limited to 10 people.

He said so far people 
have been abiding by the 
rules.

David Green, a local 
comedian and one of the 
tour’s hosts, took his first 
group out for the season on 
Sunday.

“ ‘Twas fun getting back 
in the saddle,” said Green, 
who plays a character 
called Sir Bob during the 
tours.

“It was a private walk 
with a group who have 
been on my walk, no joke, 
over 12 times over the 
years — ghost groupies — 
so it was fun to hang with 
them.”

 He said the route has 
changed a bit to help with 
social distancing.

“We had a blast togeth-
er and they all live together 
so (they) didn’t need to 
distance but standard pro-
cedure for the tours for now 
is social distancing.”

He said one thing that 
wasn’t so nice was the 
number of discarded masks 

“littering the streets.”
Green provides some 

background information on 
Sir Bob.

“When I first started 
10 years ago my first few 
groups chose it as a joke 
and it just stuck. Guests 
from my first year gifted 
me my walking stick that 
I still use to this day,” he 
said.

“Each guide has a unique 
style and personality but 
Sir Bob is definitely the 
joker of the group — al-
though I try to maintain the 
spooky vibe and just use 
jokes at the beginning and 
end of each stop.”

Cumerlato said the tours 
will be resuming every 
night in July with at least 
one group going out.

He said the tours are op-
erating with a limited crew.

A few of his tour guides 
who are “highly suscep-
tible” to COVID haven’t 
returned yet, “but most of 
the team has come back.”

Business has been slower 
than usual, but he’s confi-
dent things will pick up.

“It’s just a matter of the 
town itself being so quiet 
right now and not a lot of 
bookings coming in.”

Tour guide David Green as Sir Bob. SUPPLIED
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Golf: Townley, Derbyshire 
sizzle with superb 34s
Richard Harley
The Lake Report

Brodie Townley and Mark 
Derbyshire lit up the course 
and each shot 2-under par 
34 to win low gross in the 
NOTL Golf Club men’s 
night competition last 
Thursday.

Townley and Derbyshire 
also shared first place with 
John Read in the modified 
Stableford scoring format, 

accumulating 22 points 
each.

Mike Eagen, Ross Smith 
and John Sobil were 
runners-up with 21 points.

Gross skins for bird-
ies went to Townley (#1), 
Derbyshire (#6) and Paul 
Dickson (#8). They won $27 
each.

No one took home the 
$540 net skins pot, so that 
prize will be worth $720 
this week.

Woman power: New NOTL firefighter 
tells interested women to just ‘go for it’
Richard Harley
The Lake Report

For Rebecca van der Zalm, 
being a firefighter was not 
something that was on her 
radar for most of her life.

She didn’t dream of 
fighting fires as a kid and it 
wasn’t her life ambition.

But last week van der 
Zalm, 26, was given her 
black helmet, along with 14 
other new Niagara-on-the-
Lake volunteer firefight-
ers, making her a full-
fledged member of the team.

It’s a big change of pace 
from her regular job as a 
pharmacy assistant at Simp-
son’s Pharmacy, she says.

“It’s exciting. It’s defi-
nitely something new. It’s 
not something that I, when 
I was growing up, I thought 
to myself that I would want 
to get into. But over the past 
few years, I really thought 
about it. And I just kind of 
bit the bullet ... and filled 
out the application and here 
we are.”

She says she decided to 
try out after being encour-
aged by friends and family 
involved with the fire de-
partment.

“My cousin Matthew is in 
the fire department, I have 
a few friends, close friends, 
in the fire department and 
they kind of said, like, just 
go for it cuz I was hemming 
and hawing the past few 
years.”

She was supposed to 
have graduated sooner, but 
as with most of the world, 
COVID put a wrench in 
those plans.

“The training was defi-
nitely long — COVID took 
its toll on us, especially in 
the end there. We would 
have been done a little bit 
sooner if COVID didn’t 
happen, but we had to, obvi-
ously, we had to go with the 
flow of things.”

She says part of the rea-
son she became a firefighter 
is because she felt she was 
fit enough for the job, as 
well as having a passion for 
being involved in the com-
munity.

“I’m really athletic, I play 
a lot of sports, I’m really in-
volved in the community,” 
she said.

She’s volunteered as a 
coach for the NOTL Skat-

ing Club, helped at Red 
Roof Retreat, played soccer, 
baseball and rugby locally, 
and continued rugby in 
Stoney Creek.

But what really pushed 
her was hearing about be-
ing a firefighter from her 
friends, especially Dylan 
Skubel, who is also a 
NOTL firefighter.

“I knew that it was more 
of a team atmosphere. 
It’s not like every man by 
themselves type of thing.”

She’s one of five women 
among the new graduates.

It was “really exciting” to 
see four other women in the 
group with her, she says. 

“It was nice to look 
around and see that there 
were four other women 
there with me and I’m sure 
they felt the same way.”

“There were five of us 
in our recruit class this 
year. When I walked in the 
door and saw that there 
were so many women, 
because it’s kind of intimi-
dating — you don’t like to 
admit it, but it’s definitely 
kind of intimidating to 
walk through a room full 
of men and try and do what 
they’re doing.”

She said the women 
didn’t group together most 
times, but she was proud to 
be a part.

“I liked it. It really 
showed that we’re capable 
of a lot.”

She said while it didn’t 
feel like an “obstacle” to 
overcome, strength is a big 
factor in being a firefighter, 
and as a woman it is a chal-
lenge to prove yourself.

“Obviously strength is a 
big one because men are 
naturally stronger than 
women,” she says.

“Just being a female … 

you really have to show 
that you are capable of 
doing stuff that men, I’d 
say, would typically say 
you can’t do or think that 
you wouldn’t be able to do 
as well. And it’s not even 
doing it like the same way 
as them. Sometimes you 
just have to find a way that 
works for you, that still gets 
the job done.”

She said during training 
the recruits were split into 
platoons and the men on the 
platoons encouraged her.

“It was really nice that 
like the guys didn’t just 
push us aside and say they 
were gonna do it,” she said.

“They were like cheering 
us on and they were willing 
to help us. If we couldn’t 
lift a tool as high as them, 
there was no doubt they 
would help us.”

“And from my personal 
experience, they were 
really willing to help me 
and eager to cheer me on. 
And if I was nervous about 
something, they would help 
talk me through it.”

When asked how she 
feels, now being an inspira-
tion to other women who 
want to become firefighters, 
she said she’d never really 
thought about it that way.

“I guess, in a way, yeah, I 
think I would be,” she says.

“Maddie Skubel was 
kind of an inspiration to 
me to come into the fire 
department. I’ve known her, 
grown up with her. She’s 
a few years younger than 
me, but last year I noticed 
that she was part of the fire 
department. And I was like, 
‘Oh, well, like, I can do 
that.’ I guess people might 
be able to look at me and be 
like, ‘Oh, if she can do it, 
then maybe I can do it too’ 

type of thing.”
Her advice to other wom-

en considering becoming a 
firefighter is, “Go for it.”

“And if you’re scared, 
don’t even hesitate, cause 
you learn, right? I knew 
nothing coming into the 
fire department, like abso-
lutely nothing —I couldn’t 
even build a fire in my 
fireplace. It was so bad, but 
I’ve learned so much,” she 
said.

“You learn. That’s the 
whole point of the recruit 
class, right? So if you think 
that you want to do it and 
you want to do it to help 
people and maybe grow 
as a person or be part of a 
family, everyone is so wel-
coming. And you will learn 
a lot about yourself.”

As of July 1, van der 
Zalm can go to all fire 
calls and can now fight 
fires inside of buildings. 
During training, she was 
able to help fight fires from 
outside.

“We have our black 
helmets now, which means 
we are interior firefighters, 
which means that we can 
do everything. It’s pretty 
exciting,” she says.

She missed the helmet 
ceremony last week be-
cause she was away at her 
family cottage, so she was 
presented with her helmet 
Monday.

“A bunch of my recruit 
classmates have already 
been going on calls this 
week.”

She’s now working out 
of Station 5 in the Glendale 
area and she’s proud of her-
self for following through.

“Even if you think you 
can’t do something, you can 
always surprise yourself. 
Follow your dreams.”

Rebecca van der Zalm is one of 15 new NOTL firefighters. RICHARD HARLEY

The Lake Report

A man from Barrie has 
been charged in relation to a 
Niagara-on-the-Lake break 
and enter.

The break-in took place in 
the area of Stewart Road 
and Niagara Stone Road on 
Canada Day, between 4 and 
9 p.m., police said in a me-
dia release.

Once inside, the man stole 
more than $5,000 in jew-
elry, art and electronics.

Police arrested Ari 
Hawla, 23, in Barrie on 
July 5 and were able to 
locate items in the residence 
linked to the home that had 
been broken into. 

Hawla is charged with 
breaking and entering 
and committing theft over 
$5,000 and possession of 
property obtained by theft.

Anyone with information 
is asked contact police by 
calling 905-688-4111, ext. 
2200.

Barrie man, 23, arrested 
for NOTL break and enter

Top: A shot of the full moon through the trees. ROB LAMOND 
Bottom: Another full moon shot. RICHARD HARLEY

Full moon fever
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Niagara’s live theatre 
season, which has been 
plagued by upheaval due 
to COVID-19, received yet 
more bad news this week 
when the Shaw Festival 
pulled the plug on all of 
its planned August perfor-
mances.

The decision, which 
follows the extension of 
the province’s emergency 
orders and continuation 
of states of emergency in 
Niagara-on-the-Lake and 
across Ontario, puts the 
festival one step closer to 
losing the entire season, an 
unprecedented situation.

Despite that, Shaw chief 
executive Tim Jennings re-
mains optimistic that some-
thing can be salvaged, with 
performances of some kind 
in September and October, 
leading up to the popular 
pre-Christmas season.

He just doesn’t know 
exactly what any of those 
performances might look 
like. It could mean some 
outdoor shows, pop-up 
performances around town 
or small-scale concerts. Or 
even partly-filled theatres.

Everything depends on 
COVID-19 cases continu-
ing to drop and the prov-
ince giving the entertain-
ment industry the go-ahead.

Whatever happens, if it 
happens, live theatre will 
look much different than 
in the past. And audience 
members will all be wear-
ing masks, he said.

“We’re in conversations 
with the government and 
our insurers about what 
would be allowed,” Jen-

nings said in an interview 
Tuesday.

“We just have to get the 
numbers down to the point 
where it makes sense to 
be able to try things and I 
can’t imagine any version 
of intentional gatherings 
that doesn’t require face 
coverings for the audience,” 
he said.

Working 12 hours a day 
and six to seven days a 
week, Jennings has been in 
regular contact with senior 
provincial officials and 
cabinet ministers to push 
the case for reopening live 
theatre in some form.

“Some of them are 
convinced we’ll be able to 
try some things in the fall, 
which is why we’re still try-
ing to figure out what to do. 
There are certainly folks 
who feel strongly that out-
door things might be easily 
allowed and that would 
probably be the early fall at 
this point,” Jennings said.

He is a bit confused about 
why churches are allowed 
to open at 30 per cent 
capacity and airlines are 
permitted to fly with some 
separation between pas-
sengers, but live theatre has 
not yet been given the green 
light.

“If you can have 300 
people in a plane for four 
hours, why can’t you have 
100 people in a 300-seat 
theatre, for instance,” Jen-
nings said. “Why are those 
different” than live theatre, 
he asked.

He’s tried without success 
to get an answer to that, he 
said.

“Right now I think the 
the biggest answer to that 
question is that the feel-

ing is that air travel needs 
this kind of support more 
than theatre does, but I 
think that’s about lobby-
ing and I think it’s about 
showing safety protocols 
in ways that they’re seeing 
as ‘OK, this is necessary to 
every person who needs to 
travel,’” he said.

But live theatre needs 
support, too, and is pre-
pared to ensure everyone is 
safe, he said.

“I get that they’re focused 
on the parts of the economy 
that are in some ways, 
easiest to reopen right now 
because that makes sense 
for a larger group,” he said.

“But at some point, 
they’re going to have to 
think about the entertain-
ment economy, which has 
tens of billions of dollars 
of money coming into the 
province that isn’t go-
ing to be happening until 
something’s allowed to 
restart.”

Jennings noted contact 
tracing is not a problem at 
the Shaw. Patrons will be 
asked screening questions, 
but once they’re inside the 
Shaw’s buildings, “We 
know not only exactly 
who’s sitting there, but we 
have cameras in the lobbies 
and things that would allow 
us to track movement.”

However, the festival 
doesn’t even have clearance 
to try that outside yet, he 
noted.

NOTL Lord Mayor Betty 
Disero said she has been 
“lobbying with everyone 
who will listen in upper 
levels of government that 
the Shaw is better equipped, 
given that the right proto-
cols are put in place (masks,  

sanitizer and shields), to 
help with contact tracing.”

“They know exactly 
where each ticket holder is 
coming from, what their ad-
dress and phone number is, 
who sat six feet away from 
them, when they attended 
the performance, more 
readily than any other com-
munity space,” Disero told 
The Lake Report.

Her only concern is if the 
Shaw is allowed to open, 
“Will the people come? The 
messaging and the adver-
tising must be very clear, 
concise and direct about 
how safe it really is. And, 
with the Shaw, I have every 
confidence.”

Jennings, too, is confident 
that, with all the proper 
precautions in place, people 
will be “excited” to come 
back, whether it’s to sit on 
a lawn for an outdoor per-
formance, or in a sparsely-
filled theatre.

He understands how 
important the Shaw is to 
NOTL’s economy and how 
the festival’s patrons could 
help boost area businesses.

So, among many scenar-
ios, the festival is “trying 
to figure out if we could do 
some kind of much reduced 
fall-winter season to help 
the town out and to try to 
figure out how to move 
forward from here.”

However, no matter what 
happens, he also doesn’t 
foresee things returning to 
normal – whatever that will 
be – any time soon.

“I don’t think we’re going 
to get back up to normal 
until at least next summer 
and probably later than that, 
depending on what happens 
with next summer.”

WELCOME BACK 
Join us at Ravine Vineyard Estate Winery this 
summer for Wine Tastings on our new Event 
Centre Terrace and Restaurant Dining on our 

Summer Patio, starting July 3rd, 2020. 
(1366 York Road, St.Davids, ON) 

RReservations are required for tastings & dining. Visit 
our website for more details. RAVINEVINEYARD.COM

Tastings on the Terrace
Starting Friday July 3rd - Wine Tastings will be 

available 7 days a week,  11 a.m. - 6 p.m.

Summer Patio Dining
Opening July 3rd. Summer Hours thereinaaer Opening July 3rd. Summer Hours thereinaaer 

will be Wednesday - Sunday, 
11:30 a.m. - 6:30 p.m.

Curb-Side Pickup
Our Takeout Menu will continue for guests to 

enjoy off-property.  
Thursday to Sunday, 11 a.m. - 6:30 p.m.

Advertising inquiries?
 Email advertising@niagaranow.com 

Shaw cancels August shows, but hopes 
to salvage some performances in fall

Diana Donnelly as Margy LaMont in past Shaw production of Sex. DAVID COOPER

Any resumption of live theatre will mean audience members must wear masks, CEO says

Did you know?

The Lake Report’s printer 
sources 100 per cent of its paper 
fibre from industry leading paper 
mills, which use quick-growth, 
sustainable, renewable plots of 
land, rather than clear-cutting 
forests.

The ink is also vegetable-based.

Advertising inquiries?
 Email advertising@niagaranow.com 
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tours per week, according 
to Lakeit. 

“On Canada Day, we had 
some posters printed up 
now with all the list of ani-
mals and picture of animals 
on it,” he said. “She went 
and put a few around town 
and then right away that 
day we had four tours.” 

The couple said the barn-
yard tours have seen a lot 
of local support. 

“It’s actually been more 
locals driving by,” he 
said. “We’ve got signs out 
around town.” 

“When they see ‘400 
animals’ (they think) I’ve 
never seen animals there, 
other than chickens.” 

“And the neighbours have 
been really supportive, 

like they buy the eggs 
and they’re always say-
ing how appreciative 
they are that we’re doing 
this,” Salkauskis said. 

“Usually people are 
amazed and as soon as we 
go out in the back by the 
fancy chickens, then show 
them the pigs, roosters, 
alpacas and the goats, they 
say, ‘Oh, well it’s really 
nice you’ve got a lot of ani-
mals here’ and we say well 
there’s still two more rooms 
to show,” Lakeit said. 

Although the farm has 
grown to have nearly 500 
animals, things started 
small. 

“I had my horse, a few 
chickens and some guinea 
hens that I already bought 
off Kijiji to make sure we 
had them,” Lakeit said.  

“Almost all the baby 
animals we have here have 
been hatched from our 
duck eggs, our goose eggs, 
our guinea hen eggs, our 
chicken eggs,” he said. 

“Everything else we 
just looked on Kijiji, and 
as things came up and 
I’d say, ‘Hey Lizzie, this 
sounds neat, here’s a four-
horned ram, an endangered 
species.’”  

“There’s hundreds of 
animals for sale there,” he 
said. 

Lakeit said there are 
plans to continue expand-
ing thanks to the size of the 
farm. 

“We’ll probably be 
building a new pole barn,” 
Lakeit said. “Something 
long and narrow, so the 
people can stay in the 

shade and see the animals, 
even on the hot days, and 
they won’t have to rush.” 

“We do plan on get-
ting more animals and 
different kinds of ani-
mals,” Lakeit said. 

“With the chickens 
and stuff it’s good to keep 
them in individual pens. 
The purebred ones that are 
just for eggs, so you can 
keep them pure, otherwise 
they breed different variet-
ies and stuff.” 

Lakeit wants people in 
the community to know, 
“They should all come 
out.” 

On visitor told them, “I 
just realized this is the first 
time I’m seeing an animal 
up close, like a cow or a 
chicken,” Salkauskis said. 

“Every group seems to be 

fun and most of the people 
in general are coming 
because they are animal 
lovers,” Lakeit said. 

“They’re looking to come 
and see animals and enjoy 
them, so it’s nice to see 
other people enjoy them, 
too.” 

“I guess we’ve touched 
each other so deeply that it 
seems to have spilled over 
onto the farm with all the 
animals and it just spills 
onto the people that come 
here,” Salkauskis said. “I 
don’t know how to say it, 
it’s just love.” 

On the farm the couple 
has something new happen-
ing every day.

“Something every 
day is either being born, 
or something start-
ing to lay eggs that 

wasn’t,” Lakeit said. “It’s 
always changing every day.” 

“And we’re both doing 
it together and everything, 
even though Randy does 
99 per cent of the actual 
stuff,” Salkauskis said. 

“I couldn’t do it all with-
out Lizzie,” Lakeit said. 

“Plus, Lizzie hasn’t 
been around animals 
as much as I have, be-
ing an animal guy all my 
life,” Lakeit said. “I’ve 
been a dog breeder for 
26 years.” 

“So, everything is so ex-
citing to her and she gets so 
excited to help drive me.” 

The couple plans to get 
married at the end of the 
summer. They’ll celebrate 
with a big party on the 
farm with friends and fam-
ily once it is safe to do so. 

Top left: Cameron, Jordan, Gabe and Emma Laidlaw spend the afternoon at the farm. Top right: Lizzie holds a baby quail. Right middle: The goats on the farm are particularly 
energetic. This one posed for a photo. Bottom row: The farm llama, one of the goats stands on Randy’s back, chickens roam freely. PHOTOS BY RICHARD HARLEY AND JESSICA MAXWELL

Falling in love with farm life
For Lakeit, farm is extension of lifelong love of animals
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A global leader in 
hearing healthcare.

Pauline Reimer Gibson
Audiologist

Pauline Reimer Gibson is an Audiologist with over 20 years of experience who loves 
helping people of all ages in the community. Julia Dick is the Front Office Coordinator 
and a longtime resident of Virgil. Call Julia today to book a complimentary hearing test.

Book a complimentary hearing test today at 905.468.9176
504 Line 2 Road, Virgil ON

Pickleball courts get new windscreens
Vince Serratore
Special to The Lake Report

Pickleball players at the 
Virgil Sports Park courts 
won’t be blowin’ in the 
wind as often now, thanks 
to $5,000 windscreens that 
club members purchased 
and installed at the commu-
nity facility.

The windscreens have a 
two-year history.

First came a request by 
the club to the town in 
2018, with the insightful 
early support from then-
Coun. Betty Disero, to con-
vert the aging and little used 
tennis courts at the Virgil 
Sports Park into a state-of-
the-art pickleball facility.

After the town agreed 
to convert the courts, they 
were rebuilt in 2019 and the 
NOTL Pickleball Club grew 
its membership from 60 
members to 270 members 
last year.

The increase in member-
ship gave the club more 
money from fees and other 
activities so the club decided 

to incorporate into a non-
profit club and use some of 
its money to improve the 
playing conditions at the 
outdoor courts. In Septem-
ber 2019, at the club’s first 
annual general meeting, 
members agreed to install 
windscreens to help with the 
Niagara winds we all have 
experienced and provide an 
opportunity for the club to 
give something back to the 
community.

In order to protect the 
club’s asset (the wind-
screens) and the town’s 
asset (the courts) we ap-

proached Council in early 
2020 with the help of our 
ongoing strong partnership 
with parks and recreation 
personnel to request that the 
public courts be desig-
nated as community courts, 
which would allow the 
NOTL Pickleball Club to 
help the town manage and 
protect the courts.

The community designa-
tion allowed the town to 
install gates with a coded 
keypad for access and the 
NOTL Pickleball Club 
would contribute $1,500 to 
the cost of the new gates 

and manage the code on 
behalf of the town. The club 
would also purchase and in-
stall windscreens (at a cost 
of $5,000) once the gates 
were installed.

The town agreed and now 
the gates and the wind-
screens have been erected.

 It should be noted that 
the courts are always avail-
able to the public and the 
code to access the courts is 
published on our web page 
at www.notlpickleball.ca.

Due to COVID-19, 
club play has not yet re-
sumed, however the courts 
are open for all to use as 
long as players are following 
all government guidelines. 
Club members also follow 
guidelines set by Pickleball 
Ontario.

We recommend that any-
one using the courts follow 
the guidelines, play safe 
and, if you are uncomfort-
able with anything, just 
don’t play.

Vince Serratore is vice-
president of the NOTL 
Pickleball Club.

Vince Serratone on the ladder. SUPPLIED
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my dad was asking some-
one all these questions like, 
‘Are you OK? Are you with 
someone? Are you injured? 
Is everything all right?’ And 
the girl was crying and she 
was really scared.”

The woman was try-
ing to swim back to the 
Youngstown marina.

“But that would have 
taken her all night,” Ava 
said. “So my dad put her 
into the boat. We’re just 
telling her, ‘It’s OK. You’re 
safe now,’ ‘cause she was 
bawling her eyes out. She 
was really scared.”

It was about 6:30 p.m. 
when it happened, Sheldon 
said, and the woman said 
she had been swimming 
for 45 minutes to an hour.

“If someone didn’t see 
her in the next hour or two, 
she would have been out 
there all night. She would 
have had hypothermia, for 
sure. It probably would 
have killed her. And the 
guy in the jet ski had no 
cellphone, no way of con-
tacting the shore.”

She was wearing a life-
jacket, but it was black.

“She had a lifejacket 
on, which we’re really 
thankful she did because 
she said she would have 
drowned if she didn’t. She 
wasn’t a very good swim-
mer. But we wanted to let 
everyone know that she 
was wearing a black life 
jacket. And that would be 
really hard to see if it were 
to get dark.”

After making sure the 
woman was safe, they went 
to the jet ski, where her 
boyfriend was.

“We pulled up and we 
threw a rope to him and 
tied it up,” Ava said. “And 
the boyfriend was explain-
ing that was his first time 
on a jet ski and it was one 
of his buddies’ and he 
didn’t know how to use it. 
And so my dad hopped on 
the jet ski to try to get the 
safety cord back in.”

She said on the boat they 
could smell alcohol on the 
couple’s breath and suspect 
it could have played a part 
in the incident.

“And the boyfriend was 

like holding her and I 
think that the boyfriend 
felt guilty that he let her 
swim that far herself,” 
Zoe said.

“I don’t think people 
appreciate the power of 
the water force coming 
out of the Niagara River, 
that you’re not swimming 
against it at all because the 
current is so strong and it 
goes a long way and trying 
to swim across the river 
at the mouth, to get back 
to shore, you can’t do it,” 
Sheldon said.

Shortly after they 
rescued the couple, the 
friend who owned the jet 
ski showed up and towed 
it back.

The Randalls took the 
couple to the boat club in 
Youngstown, after the bor-
der patrol stopped them to 
ask a lot of questions and 
said they could bring her 
to the dock.

Sheldon said the experi-
ence helped to teach Ava 
and Zoe how important 
water safety is.

He said their first mis-
take was leaving the water-

craft, Sheldon said.
“Always make sure you 

have a lifejacket on be-
cause without the lifejacket 
she would probably not 
have made it,” Ava said.

“And make sure you 
don’t drive or use machin-
ery while intoxicated,” 
Zoe added.

“They both didn’t know 
how to put a safety cord 
in, which is one of the 
most important parts. It’s 
just something you should 
know and you should have 
these little kits called an 
orange bucket. It’s got a 
flashlight, a rope, a whis-
tle, all kinds of things that 
could have helped them in 
that situation. Or at least 
a paddle or something. 
There’s one that folds up 
— especially on a jet ski.”

And if possible, wear a 
bright-coloured lifejacket 
that can be seen with light 
at night.

Ava said she was proud 
of her dad and surprised at 
how fast he acted.

“It’s just part of the boat-
ing procedure,” Sheldon 
said.

Family of CAO rescues couple from river

Newly-renovated 
Pumphouse opens 
to summer visitors
Jessica Maxwell
The Lake Report

Doors at the Niagara 
Pumphouse Arts Centre 
have been closed to visi-
tors since the beginning of 
2019, but they are almost 
ready to be reopened. 

The Pumphouse is ready 
to welcome visitors back 
for a renovation reopening 
tour and first art exhibi-
tions of the year on Aug. 2, 
as a fundraising effort for 
the arts centre.  

Tours can be reserved by 
calling the centre or book-
ing on the website.  

“We’re feeling excited, 
we’re ready,” said office 
manager Gail Kerr.

“We’re doing many 
things different now.” 

“It is our major fundrais-
er this year and so we’re 
hoping people are going to 
be generous. If they have a 
minimum donation of $25, 
they will get a charitable 
tax receipt and their name 
will be entered into a door 
prize,” she said. 

The prize is 12 bottles of 
wine “generously supplied 
by our board members.” 

To ensure safety for 
guests and volunteers, time 
slots for tours are spaced 
30 minutes apart. Sepa-
rating tours and control-
ling the number of people 
in the building allows for 
proper physical distancing 
of guests. 

The Pumphouse’s wa-
terfront space will also 
be available for guests to 
bring their own picnics to 
enjoy before or after their 
tour, with physically dis-
tanced tables provided. 

“There will be a group 

of volunteers at the entry 
door and at the exit door 
controlling the number 
of people in the building. 
That’s why the assigned 
time slots are important,” 
Kerr said.  

“We’ll be taking every-
body’s name at the door 
even if there are some 
drop-ins,” she said. 

“We want people to 
register. If you’re a drop-
in you might have to 
wait to get in because we 
are going to control the 
number of people in the 
building.” 

The renovation tour will 
include an exhibit that 
features Beverly Barber, 
a mixed media artist who 
won first place in the 2019 
Walker Industries Art 
Competition. She will be 
in the gallery from 2  to 4 
p.m. on Aug. 2.  

As well, there will be an 
exhibit by Niki Kingsmill, 
an artist who led online 
painting classes for the 
Pumphouse during the CO-
VID-19 shutdown. 

After being closed for 
six months, Kerr said 
the arts centre is looking 
forward to being open and 
providing resources for the 
community again. 

“It provides art classes 
and information and op-
portunity to create art, but 
it also provides a lot of 
opportunity for socializa-
tion.” 

“There’s a lot of our 
members and patrons that 
really rely on that compo-
nent as part of their social-
ization, so that component 
has been really missing for 
them. Now we’re anxious 
to give it back to them.” 

Gail Kerr, Niagara Pumphouse office manager, sits outside 
of the newly-renovated arts centre. JESSICA MAXWELL
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Learn more at nancybailey.evrealestate.com

35 Holkham Avenue, Ancaster, ON Sold in one day over list price, this 
sale allowed the Sellers to purchase their dream home in Niagara-on-the-
Lake. Working together with my colleague at our Oakville Shop was an 
amazing experience.  If you would like to sell your home and get exposure 
in Oakville, one of our top feeder markets, give me a call.  Nancy Bailey 
905-371-4234.                                        SOLD $889,000

10 Lucia Court, Niagara-on-the-Lake This home sold in 4 days over 
asking price.  The Buyers were enchanted with the amount of natural light, 
the privacy of the backyard and multiple decks. Newly renovated, this 
move in condition home was a gem. If you are looking to sell, please call 
Nancy Bailey 905-371-4234 or Ann-Marie Shirley 289-969-6222.                            
                  SOLD $959,900

526 Victoria Street, Niagara-on-the-Lake It was my pleasure to work 
with Solmar’s Representative, Melanie McIntyre, to execute the sale of 
this property. My client, in her words, fell in love with this home. Those are 
beautiful words for a realtor to hear.  I look forward to welcoming them to 
the neighbourhood next month.                                               SOLD

290 Orchard Drive, Niagara-on-the-Lake Located in a quiet area, 
one block from Lake Ontario and walking distance to the main street of 
Niagara-on-the-Lake, this is truly a gem! The 3 bedroom home includes a 
single garage and an additional cottage on the property. Call Nancy Bailey 
905-371-4234 for your private showing.           NEW TO MARKET $949,000

©2019 Engel & Völkers. All rights reserved. Each brokerage independently owned and operated. Engel 
& Völkers and its independent License Partners are Equal Opportunity Employers and fully support the 
principles of the Fair Housing Act.

Nancy Bailey . Engel & Volkers Oakville, Brokerage
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226 Lakeshore Road East . Oakville . Ontario . L6J 1H8
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