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Hi, I'm Ty McMillan, founder of First Stop Financial and First Stop Tax
Academy.

I'm passionate about helping individuals, entrepreneurs, and small
business owners achieve financial well-being through expert tax
preparation, credit restoration, and business growth solutions.

With years of experience in the tax and financial industry, | focus on
equipping TaxPROs with the tools and knowledge needed to build and
scale successful tax offices.

Through First Stop Tax Academy, I've had the privilege of educating
TaxPROs, helping them master tax law, streamline processes, and grow
their businesses confidently.

Whether you're just starting or looking to expand, I'm here to guide you
toward building the thriving business you've always envisioned.

Best regards,
Ty McMillan
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Step 1: Set the Foundation
Before diving into the complexities of running a tax business, it's essential to

establish a strong foundation. Follow these steps to set yourself up for success:

* Register for Your PTIN (Preparer Tax » Business Structure and Registration:
Identification Number): o Decide on the legal structure of your
o The PTIN is required for anyone business—sole proprietorship, LLC, or
preparing federal tax returns for corporation—and register with your
compensation. Visit the IRS website state. An LLC is often a good option
to complete your application online, for small business owners due to its
which typically takes less than 15 liability protection and tax flexibility.
minutes.
e Checklist: » ProTip: Open a separate business bank
o Have your Social Security Number account to keep personal and business
(SSN) readyy. finances distinct.

o Provide your personal information,
including mailing address and date
of birth.

o Submit a $35.95 application fee.

(o]

e Understand Your State Requirements:

o In addition to federal registration,
ensure you're compliant with any
state-specific requirements for tax
preparers. Visit your state’s
department of revenue website to
check licensing or certification
needs.
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Step 2: Build Your Expertise

Your credibility as a tax professional hinges on your knowledge of tax laws and
regulations. Here’s how to build your expertise:

» Master Due Diligence Requirements:
o Tax preparers dre required by law to

 Investin Quality Tax Software:
o Areliable tax software program will

exercise due diligence when
preparing tax returns. Familiarize
yourself with Form 8867 and the
checklist for ensuring accuracy in
client data.

e Practical Tip:
o Create a client intake form that

captures all necessary information,
such as income sources,
dependents, and deductions.

e Stay Updated on Tax Law Changes:
o Tax laws change frequently, and

staying informed is critical.
Subscribe to IRS newsletters, attend
webinars, and consider enrolling in
continuing education courses to
maintain your edge.

streamline your processes, reduce
errors, and enhance client
satisfaction. Look for software with
e-filing capabilities, a user-friendly
interface, and robust customer
support.

¢ Recommended Features:

o Integration with bookkeeping
software.
o Cloud-based access for flexibility.

- -
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Step 3: Develop a Marketing Plan

Attracting clients is crucial to growing your tax business. Here’s how to create an
effective marketing strategy:

Accounting Checklist

« Identify Your Ideal Client: * Leverage Word-of-Mouth Referrals:
o Are you targeting individuals, small o Happy clients are your best
businesses, or entrepreneurs? Define advocates. Encourage them to refer
your niche to tailor your marketing friends and family by offering
messages and stand out in the referral incentives, such as discounts
competitive tax preparation on future services.
industry.
e Use Free and Paid Advertising:
e Create a Professional Online Presence: o Free Options: Post valuable content
o A polished website and active social on LinkedIin and Facebook to
media profiles are essential. Your position yourself as a trusted expert.
website should include: o Paid Options: Invest in Google Ads ' e
o A clear list of services. targeting tax preparation keywords
o Contact information. to drive traffic to your website.

o Testimonials or case studies.

e Bonus Tip:
o Use SEO strategies to optimize your
website for local searches, like “tax
preparer near me.”
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Step 4: Deliver Exceptional Service Whether it's expert tax
preparation, credit restoration, or

business growth strategies, we're
here to provide the financial tools
and guidance you need to thrive.

Building a loyal client base requires more than technical skills. Focus on these
service-oriented practices:

e« Communicate Clearly: » Offer Year-Round Support: Our mission is to simplify
o Use simple language to explain o Tax season may end, but your complex financial brocesses
complex tax issues to clients. clients’ needs don't. Provide off- |O ) P o
Transparency builds trust and season services like tax planning or offerlng per§onqllzed s.olutlons
reduces misunderstandings. financial advice to keep them that align with your unique goals.
coming back. With our expertise, we'll help you
» Implement a Client Management navigate the path to financial
System: e Request Feedback: success and growth.
o Organize client records, o After completing a project, ask
appointments, and deadlines with a clients for their opinions on your Let us help you take the first step
CRM (Customer Relationship service. Use this feedback to identify toward a brighter, more secure
Monogement) tool to ensure areas for improvement and financial future. Welcome
nothing falls through the cracks. enhance the client experience. '

aboard!
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Step 5: Scale Your Business

Once your business is running smoothly, it’s time to focus on growth. Here are key
strategies to scale:

» Expand Your Service Offerings:  Build Partnerships:

o Add complementary services such o Collaborate with accountants,
as credit repair, bookkeeping, or financial advisors, and small
business consulting to increase business organizations to generate
revenue streams. referrals and broaden your network.

¢ Hire and Train Staff: e Measure Success with KPlIs:

o |f your workload exceeds your o Track key performance indicators,
capacity, consider hiring additional such as client retention rates,
preparers or administrative staff. revenue growth, and average
Develop a comprehensive turnaround time, to identify
onboarding and training program to opportunities for improvement.

maintain quality standards.
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You're holding the key to unlocking financial growth and success,
but without a clear roadmap, it's easy for this opportunity to
remain just out of reach.

Think of it as having the right resources, but not knowing how to
leverage them effectively.

If you're ready to take your financial well-being or tax business to
the next level, I'm here to guide you through every step.

In our tailored training, we'll break down the essentials of tax
preparation, credit restoration, and business growth strategies,
showing you exactly how to apply them to achieve remarkable
results.

Let’s make your financial journey a success. Schedule a call below
to get started!

SCHEDULE A CALL >»>



https://firststopfin.com/

