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Modernising Business Communications: Preparing for the POTS 

Switch-Off and the Future of Voice 

Executive Summary 
The communications landscape is undergoing its most significant transformation in decades. As 

operators around the world retire their traditional copper networks, businesses face a growing 

urgency to modernise systems that have quietly underpinned their operations for years. POTS 

lines, once dependable, resilient and universal are now being phased out in favour of digital 

infrastructure built for scale, intelligence and cloud-first working. 

For many organisations, the challenge is not simply replacing one technology with another. It is 

understanding the often‑invisible dependencies woven into alarms, lifts, payment terminals, 

analogue modems and a wide array of operational systems. This whitepaper explores why the 

shift is taking place, what it means for business continuity, and how organisations can transition 

smoothly into a modern, resilient and AI‑ready communications environment. 

Understanding the Legacy Landscape 
For more than a century, analogue telephony has been the backbone of voice communication. 

POTS (Plain Old Telephone Service) offered simplicity, reliability and a direct electrical 

connection that continued to operate even during power outages. Because of this reliability, 

POTS became the foundation for countless business systems: security alarms, fire panels, lift 

emergency phones, door entry mechanisms, payment terminals and industrial monitoring 

equipment. 

However, the very characteristics that once made POTS dependable now limit its role in a digital 

world. Copper networks are increasingly expensive to maintain, prone to weather‑related faults 

and incompatible with the data‑driven communication methods organisations rely on today. SIP, 

by contrast, enables voice and signalling to run over modern IP networks, removing the need for 

specialised analogue infrastructure and opening the door to flexible, scalable communications 

platforms. 

The real challenge for most organisations is visibility. Many analogue‑dependent systems were 

installed years ago, with documentation long forgotten. Only when a line is disconnected or 

fails, does the operational consequences become clear. A successful migration begins with 

understanding these hidden dependencies. 

What Happens After Switch-Off 
Across global markets, telecom operators have started the staged retirement of PSTN and POTS 

services. Once a line is deactivated, anything connected to it stops working immediately. For 
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non‑critical systems this may be inconvenient. For critical services such as emergency lift phones 

or monitored alarms the impact can be far more serious. 

Beyond the immediate operational risks, organisations may face compliance breaches, customer 

service interruptions and increased downtime. In regulated sectors such as healthcare, finance 

or education, the consequences of an unmanaged transition can be severe. The switch‑off is not 

a theoretical event on the horizon; it is a practical business risk that requires intentional 

planning long before the final disconnection date. 

The Modern Communications Landscape 
Modern communications are built on digital foundations that integrate voice, data and 

collaboration into a single ecosystem. Digital voice over SIP reduces the need for dedicated 

cabling and allows organisations to manage telephony centrally, often across multiple sites. 

Unified Communications platforms such as Microsoft Teams, Zoom and Webex extend this 

further by enabling calling, meetings and messaging to coexist in one environment. 

Layered on top of this, AI is redefining what voice communication can achieve. Intelligent call 

routing adapts dynamically to customer needs. Automated transcription and compliance 

monitoring reduce administrative overhead. Quality analytics and sentiment detection provide 

insights into service performance. Organisations adopting digital communications today position 

themselves to take advantage of these capabilities tomorrow. 

Migration Challenges & Solutions 
Moving from analogue to digital communication is not a single event but a structured 

programme of discovery, design and implementation. One of the most common difficulties is 

the identification of hidden analogue devices, systems that have remained trouble‑free for years 

and therefore slipped out of operational awareness. Bringing these into the open requires a 

systematic audit and careful questioning of site teams, vendors and facilities managers. 

Numbering and call‑routing strategies also require attention. Many businesses have inherited 

complex routing behaviours built organically over time. Transitioning these into a digital 

environment presents an opportunity to simplify, standardise and future‑proof the 

organisation’s telephony architecture. 

Another challenge lies in resilience. Unlike traditional analogue lines, digital services rely on local 

power and network equipment. This makes resilience planning essential, whether through UPS 

systems, redundant routing or cellular failover. Equally important is change management: users 

must be prepared for new processes, new devices and new expectations. 

Cost Considerations  
The financial impact of modernising communications varies across organisations, but the shift 

from analogue to digital typically moves expenditure from unpredictable capital spend to 

predictable operational cost. While there may be an initial outlay for adaptors, devices, or 
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network enhancements, long-term costs generally fall as legacy analogue maintenance and 

specialised hardware are retired. SIP-based services are also significantly more cost-efficient 

than traditional POTS and ISDN lines, offering lower ongoing rental charges and more flexible 

consumption models. At the same time, many carriers are steadily increasing the price of legacy 

line rentals to accelerate migration away from copper, meaning organisations that delay 

modernisation may see their costs rise considerably over the coming years. 

The question of reuse versus replacement is also significant. Some analogue systems can be 

supported using digital adaptors, extending their life and reducing cost. Others require full 

replacement because of regulatory, operational or compatibility limitations. A careful evaluation 

is needed to ensure cost savings do not create future technical debt. 

Industry Scenarios  
Different sectors face different pressures when adapting to a digital communications 

environment. Retail organisations often grapple with large numbers of payment terminals and 

distributed site networks. Healthcare facilities must ensure uninterrupted operation of alarms, 

emergency calling systems and clinical communications. Financial institutions require strict 

adherence to recording and compliance standards. Education campuses must plan around wide 

physical areas, multiple building types and emergency alert systems. Manufacturers often rely 

on telemetry and industrial control systems that pre‑date modern networking. Rail and 

transport operators depend heavily on legacy signalling, trackside telemetry, emergency call 

points and operational communications, many of which still run on analogue infrastructure and 

require careful planning to modernise safely. 

Each environment has unique considerations, but the underlying principles remain the same: 

understand the dependencies, plan for continuity and modernise in a way that enhances 

operational capacity rather than disrupts it. 

Lauson Consultancy Approach 
At Lauson Consultancy, we guide organisations through every stage of their transition from 

legacy telephony to modern communications. Our work begins with a comprehensive discovery 

process in which we catalogue analogue devices, review service contracts, assess risk and 

identify areas of critical dependency. 

From there, we develop a clear set of vendor‑neutral recommendations, supported by cost 

models, implementation timelines and business impact analysis. Our team then works alongside 

stakeholders to design a migration strategy that minimises disruption while ensuring compliance 

and operational resilience. Once deployed, we validate the new environment, support users 

through the transition and fine‑tune the solution to maximise long‑term value. 

Our goal is not simply to replace old technology with new. It is to ensure that communications 

become a strategic asset, stable, scalable and ready for the future. 
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Migration Checklist 
A successful migration relies on preparation. Organisations should ensure they have a complete 

inventory of analogue services and devices, an understanding of critical systems and their failure 

modes, and a clear architectural model for their target communications environment. 

Resilience, numbering, routing and user experience must all be considered before 

implementation begins. With the right foundation, the cutover becomes a controlled, 

predictable process rather than a disruptive event. 

Conclusion 
The retirement of POTS and PSTN represents a fundamental shift in the way organisations 

communicate. While the transition presents challenges, it also offers an opportunity to build a 

communications environment that is more reliable, more capable and better aligned with 

modern business needs. 

By taking a structured, informed approach, organisations can avoid risk, reduce cost and unlock 

new value through unified communications and AI‑driven capability. Lauson Consultancy is 

committed to helping organisations navigate this change with clarity, confidence and efficiency.  


