TELEA General Meeting
12/13/24

Call to Order

Roll Call: Garret Foskit, David Brannon, Paul Kowalik, Jeff Allen, Randy Scales, Jennifer Maldonado, Andy
Reyna, Daniel Ray

Approval of Minutes —~

Jeff Allen -Maotion

Paul Kowalik- Second

The vote was unanimous for approval of the minutes.

Bi-Laws
Paul Kowalik- Bi-laws are good to go, there is a lot going con, no direct impacts on environmental law yet,
but there will be. Will have a 1-hour class at conference to update everyone.

Education
David Brannon-Schedule is ready and will be sent out to all board members. See attached.

Member at Large

Jeff Allen-The old website is down, will need username and password or rebuild. It was agreed that
items will only he sold at conference, not year round. Pictures will be posted of items that will be for
sale. There will be two awards available next year, these will be posted on the website with a link. All
meeting minutes will be posted on the website. The monthly fee for the website will be looked into but
tooking at $30-540 a month. Allen is trying to get all of this done by next week.

A motion was made to approve an annual budget of up to $800 for the website. Can make adjustments
as needed.

Garret Foskit- Motion
Jeff Allen- Second
The vote was unanimously approved.

Treasurer Report

Randy Scales-

Account balance-$28,594.63

Randy hasn’t made any purchases yet. In the June 2024 meeting it was agreed that $10.00 would be
added to the cost of the conference for the Mayan Employees. Fort Bend County can get a gun at cost or




possibly donated, Jennifer will reach out to Cop Stop for donations and possibly a gun. Tuesday night will
be casino night and Wednesday will be the corn hole tournament. Need to come up with criteria for
scholarship application terms. February 1, 2025, is the open date for registration.

New Business
None.

Next meeting is scheduled for January 17, 2025,

Adjourn

Garret Foskit- Motion

Jennifer Maldonado- Second

The vote was unanimous for adjournment.




2025 TELEA CONFERENCE
MARCH 31, 2025 — APRIL 3, 2025
BANDERA, TEXAS 78003

MONDAY 8AM -12NOON ia Rey ry & Surveillance
MONDAY 1PM - 5PM ithiurh Battery

TUESDAY
TUESDAY

8AM - 12NOON Sampling

1PM -5PM ficant Changes in the

THURSDAY \ LEGAL UPDATES
THURSDAY ' AW (OPEN DISCUSSION)




