Welcome

Listening Sessions to provide feedback on new Mass schedule
March 13-14, 2025



Tonight’s Agenda

* Prayer to the Holy Spirit
e Brief overview of the Transition Team and introductions

* Factors influencing the Mass schedule
* National and Local Trends

e Archbishop’s directive on capacity & Canon law requirements
e Attendance & Church capacity data

* Your input: Suggestions and comments
* Timeline
* Concluding prayer


Presenter Notes
Presentation Notes
Welcome to tonight’s session, we appreciate you being here.  Let’s review tonight’s agenda.

Our goal is to LISTEN, but first we want you to meet the members of the team.  Next, we do need to discuss information that our Transition Team was given several months ago when we began this process.  This information includes several factors that influence the Mass schedule, including local and national vocation trends, guidelines issued by Archbishops Blair and Coyne in 2024, and specific data about our own churches. 

When we get through all of that, we will then turn things over to you and answer your questions and listen to your feedback.  
�But first, we’d like to start this meeting the way we start each of our Transition Team meetings:  with prayer. 


Prayer to the Holy Spirit

Come, Holy Spirit!
Fill us with your wisdom, peace, and hope as we begin this meeting.

Throughout our time together, help us to remain attentive to your
promptings so that we may be vessels of your Will.

With each passing gathering, deepen the bonds of communion among
us. Grace us with clear vision, strong faith, and the consolation that

you are with us always.

Amen.



Transition Team: Brief Overview &
Introductions



The Role of a Transition Team

* A Transition team gives advice and counsel to the pastor of merging
parishes on issues preceding the actual merger, for the benefit of his
decision making

* The team is comprised of appointed members from both Most Holy
Trinity and Church of the Resurrection parishes

e Brief introductions from team


Presenter Notes
Presentation Notes
Our team was appointed by Father Mendoza last fall, and we’ve been meeting twice a month since then.  We have members of both Most Holy Trinity and Church of the Resurrection, and we advise Father on various issues related to merging our parishes.  We help facilitate awareness around these issues, bring concerns and feedback from parishioners back to Father, and communicate changes to the parish. 

Let’s take a few moments to have everyone introduce themselves.  


Factors influencing the Mass
schedule



National and Local Trends

National

40% fewer priests serving in the
United States since 1985

Total U.S. Priests 1985: 57,317
Total U.S. Priests 2023: 34,092

Local

Number of priests in the
Archdiocese of Hartford has
declined from 587 to 230 over the
last 50 years (includes 121 priests
who have retired).

Between now and 2030:
e Total Retirements: 22
* New Ordinations: 5



Presenter Notes
Presentation Notes
Let’s get into the info, and we’re going to start with something we are probably all familiar with:  the shortage of priests.  However, it’s one thing to know that, but another to see these numbers.  As you can see, nationally we have 40% fewer priests since the mid-1980s.  Locally, the trend is even worse:  we’ve seen a reduction from nearly 600 priests to 230.  

As we look ahead, the trend for the rest of this decade in our Archdiocese is still problematic.  We are currently projecting 22 retirements and only 5 ordinations by 2030.  Please note that these numbers both represent the best case scenarios; we could see MORE retirements than 22, or FEWER ordinations than 5.  

I’m sure you all remember the video from Father Anthony Frederico’s video a few weekends ago, when he talked about the effects of our vocation prayer.  We have 100 men discerning the priesthood!  This shows the power of prayer and the Holy Spirit at work. 

However, it’s important to put those numbers in the context of how long it takes to become a priest.  Depending on the age of the young man when he enters the seminary, it can take between 7 and 9 years for him to be ordained.  What’s more, many young men discern at various points of this journey that the priesthood is not for them; in fact, over 60% of men who enter the seminary do not make it to ordination.

So, we need to keep praying to the Holy Spirit, and we need to understand that we are a decade away from any of those young men helping fill out the ranks of priests in the Archdiocese of Hartford. 


Archbishop’s guidance & Canon Law
requirements

* Letter from Archbishop Blair and Archbishop Coyne on 1/26/24 requested
all parishes review Mass schedules due to the current “undue

multiplication of Masses.”
* Three reasons cited: Better liturgy, parish unity, and the health of the priest.

* Guidelines from our Archbishop:
e Each parish should have an average of at least 50% of its seats filled for every Mass (better
liturgy, more unity).
* One priest must be able to cover the Mass schedule of a parish on a typical weekend.

e Each priest should be celebrating no more than three Masses per day (i.e., three on
Saturday and three on Sunday)


Presenter Notes
Presentation Notes
A second factor influencing our Mass schedules comes from our Archbishops.  In January of 2024, Archbishop Blair and Coadjutor Archbishop Coyne sent a letter to all parishes asking them to review their Mass schedules due to the current “undue multiplication of Masses.”  Their concern is that our parishes are running Masses at times that overlap and to less than full churches.  As such, they provided a set of guidelines to parishes.  

First, Masses should have an average of at least 50% of its seats filled.  The more people we have attending, the more parish unity there is.  I think we can all remember when Masses were more well attended years ago and how much better that was.  

Second, they advised that one priest should be able to cover the Mass schedule of a parish on a given weekend.  This ties directly back to the shortage that we just talked about.  In thinking about our own parish, we currently have three Saturday vigils between Most Holy Trinity and Church of the Resurrection:  4:00, 5:00, and 5:30.  In the not so distant future, after Father Devine retires, we’ll have two priests:  Father Mendoza and Father Lane.  What happens if one of them gets sick?  How can the other priest possibly cover Masses at those times?  That’s why all parishes in the Archdiocese are being advised to have a schedule that a single priest can cover if need be. 

Finally, we have to consider both Canon Law and the health of the priest.  Canon Law stipulates that priests should only say one Mass per day.  Two or three are allowed only in emergencies and when there is a priest shortage.  As you know, our priests routinely say three Masses per day.  Father Mendoza and the rest of our clergy are not looking for our sympathy, but we have to keep in mind all of the things they are called to do.  Remember the “Week in the Life of a Wallingford Priest” handout in the bulletin a few weeks ago.  Canon Law was written with the pastoral demands of a typical priest in mind. 

Taken together, these guidelines are foundational to any new Mass schedule we create and implement in the Catholic Community of Wallingford. 
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Presenter Notes
Presentation Notes
I’d like to add one more point to the final guideline about a single priest needing to cover a parish’s entire schedule on his own.  I don’t think I need to remind anyone in this room that our town is large, and it’s not necessarily a quick journey between campuses.  This is especially true when driving all the way across town between Church of the Resurrection and Our Lady of Fatima campus.  

So, this is another variable for us to consider when proposing a new Mass schedule. 

Before we go to the next slide, I want to ask everyone a trivia question:  How many Masses at Most Holy Trinity and Church of the Resurrection are 50% or more full? 

Let’s find out on the next slide. 


.

Weekend Attendance and Church Capacity Data

Mass

12:15 Holy Trinity

10:30 Resurrection

5:00 Resurrection (Sat)
9:00 Holy Trinity (OLF)
10:30 Holy Trinity

9:00 Resurrection

4:00 Holy Trinity (Sat)

7:30 Resurrection

7:30 Holy Trinity

5:30 Holy Trinity (OLF) (Sat)

Total Church
Capacity**
505
655
655
660
505
655
505
655
505
660

% filled

84.16%
46.41%
39.08%
36.82%
45.94%
32.52%
33.27%
25.34%
28.32%
13.79%

*Counts took
place during
the fall of
2024

**All pews
measured; 24
inches per
person
assumed


Presenter Notes
Presentation Notes
We’re going to show you two slides of data.  It’s the same data, it’s just sorted differently on each slide.  On this slide, the data is sorted by raw attendance, i.e. the Mass with the most people is on top, and it goes in descending order from there. 

During October, counts were taken of every Mass at Resurrection, Our Lady of Fatima, and Holy Trinity.  What you see on the slides under “Attendance” represents the average attendance at each Mass. 
Please note that “OLF” stands for “Our Lady of Fatima.”  

To calculate “Total Church Capacity,” Gail and others literally measured every pew at our three churches.  The standard we are using is assuming 24 inches of space per person.  
You might be surprised to see that Holy Trinity is actually the smallest church in terms of seating capacity.  That’s because of the shorter pews on the sides. 

Finally, we calculated “percent filled” in the last column by dividing the avg. October attendance by the capacity.  

As you can see, we currently only have one Mass that meets the Archbishops’ requirement for 50% or greater capacity:  the 12:15 Spanish Mass at Holy Trinity.  The next closest are the 10:30 Masses at both Resurrection and Holy Trinity. 



.

Attendance and Church Capacity Data

Mass

12:15 Holy Trinity

10:30 Resurrection

10:30 Holy Trinity

5:00 Resurrection (Sat)
9:00 Holy Trinity (OLF)

4:00 Holy Trinity (Sat)

9:00 Resurrection

7:30 Holy Trinity

7:30 Resurrection

5:30 Holy Trinity (OLF) (Sat)

Attendance®

425
304
232
256
243
168
213
143
166
91

Total Church
Capacity™*
505
655
505
655
660
505
655
505
655
660

% filled

84.16%
46.41%
45.94%
39.08%
36.82%
33.27%
32.52%
28.32%
25.34%
13.79%

*Counts took
place during
the fall of
2024

**All pews
measured; 24
inches per
person
assumed


Presenter Notes
Presentation Notes
This slide sorts the Mass attendance by % filled.  We’ve already discussed how capacity was calculated.  


Daily Mass Attendance and Church Capacity Data

* The average attendance for daily Mass at both Church of the
Resurrection and Most Holy Trinity Church is between 30 to 45
persons at each liturgy.

* The capacity of The Church of the Resurrection is 655; the capacity of
Most Holy Trinity Church is 505.

* At the same time, on any given day, there can also be anywhere from
0 to 4 funerals occurring between both parishes.

* Therefore, given the number of Masses priests are allowed to
celebrate each day, this means that we will also need to reduce the
number of English daily Masses to one. The times/locations for daily
Mass are still to be determined.


Presenter Notes
Presentation Notes
We’ve already covered most of the info on this slide, except for daily Masses.  

We currently have two daily Masses:  One at Resurrection (7 am ) and one at Holy Trinity (8:30 am).  As you can see, the attendance at each Mass is about 30-45 people at each liturgy. 

Also of note is that there can be anywhere from 0 to 4 funerals occurring between both parishes.  On a daily basis, this obviously adds to the number of Masses the priests have to say. 

As such, our new Mass schedule will need to reduce the number of English daily Masses to one.  The time and location of daily Mass is still to be determined. 


Our goal:

* Craft a weekend Mass schedule that meets the Archbishop’s 50%
capacity benchmark AND allows a single priest to cover all Masses on
a given weekend

* Existing 10 Mass schedule is unsustainable with two priests

* A7 Mass interim weekend schedule is a step toward our ultimate
goal of a long-term 6 Mass schedule

* With regard to daily Masses, we are looking at 1 English Mass each
day, 1 Spanish weekday Mass per week, as well as increased
opportunities for Holy Trinity School students to attend Mass.


Presenter Notes
Presentation Notes
So, with all that said, here is our mission:  We need to reduce the current, 10 Mass schedule to an interim 7 Mass schedule.  This is because, as we have discussed, the current schedule is unsustainable with two priests.  

We can offer a 7 Mass interim schedule because we will still have Father Devine for another year.  But, we will need to reduce that to 6 Masses when he retires.  This is to meet all of the guidelines we discussed earlier.  We need a schedule that one priest could potentially cover in an emergency.  

As we just discussed, we are looking at one daily Mass in English each day, with one Spanish weekday Mass and opportunities for Holy Trinity School students to attend Mass.  




Your input: Suggestions and
Comments


Presenter Notes
Presentation Notes
We’ve done enough talking; now it’s time for your feedback! 


Timeline

* The Transition Team will prayerfully consider your feedback and
finalize its recommendation to Father Mendoza.

* We expect the interim Mass schedule (with 7 Masses) to be released
in the coming months.

* In the meantime, we ask your prayers for our parishes, clergy,
Transition Team and merger process.


Presenter Notes
Presentation Notes
Thank you for that great feedback. 

Here are next steps:  Our Transition Team is meeting next week on March 22, and we will prayerfully consider all of your feedback as we advise Father Mendoza on the new Mass schedule. 

We anticipate that the new schedule will be announced in the coming months. We don’t anticipate any announcement until we are at least through Lent, Holy Week, Easter, and Divine Mercy Sunday. 

We also want to leave enough time between the announcement and when the schedule actually takes effect. 

Finally, please keep praying for us—our entire parish, our Transition Team, and the clergy.  We can only succeed at this with the guidance of the Holy Spirit.  


Closing Prayer
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