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Are you expecting a high-ranking visitor, are you attending a congress, or do you need personal and escort protection in your
everyday business life or on a business trip? Do you feel persecuted or threatened and need protection for yourself or a family
member? Do you work in a diplomatic environment, or are you traveling to war zones for international missions? Does your
leadership team need to interact in public and in potentially dangerous situations? Do you have people to protect but need to
maintain an invisible security presence?

In today's political and global economy, the threat of
kidnapping, kidnapping, ransom, violence, stalking,
industrial espionage, and organized crime is
significant!

Infrastructures, managers, employees, and their
families are increasingly being targeted! Meetings,
public forums, and public events are increasingly
becoming victims of violence, which not only affects
the safety of managers, but can also have serious
consequences for the company's image.

Qil, Gas, and Mining
Construction and Engineer
Media, Journalists and Diplomacy
Telecommunications, Pharma
Humanitarian and aid agencies
Aviation, Finance and Security

You don’t have to be a billionaire or a foreigner working in a war zone
to be a target. You can find yourself at risk just because of where you
travel, where your operations are based, your public profile or your
industry. Some sectors carry a higher risk because of the nature
of their business, or the locations that they tend to work in, such as:

Protect your interests and ensure the business continuity
Investing in the protective Staff and in the security counter measures is a basic need and a core part to ensure the safety of the executives,
infrastructure, and the continuity of operations.

Overseas response, diversified capabilities, and custom-tailored Solutions

At HSG International, we standardize where possible and specialize where necessary. Every organization is different but needs a
standardized framework to operate within the interdependent complexities of Critical Infrastructure Protection through compliance-based
emergency management. We develop tailor-made solutions for our clients that protect the life and health of your people as well as preserve
your Continuity of Operations (CoO).

Personal Security Detail and Executive Special Operations
Protection e Strategic Target Recovery
. Close Protection e Escort Protection for International Aid

Organizations
e Personal Security Detail in Hostile Environment

e Quick Response, Evacuation and Extraction
Operations

Low Signature Executive Protection
Property Protection

Armored Transport and Escort
Diplomatic Property Protection

Guarding and Intervention Security Consultancy and Risk Management
Event and Conference Protection e Thread/Hazards Identification and Risk

Aviation Security

Maritime Security

High-risk Executive Protection
Business Security

Intelligence Reconnaissance Solutions

Geospatial Intelligence (GEOINT)
Open-source intelligence (OSINT)
Observation and Reconnaissance
Operational Environment Analysis
Private Investigation and Tracing

Assessment (THIRA)

Risk Management

Development of Security Concept

Emergency Management

Analysis of Safety Measures, Testing & Evaluation
Electronic Protection Devices and Counter
Measures

Specialized Equipment Procurement

Homeland Security Exercise Evaluation Program
HSEEP

Integrated Defense and Logistics Solutions
e Further information on request or at:
www.helvetiastrategies.com
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Develop your security strategy and save your money

The protection of those interests and saving wasted investments in
inconsequential security measures, require avoiding the traditional
security measures, also a manner innovation and a development of
a scientific sustainable security strategy.

This strategy will be in the most effective if it's based and built on the
human assets and their skills.

Train and develop your staff’s capabilities and their
skills-asset.

Proposed solution and methodology

A mission-based objective and continually security education and
training program of manner, techniques and procedures based on the
operational environment and business behaviors, which in turn allows
for the discreet intervention and handling without an overbearing
footprint of any and all security risks thus avoided any unwanted
public attention.

So, what makes us different?

The end-goal of our solutions is to construct integrated Protection capabilities for
clients against the present-day and ever-evolving violent environments, both foreign
and domestic. These programs are designed to meet an existing skills gap in the
client's current capabilities.

With our extensive pool of talent, our staff design every product to bridge capabilities
in the client's defense network.

Behind the HSG Team is a roster of a multinational security and counterterror
professionals.

These are long-term solutions which evolve with the client over time to suit their
operational environments. Flexibility and adaptability are the foundation of how
we operate. The geopolitical climate of the world is ever-changing and shifting,
and our team intends to help change with it to effectively combat any threat to our
client's safety and sovereignty.

Our core mission is based on harnessing the expertise of
professionals working in their respective fields, to act in a
coordinated and efficacious manner to protect life, property,
environment and stabilize incidents.

INTERNATIONAL SECURITY
TACTICAL DEVELOPMENT
ASSOCIATION
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Schweizerischer interessenverband
des bewalfneten Sicherheitsgewerbes
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Training & Exercise Program Design & Facilitation

The best-written, most comprehensive plans are only useful if
exercised and evaluated. Using the Homeland Security Exercise
Evaluation Program (HSEEP) model, Helvetia Strategies Group
International has developed a series of workshops, tabletop, and
full-scale exercises incorporating our proven progressive stress
exposure methodology. Our methodology challenges your plans
in realistic conditions, which will help you identify gaps and will
ensure your participants fully understand their limits, capabilities,
and roles in an emergency. We’'ll work diligently with you to find
practical solutions until you have developed the capabilities
needed to manage emergencies.

Training & Exercise
- TEPW -
Need help figuring out where to begin? Let us get you started. We

provide a facilitated TEPW and a complete written multi- year
Training, Exercise, & Evaluation Plan (MY-TEEP).

Planning  Workshop

Homeland Security Exercise Evaluation Program

- HSEEP -

HSEEP provides a set of guiding principles for exercise programs
and a common approach to exercise program management,
design and development, conduct, evaluation, and improvement
planning. HSEEP exercise and evaluation doctrine are flexible,
adaptable, used by stakeholders across the whole community,
and applies to exercises across all mission areas — prevention,
protection, mitigation, response, and recovery.

Train-the-Trainer - TtT -

Sustainable training programs must include agency trainers. Any
program that relies solely on outside contractors is doomed to fail.
Helvetia Strategies Group International offers a train-the- trainer
option with every course we provide. We believe that to
effectively save lives and protect responders, training must be a
part of your agency's culture. Otherwise, through promotions,
retirements, and expansion, all agencies will lose track of staff
that attended a training course. With HSG International, we
ensure you have the means to pass on and adapt your training
programs to fit your reality.

Let us handle your:

Training Program design & facilitation

Personal Security Detail and Executive Protection
Exercise Design & Facilitation

After-Action Reporting

Improvement Planning

Continuous Improvement Process

Emergency Management: Simple & reliable

PROGRAM MANAGEMENT CYCLE

Update
Preparedness
Conduct Annual Assessments l

Improvement
Planning Workshop

Track Improvements /
Corrective Actions
Implement

Improvements /
Corrective Actions

Develop Preparedness
Strategy

Identify Program
Resources / Funding

Conduct Annual

Training & Exercise
Planning Workshop

Finalize & Distribute
After Acti
Improvem

aft After
Action Report ’

Evaluate Exercise ’

CAPABILITIES DEVELOPMENT MATRIX - EXERCISES

Full-Scale Exercises

Functional Exercises

Tabletop Exercises

Workshops

Capabilities

Seminars

—

Complexity

Do you have any questions, and would you like more information?
Then we look forward to hearing from you:

Contact us

Helvetia Strategies Group International

From: USA / North Africa / Netherlands

Helvetia Strategies Group LLC
8 The Green, Suite A, Dover, Delaware 19901, USA

Office: info@helvetiastrategies.com
Homepage: www.helvetiastrategies.com

From Switzerland and Lichtenstein

Helvetia Strategies Group GmbH (Sarl, Sagl, Ltd liab Co)
Maurstrasse 52, 8117 Fallanden, Switzerland

Office:info@helvetiastrategies.com

Homepage: www.helvetiastrategies.ch
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