Leadership Development Series
Monthly on Wednesdays @ 10:00 - 11:00 am Pacific

QI
Leading with a
Lens of Healing

Leading in ways that strengthen
psychological safety and trust while
supporting performance in high-
pressure work.
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Q2

Seeing the
System Clearly

Leading with awareness of patterns
and pressure points that affect
alignment and team effectiveness.

Q3

Steady Leadership
in Unsteady Times

Leading with consistency and calm
when demands increase and
conditions become unpredictable.

For questions or support contact James Freeman
james@training-grounds.net | 805-368-1481 mobile

www.training-grounds.net

Q4
Leading
Forward

Leading in ways that apply trauma-
informed principles consistently across
day-to-day decisions and interactions.
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