LEADERSHIP ACADEMY

2025 CALENDAR

MONTHLY WEBCAST MONTHLY OFFICE HOURS
2nd Thursday of each month 3rd Thursday of each month
10:00 - 11:00 am 10:00 - 11:00 am
Interactive training on leadership Space for questions, discussion, and
topics vital to your organization's personalized support on integrating
success. their learning.

Recordings are availiable on the platform for 14 days.

Webcast Office Hours
Q1 THEME: Staff Engagement
Increasing Engagement Through Psychological Safety January 9 January 16
Supporting Teams Through Trauma and Stress February 13 February 20
Using Developmental Stages to Build Stronger March 13 March 20
Q2 THEME: Leadership Influence and Impact
Adapting Your Approach to the Needs of the Team April 10 April 17
Holding Others Accountable Without Micromanaging May 8 May 15
Leading Deeper Conversations That Drive Change June 12 June 19
Q3 THEME: Handling Difficult Conversations
Giving Feedback that Drives Growth July 10 July 17
Effective Conflict Resolution for Stronger Teams August 14 August 21
Inviting and Receiving Constructive Feedback September1l  September 18
Q4 THEME: Sustainable Leadership
Leading with Clarity and Purpose October 9 October 16
Leading with Empathy and Emotional Intelligence November13  November 20
Leading in Times of Change and Uncertainty December 11 December 18

Have a question about your organization’s enrollment? Need to update a participant
name or email address? Contact James at james@training-grounds.net or 805-368-148]1.

Log in at www.training-grounds.net






