Oklahoma 2026 Elections: A Business
Owner's Guide to Political Risk and
Opportunity

Executive Summary

Oklahoma's 2026 election cycle is unprecedented in scope and consequence for business
operators. With a gubernatorial race wide open, all five U.S. House seats contested, a U.S.
Senate seat on the ballot, all 101 state House seats up, and major statewide offices including
attorney general, superintendent, and treasurer at stake, the political landscape will shift
dramatically[1][2]. For entrepreneurs and business leaders, the critical question is not
which party prevails, but whether the next administration and legislature can deliver the
policy stability and workforce development necessary to sustain growth in an already
challenging economic environment[3][4].

This guide examines the 2026 election calendar, candidate landscape, key issues affecting
business, and practical strategies for owners to reduce planning risk during a period of
political and economic transition.

Part I: The 2026 Election Calendar and Scope

Major offices on the ballot
Oklahoma's 2026 general election on November 3, 2026, will determine[1][2]:

Federal offices:

e U.S. President and Vice President
e OneU.S. Senate seat
e Allfive U.S. House seats (Districts 1-5)

Statewide executive offices:

e Governor (open seat; Gov. Kevin Stitt is term-limited)
e Lieutenant governor (open seat)

e Attorney General

e State Auditor & Inspector

e Superintendent of Public Instruction

e State Treasurer

e Corporation Commissioner

e Labor Commissioner

e Insurance Commissioner

State legislature:

e All 101 Oklahoma House seats



e 24 0f 48 Oklahoma Senate seats

Local races and ballot questions will vary by county and municipality.

Election timeline

Oklahoma has modernized its 2026 election calendar effective this year[5]:

Event Date
Primary Elections June 1, 2026
Early Voting (Primary) May 28-30, 2026

Runoff Primary Elections (if

needed) August 25, 2026

November 3, 2026 (7 a.m.-7

General Election
p-m.)

Early Voting (General) October dates (to be finalized)

Candidate filing windows and deadlines vary by office; the Oklahoma State Election Board
publishes detailed timelines on its official website[6].

Part II: The Candidate Landscape

Governor's race (open seat)

With Gov. Stitt ineligible to run for a third term, the Republican field has begun to coalesce
around current Attorney General Gentner Drummond, a conservative who has built
visibility on issues of crime and fiscal responsibility[7]. Democratic candidates are still
forming, but the race is expected to be competitive in the primary before the November
general election.

Key issue for business: The governor's position on tax policy, business incentives, and
regulation will shape Oklahoma's competitive posture for the next four years. Business
owners should assess each candidate's actual record on delivering incentives and cutting
permitting delays, not just campaign rhetoric[3][4].

State superintendent of public instruction

The superintendent race will directly affect workforce development, vocational training
pipelines, and school funding—all critical to employers seeking skilled local workers[2][3].

Republican field examples:

¢ John Cox (Peggs school superintendent)
¢ Rob Miller (Bixby school superintendent)
¢ Adam Pugh (state senator)

Democratic field examples:



¢ Jennettie Marshall
e Craig McVay

Key issue for business: Candidates’ positions on STEM education, apprenticeships, and
partnership models with employers will shape the talent pipeline over the next decade.
Operators should ask each candidate how they plan to align education with labor-market
demand[4].

U.S. House races (all five districts contested)

Sitting members including Kevin Hern (OK-1), Josh Brecheen (OK-2), Frank Lucas (OK-3),
Tom Cole (OK-4), and Stephanie Bice (OK-5) are expected to defend their seats, with
challengers emerging in most districts, particularly in competitive districts like OK-2 and
OK-4[8][9].

Key issue for business: House members determine advocacy on broadband
infrastructure, agricultural policy, energy regulation, and federal permitting. Owners in
rural areas should particularly track broadband commitments and rural-development
policy positions[3][5].

U.S. Senate seat

A critical swing race. The Oklahoma State Election Board and Federal Election Commission
will post live candidate lists as filing periods close[10].

Key issue for business: Senate seats drive federal tax policy, energy permitting, and trade
negotiations. This is a high-stakes race for sectors including energy, agriculture, and
technology.

Part III: Why Business Owners Are Concerned

The "trust gap" between campaign promises and delivery

Many candidates promise to "cut red tape,” "supercharge growth," or "attract business," but
Oklahoma's business community has heard these pledges across multiple election cycles
while still experiencing[3][4]:

e Permitting delays that stretch projects by months

¢ Difficulty accessing economic-development incentives despite their existence

¢ Underfunded workforce programs that sound good on paper but lack
implementation resources

e Uneven broadband coverage despite rural-broadband initiatives

The gap between rhetoric and reality creates a "trust deficit" among operators, particularly
smaller and independent businesses that do not have the resources to lobby or navigate
complex incentive applications[4].



Economic headwinds make political stability critical

Oklahoma's real consumer spending is projected to grow only 1.4% in 2026, and U.S.
economic growth is expected to slow to around 2%[3][4]. In such an environment:

e Business owners cannot afford policy surprises (sudden tax increases, new
regulations, or shifts in incentive availability)

o Workforce shortages are likely to tighten further, making education and vocational
policy central to competitiveness

e Localinfrastructure and broadband gaps become more visible as operators vie for
talent in a slower market[3][5]

Stability and predictability are not luxuries in 2026; they are survival tools.

Divergence between local and state priorities

Oklahoma City and Tulsa have aggressive growth strategies and business-development
agendas. However, when state-level policy shifts or legislative priorities change, local
momentum can stall[4][5][6].

Owners fear that their local city council or chamber is rowing in one direction while the
state house, governor, and legislature are rowing in another, leaving companies caught in
the middle[4][6].

Part IV: Key Issues to Watch

Taxes and incentives
What to ask candidates:

e What is your position on the state income tax and property tax?

e Which economic-development incentives do you believe are most effective, and
why?

e How would you simplify the incentive application process for small to mid-sized
companies?

e Whatis your plan to ensure incentive programs are actually funded and available,
not just authorized on paper?

Why it matters: Tax policy determines the cost of doing business in Oklahoma relative to
neighboring states. Incentive programs are often underutilized because they are complex,
slow, or underfunded. A candidate who can clearly explain how to make these programs
work for everyday operators—not just megaprojects—signals serious intent[4].

Workforce and education
What to ask candidates:

e Howdo youplan to align K-12 and vocational education with labor-market demand?
What partnerships would you establish between schools and employers?

How would you support apprenticeship and skills-training programs?

What is your plan to retain workers and prevent brain drain to other states?



Why it matters: Oklahoma's aging workforce and outmigration of young talent are
persistent challenges. The next superintendent and state legislature will set the tone for
whether education policy is employer-driven or insulated from market needs[3][4].

Infrastructure and broadband

What to ask candidates:

e What is your specific plan to close the rural broadband gap?
e How would you prioritize transportation infrastructure in your region?
e What is your stance on public-private partnerships to fund local infrastructure?

Why it matters: Broadband is no longer a luxury; it is a prerequisite for rural businesses
and remote work. Candidates who can point to specific broadband targets, funding sources,
and timelines signal that they understand modern business logistics[3][5].

Regulation and permitting

What to ask candidates:

e How would you reduce permitting timelines without compromising safety and
environmental review?

e What specific regulations would you propose to eliminate or streamline?

e How would you measure success in reducing regulatory burden?

Why it matters: Long permitting cycles and unclear regulatory standards discourage
investment and expansion. Candidates who have actually managed permitting delays
(rather than just criticizing them) are more credible[3][4].

Energy and sustainability

What to ask candidates:

e What is your position on oil and gas development and regulation?
e Howdo youbalance energy independence with environmental stewardship?
e What role do you see for renewable energy in Oklahoma's economic future?

Why it matters: Oklahoma's economy is deeply tied to energy. Candidates should have
nuanced views that acknowledge both the importance of traditional energy and the growth
opportunity in clean energy and infrastructure[3].

Part V: A Practical Risk-Reduction Strategy for Business
Owners

1. Map your regulatory dependencies

Identify which state and federal policies most directly affect your business:

e Taxes and incentives you currently use or could use

e Workforce programs yourely on or could tap

¢ Infrastructure (broadband, transportation, utilities) that affects your operations
e Permitting and licensing categories you work within

¢ Industry-specific regulations (energy, agriculture, healthcare, etc.)



2. Attend candidate forums and ask specific questions

As primary season approaches (June 1, 2026), attend forums where candidates are present.
Come prepared with two or three questions from the list above, and listen carefully to
whether candidates answer with specifics or generalities[1][2].

Red flags:

e "Twill cut red tape" without naming which regulations
e "We will attract business" without explaining how
e "Education is important” without specific workforce-alignment proposals

Green flags:

e Concrete examples from their actual track record
e Acknowledgment of trade-offs and complexity
e Evidence that they have worked across party lines or with businesses directly

3. Build relationships with legislative staff early

Campaign staff changes after elections. Legislative staff often carries continuity. Identify
the staffers working on your issue area (economic development, workforce, agriculture,
energy, etc.) and build relationships now, before the election results reshape priorities[4][6].

4. Document your current policy wins and gaps

Before November, compile a one-page summary of:

e DPolicies or programs that have helped your business (or could help)
Regulatory or permitting bottlenecks you have experienced

Workforce challenges specific to your industry or region

¢ Infrastructure gaps (broadband, roads, utilities) affecting your operations

This becomes a practical talking point with elected officials and their teams after the
election[4].

5. Prepare multiple scenarios

Do not assume one outcome. After the November election results, the legislature will
convene in February 2027. Develop rough scenarios for three possible political
environments (conservative supermajority, moderate/centrist coalition, and competitive
split) and outline your business strategy under each[3][4].

6. Engage your industry association and local chamber

Your chamber of commerce, industry association, and peer networks will collectively have
more influence than you do alone. Coordinate positions on key issues and present unified
messages to candidates and elected officials[4][6].



Part VI: What Success Looks Like

A "successful" 2026 election outcome for Oklahoma's business community is not defined by
which party wins, but by whether the next administration and legislature can deliver on
three principles:

1. Predictability

Tax policy, regulatory frameworks, and incentive availability remain stable enough for
business owners to plan multi-year strategy without fear of sudden policy reversals.

2. Execution

Economic-development programs, workforce initiatives, and infrastructure projects are
adequately funded and staffed so that policies actually translate into measurable results,
not just good intentions.

3. Alignment

Local, state, and federal elected officials and agencies work in concert to remove barriers
and accelerate opportunity, rather than working at cross-purposes or leaving businesses
caught in the middle.

If the 2026 election produces leaders and legislatures that prioritize these three principles,
Oklahoma's business community can turn a slow-growth year into an opportunity to build
deeper, more resilient operations[3][4][5].

Conclusion

Oklahoma's 2026 elections will reshape the state's political landscape for the next four
years. For business owners, the challenge is to move beyond partisan reflexes and ask hard
questions about which candidates and policies will reduce planning risk, strengthen the
workforce, and create conditions for sustainable growth.

The businesses that thrive in 2026 will not be those that sit on the sidelines. They will be the
ones that engage candidates thoughtfully, build relationships with legislative staff,
document their policy needs, and hold elected officials accountable for delivery—not just
promises.
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