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Business Owner's Guide to 
Political Risk and 
Opportunity 

Executive Summary 

Oklahoma's 2026 elections will reset much of the state's political leadership at a moment 
when growth is expected to continue, but at a slower and more cautious pace[1][2][3]. Voters 
will choose a new governor, one U.S. senator, all five U.S. House members, every state House 
member, and half the state Senate, along with all major statewide executive officers, ensuring 
meaningful change in the policy environment businesses must navigate[1][4][5]. 

For entrepreneurs and business leaders, the key question is not which party wins, but 
whether the next group of decision‑makers can deliver policy stability, predictable tax and 
regulatory rules, and a serious workforce agenda in a slower‑growth, higher‑cost 
environment[2][3][6]. This guide walks through the 2026 election calendar, the emerging 
candidate landscape, the issues that matter most for business, and practical steps to reduce 
planning risk and position for opportunity. 

 

Part I: 2026 Election Scope and 
Calendar 

Offices on the ballot 

The 2026 Oklahoma general election is scheduled for November 3, 2026, as part of the 
national midterm elections[1][7]. Offices expected on the ballot include[1][4]: 

Federal: 

• One U.S. Senate seat 
• All five U.S. House seats (Districts 1–5) 

Statewide executive: 

• Governor (open; Gov. Kevin Stitt is term‑limited) 
• Lieutenant Governor 
• Attorney General 



• State Auditor & Inspector 
• Superintendent of Public Instruction 
• State Treasurer 
• One Corporation Commissioner 
• Labor Commissioner 
• Insurance Commissioner 

State legislature: 

• All 101 Oklahoma House seats 
• 24 of 48 Oklahoma Senate seats 

Local and municipal races, including potential ballot measures on taxes, governance, and 
local infrastructure, will appear on county and city ballots and are being tracked by the State 
Election Board and Ballotpedia[1][4][8]. 

Key 2026 dates 

Oklahoma's official election calendar sets the framework for business engagement[4][5][9]: 

• Candidate filing for 2026: April 1–3, 2026 (8 a.m.–5 p.m.) at the State Election 
Board for federal, state, and legislative offices[4] 

• Primary election: Tuesday, June 16, 2026 (next regular statewide primary date)[5]
[9] 

• Runoff primary (if needed): Tuesday, August 25, 2026[5] 
• General election: Tuesday, November 3, 2026[1][5] 
• Early voting: Conducted during the week before each election date, with exact hours 

and locations posted by the Oklahoma State Election Board[5][10] 
For planning, owners should treat April–August as the prime window to question candidates 
and shape agendas, with November–February 2027 as the transition and implementation 
window. 

 

Part II: The Emerging Candidate 
Landscape 

Governor's race: open seat, high stakes 

With Gov. Kevin Stitt term‑limited, the governor's race is drawing a crowded Republican field 
and growing interest from Democrats[1][11]. On the GOP side, Attorney General Gentner 
Drummond and former House Speaker Charles McCall have emerged as leading contenders, 
with polling suggesting a competitive primary between two candidates both vying for the 
mantle of "most conservative" and most aligned with President Trump's agenda[11][12]. 
Additional Republicans are using early forums to introduce pro‑business and culture‑focused 
platforms, signaling a lively primary campaign[12]. 



Democratic candidates have not yet consolidated around a clear frontrunner, but recruitment 
has focused on framing 2026 as a choice about public education, healthcare access, and 
economic diversification rather than partisan identity alone[1][7]. 

Why it matters for business: 
The next governor will shape tax and incentive policy, regulatory reform, education 
governance, and how closely state leadership aligns with local economic strategies in OKC, 
Tulsa, and regional hubs[1][3]. Business owners should evaluate candidates on their track 
record of working with employers, improving permitting, and delivering on past 
economic‑development promises, not just on broad pro‑business rhetoric[2][11]. 

State superintendent and workforce pipeline 

The 2026 ballot will again include the Superintendent of Public Instruction, with the race 
expected to spotlight curriculum, school governance, and the relationship between state 
leadership and local districts[1]. Education outcomes, especially in literacy, STEM, and 
workforce preparation, are repeatedly cited by Oklahoma economists as a make‑or‑break 
factor for long‑term growth and the ability to benefit from automation and AI[2][6]. 

Why it matters for business: 
From small service firms to manufacturers, employers increasingly struggle to find workers 
with the right mix of basic skills and technical training. Candidates' positions on career‑tech 
funding, apprenticeships, and direct school–employer partnerships will strongly influence the 
state's talent pipeline through the 2030s[2][3]. 

U.S. Senate and House: federal levers 

One Oklahoma U.S. Senate seat and all five U.S. House districts will be contested in 2026, as 
part of national midterms that will determine control of Congress during the second half of 
President Trump's second term[7][13][14]. Incumbents are expected to emphasize energy, 
agriculture, defense, and infrastructure, while challengers are likely to focus on cost of living, 
health care, and federal support for local economies[13][14]. 

Why it matters for business: 
Oklahoma's congressional delegation plays a direct role in federal tax policy, trade rules, 
energy and environmental regulation, broadband and infrastructure funding, and the design 
of national incentive programs that flow into the state[13][14]. For many sectors—especially 
energy, agriculture, aerospace, logistics, and technology—federal decisions are as important 
as state law for capital planning. 

 

Part III: Why Business Owners Are 
Nervous 

The persistent "trust gap" 

Over multiple cycles, candidates at every level have promised to cut red tape, attract 
investment, and make Oklahoma "the most business‑friendly state." Yet many small and 
mid‑sized operators still face[2][3]: 



• Permitting processes that delay projects for months 
• Complex or opaque applications for incentives and credits 
• Workforce programs that sound ambitious but lack sustained funding or execution 
• Broadband and infrastructure gaps outside core metro areas 

This repeated mismatch between promises and results creates a trust deficit, particularly 
among firms without dedicated lobbyists or government‑relations teams[2][15]. 

Slower, cautious growth raises the stakes 

Recent outlooks from state and metro economists show Oklahoma beginning 2026 on 
relatively strong footing but expecting slower, more cautious growth as the year unfolds[2][3]
[6]. Energy's share of the state economy has shrunk to around 12 percent as health care, 
aerospace, technology, agriculture, and manufacturing expand, but softness in the energy 
patch, inflation pressures, and high borrowing costs are making employers cautious about 
hiring and capital spending[2][6]. 

In this environment: 

• Policy surprises around taxes, regulation, or incentives can quickly tip marginal 
projects from "go" to "no‑go" 

• Workforce constraints become more visible as firms hesitate to expand headcount 
• Infrastructure shortcomings (roads, freight, broadband) directly affect 

competitiveness and talent attraction[2][3][6] 
Stability in rules and predictability in timelines now function as essential risk‑management 
tools. 

Misalignment across levels of government 

Oklahoma City and Tulsa enter 2026 with diversified, growth‑oriented economies, 
emphasizing innovation districts, downtown reinvestment, and sector‑specific strategies[3]
[16]. At times, however, state‑level debates over education, taxation, or social policy have 
created tension with local leaders' priorities, leaving businesses caught between local growth 
agendas and statewide political fights[2][3]. 

When city halls, the state capitol, and the federal delegation pull in different directions, 
project approvals can slow, long‑term investors can hesitate, and the cost of navigating 
government increases for everyone[2][3]. 

 

Part IV: Key Policy Areas Owners 
Should Track 

Taxes and incentives 

Questions to ask candidates: 



• What changes, if any, do you support to state income, property, and business taxes in 
the next four years? 

• Which incentive programs do you believe are actually working, and how would you 
simplify access for small and mid‑sized firms? 

• How will you ensure that authorized incentives are consistently funded and 
predictable from year to year? 

Why it matters: 
Oklahoma competes directly with Texas, Arkansas, Kansas, and others on tax burden and 
incentive clarity. Underfunded or inaccessible programs can be worse than none at all, 
because they encourage plans that later fall through[2][3][6]. 

Workforce and education 

Questions to ask candidates: 

• How will you align K‑12, career‑tech, and higher‑ed programs with specific industry 
demand in Oklahoma? 

• What concrete school–employer partnerships (apprenticeships, co‑ops, on‑site 
training) will you champion? 

• How will you address retention of young workers and mid‑career talent who are 
considering other states? 

Why it matters: 
Economists repeatedly highlight education and workforce readiness as the decisive factor in 
whether Oklahoma can convert diversification and automation into broad‑based growth[2]
[6]. Employers should look for candidates who can speak specifically about literacy, STEM, 
and career‑tech outcomes—not just slogans about valuing education. 

Infrastructure and broadband 

Questions to ask candidates: 

• What is your plan, with funding sources and target dates, to close rural and exurban 
broadband gaps? 

• Which transportation corridors and freight routes are your highest priorities, and 
why? 

• How do you see public‑private partnerships fitting into major infrastructure projects? 
Why it matters: 
Moderate‑growth environments punish inefficiency. Businesses relying on just‑in‑time 
logistics, remote work, or digital service delivery cannot afford unreliable connectivity or 
deteriorating roads[2][3][6]. 

Regulation and permitting 

Questions to ask candidates: 

• Which specific permitting processes or regulations will you seek to streamline, and 
what changes do you propose? 



• How will you measure and publicly report progress on faster, more predictable 
approvals? 

• How will you maintain safety and environmental standards while improving speed? 
Why it matters: 
Time is money. Long or uncertain permitting timelines increase risk, especially for 
construction, energy, manufacturing, and healthcare projects[2][15]. Candidates with 
hands‑on experience managing or reforming regulatory systems are more likely to deliver 
improvements. 

Energy and sustainability 

Questions to ask candidates: 

• How will you support continued oil and gas development while recognizing volatility 
in that sector? 

• What is your strategy for leveraging federal incentives around clean energy, 
manufacturing, and grid upgrades in Oklahoma? 

• How will you balance traditional energy jobs with emerging opportunities in 
renewables, hydrogen, or advanced manufacturing? 

Why it matters: 
Energy remains a foundational sector for Oklahoma, even as its share of the economy shrinks. 
Policy choices in the next few years will influence whether the state merely rides commodity 
cycles or uses diversification and federal incentives to build more resilient, higher‑value 
activity[2][6]. 

 

Part V: A Practical Playbook for 
Business Owners 

1. Map your policy exposure 

List the tax provisions, incentive programs, workforce pipelines, infrastructure links, and 
regulatory regimes that directly affect your business. This becomes your election‑year 
checklist for monitoring candidate positions and post‑election changes[2][3]. 

2. Use the primary season to ask precise questions 

Between now and the June 16 primary, attend forums, chamber events, and town halls where 
candidates appear and bring two or three targeted questions from the sections above[9][12]. 
Favor candidates who give specific examples, acknowledge trade‑offs, and reference 
measurable results; treat vague promises without details as red flags[2][12]. 

3. Build relationships with staff, not just principals 

Campaign teams change after November, but legislative and agency staff often provide 
continuity. Identify staffers focused on economic development, workforce, or your sector and 
start cultivating those relationships now and in the early 2027 session[5][15]. 



4. Document your wins, pain points, and priorities 

Prepare a one‑page memo summarizing programs that have helped you, bottlenecks you've 
encountered, and your top two or three policy priorities for the next four years. This becomes 
an efficient tool for meetings with candidates, chambers, associations, and, later, newly 
elected officials[2][3]. 

5. Plan for multiple political outcomes 

Sketch three simple scenarios—continued conservative dominance, a more centrist coalition, 
and a more closely divided landscape—and outline how each might affect your hiring, capital 
investment, and advocacy strategy between late 2026 and 2028[2][6]. 

6. Leverage your chamber and industry groups 

Chambers of commerce and sector associations can aggregate data, craft detailed policy 
proposals, and keep up with fast‑changing developments far more effectively than most 
individual firms[3][15]. Coordinate with them to advance a small set of tightly defined 
priorities instead of spreading advocacy efforts thin. 

 

Part VI: What "Success" Looks Like for 
Business in 2026 

From a business perspective, a successful 2026 election is less about the partisan scorecard 
and more about whether the next wave of leaders delivers on three principles[2][3][6]: 

1. Predictability 

Stable, transparent tax and regulatory frameworks that allow multi‑year planning without 
surprise reversals. 

2. Execution 

Economic‑development and workforce programs that are funded, staffed, and measured, 
rather than existing mainly as talking points. 

3. Alignment 

Local, state, and federal actors working in concert to remove barriers and accelerate credible 
projects, rather than pulling in different directions. 

If Oklahoma's 2026 elections produce leaders who take these principles seriously, businesses 
can use a slower‑growth year not just to survive, but to build more resilient operations and 
position for the next expansion[2][3][6]. 

 



Conclusion 

Oklahoma's 2026 elections will reshape the state's political landscape for the next four years. 
For business owners, the challenge is to move beyond partisan reflexes and ask hard 
questions about which candidates and policies will reduce planning risk, strengthen the 
workforce, and create conditions for sustainable growth. 

The businesses that thrive in 2026 will not be those that sit on the sidelines. They will be the 
ones that engage candidates thoughtfully, build relationships with legislative staff, document 
their policy needs, and hold elected officials accountable for delivery—not just promises. 
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