First Contact Support Guide

You’ll receive anintroductory emailthat will introduce you to your mentee and ,
. . . , . mMentoring

we will provide you with each other’s email address.

We’ll encourage the menteeto be the first to initiate contact following this at which point you can

mutually agree when you will have your first formal contact.

How you decide to operate withinthe programis at yourown discretion, howeverforthose
unfamiliarwith mentoring we’ve put togetherafewideas.

Some thingsto considerand agree before speakingare:

Platform

Face-to-face

Whilstthere is undoubtedly benefits of havingsome in person meetings with your mentorgiven the
currentsituation we’d encourage meetings in the short-term to be conducted without face-to-face
contact.

If meeting face-to-face consideran appropriate “neutral” venue where both will feelatease. MET
Marketing have meeting space in central Leeds thatis free to use with a range of facilities for both
mentoring meetings and any other meetings for all MET Mentoring participants.

Video

Thereisa huge array of video technology now available. Forthe purposes of 1-2-1 meetings then
sometimes standard apps such as FaceTime and Whatsapp Video will suffice and can be easiest to
facilitate.

Furthertools you may wishto considerare:

Zoom/ MS Teams/ Google Hangouts — at least one participant will need an account and can then
invite the otherto a meeting. All offer free basicaccounts which are notlimited in length of call if
there are only two participants so can be used effectively with no cost.

Phone

Should othertechnology fail then you can go back to basics.

Duration
It's sensible to agree before your meetingan agreed duration to ensure thatyou can each dedicate a
suitable amount of time.
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Agenda
You may wishto agree a basicstructure for the first call so that you can both prepare appropriately.

The firststepis forthe mentorand mentee to build aninitial relationship. Getting to know each
other, establishingwhat the menteehopesto gain fromthe mentoring process and confirming what
you have to offerisan important part of the process.

A possible structure could be:

1. Introductions (background & insightintowork & career)

2. Why involvedin MET Mentoring (Mentor—what you can do/ want. Mentee —why
interested in working with a Mentor)

3. Questionsforeach other (Ambitions, goals, successes)

4. Ongoinglogistics (frequency of contact, proposed length of mentoring relationship—we
suggest 12 months, ground rules—respect, listen, action)

5. Planfor nextmeet (this could be amore “mentoring” focused meeting wherethe details of
challenges, developmentareas, etcare exploredin further detail if not done soin this
meeting)

First Contact checklist:

Action Completed

Get to know your mentee

Give theminsightintoyourworkand career

Find out why they are interested in working with amentor
Explore which areas of your skills and experience will be of value
Agree a planfor future sessions

Agree a date for the next session

Setan agendaand agree any actions before the next session
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