In Mentoring Support Guide

Once you’ve familiarised yourselves with each otheryou will then be able to move
forward and outline the anticipated outcomes, setout alist of actionsand review
your successes going forward.

mentoring

Settingout a plan / goals:
It isimportant for the mentee to define challenges, goals and personal development needs —this
gives structure and acts as a guide to help referbackto in future sessions.

There are a number of ways in which these plans can be pulled together. Some may preferafluid
approach focusing on day-to-day challenges whereas others have asetend goal in mind. For the
more formal approach a range of furtherresources can be found by searching for “Professional
Development Plans” or “Personal Development Plans” online.

When forminga planitisuseful toact as a soundingboard, challenge commitment to this and
encourage exploration of options and ways in which this could be achieved outside of existing
thinking.

A clearplanearly on can act as a continual reference point throughout the mentoring programme.

A few ideas of what could be some objectives are:
e Increased confidence in own ability and careerclarity
e Developmentof alternative perspectives and intellectual challenge
e Opportunity todiscuss and unearth theirown resolutions to tough work challenges and
relationships
e Timeout fromthe day jobfor critical reflection
Personal feedback to build emotional intelligence and self-awareness

Discussing ongoing challenges:
A great use of the mentoringrelationshipis for each party to discuss ongoing challenges atbotha
macro and micro level.

In these discussionsitis greatto:
e Advise and share knowledge to widen perspectives
o Helpto buildself-confidenceand encourage personal discovery of solutions
Confront negative intentions/behaviours
e Offerconstructive criticism and offerencouragement
o Offertochallengeideasorchallenge perspectives—you can run through scenarios using
toolssuchas “perceptual positions”
e Use challenge questions to stimulate growth:
a) Whatare youlooking to achieve by doing this?
b) Whatis yourintention?
c) Whatis the purpose?
d) Whatis importanttoyou?
e) Whatcan youdoto move this forward?
f) Whatblockages can you envisage?
g) Whatoptionsare available to you?
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Acknowledging progress:
As you progress from one meetingtothe nextitcan be beneficial to take the time to recognise the
progressthat has already been made toreinforce the value that each otheris providing.

To enable this:
e Considerendingeach session with aone next step—each time thisis completed inevitably
some progress has been made
e Identifyearly on whatsuccess forthe mentee would look like, how will the mentee know
they have made a difference orare ontrack to where they wanttobe
e Provide feedback as sometime successis hard to see withoutitbeingidentified by an
external observer

Support outside of professional development:

There is potential that topics outside of professional development could materialise during
discussions. If any topicis brought up thatyou feel is outside of yourrole asa mentoror you feel
uncomfortable orunable to support with then you should not feel obliged to do so.

You can referthis back to the supportteamat MET Mentoring (sarah@metmarketing.co.uk)and/or
you may be able to helpidentify an appropriate organisation to supporta mentee.

These are some organisations that are available to provide additional specialist supportin arange of
areas:

For advice on benefits, free basiclegal direction and employment /human rights:
https://www.citizensadvice.org.uk/

For advice onfinancial support and managingin financial difficulty:
https://www.stepchange.org/

For supportin mental health
https://www.mind.org.uk/

Bringing your mentoring relationship to a conclusion:

e Ifat anypointyou wishtoendyour relationship you can chose to do so. Please do make the
MET Mentoring team aware of this.

e We anticipate 12 monthsas part of the MET Mentoring scheme butyou can continue this
onyour own accord for as longas you choose.

e Attheendof the 12 monthsas part of the MET Mentoring scheme we’ll provide some
detailsto supportwitha “Wrap up session” where you canreflect back to original goals,
etc.

o We'llalsobelookingto gatherfeedback onyourexperience inthe programme sowe can
continue to provide the best resource and platform for mentoring as possiblein the future.
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