Developing the NEXTGEN Leader through Self-Awareness

New leaders have unique challenges and are often focused on what got them there - great work! They often benefit from increased sefl awareness and awareness of the styles of others.


This coaching platform will take the new leader through their own preferences as as well as create an awareness for the preferences of others and how to adapt.


We use a variety of assessments and provide coaching to support their goals.
· MBTI
· TKI
· Blanchard Leadership Styles Assessment
· EQ 2.0
· EQ 2.0 360 Assessment
· TPI Assessment
· Others 

We do not lean on these assessments to simply assess who we are. We use them to illuminate the leader about his/her styles, preferences and develop an awareness of alternate styles they will encounter.  This will help assist in more effective interactions and stronger teams.

Topics include:

· Self-Awareness
· Conflict Management
· Emotional Intelligence
· Leading with Intention
· Shadow of the Leader
· Radical Candor



