


Objectives




What Is Accountability?




What is a goal?




Types of Goals



Suggested Process



Goal Setting Guidelines




Types of Goals
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Employee Goals




SMART GOALS - Overview

 Specific
« A SPECIFIC goal will address the "what” and the “why”. What specifically do |
need to accomplish?
« Measurable
« A MEASURABLE goal should address “how much” and “how many”. How will |
measure that using tangible evidence and metrics?
» Achievable
« A %oal should stretch one’s abilities but still remain possible. Is the goal
attainable, reasonable and motivational?
 Relevant
« Goals should align to the department and organization’s goals and be applicable
in the current environment. Is the goal meaningful, applicable and aligned?
« Time Bound

« Every goal should be linked to a time frame to create a sense of urgency and
focus. What is the time frame?
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Quiz Time
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tart new behaviors in areas that continue to need

mmon language to provide feedback on performance so
reel good whatlihey’ve done, make Iz?ldjustments



