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Streamlining TEM Operations and Driving
Profitability: A Case Study on Reselling Manley
Solutions' Priority Dialtone Services

Introduction:
This case study highlights the successful collaboration between a Telecom Expense Management (TEM)
reseller and Manley Solutions in offering Priority Dialtone services to clients. By leveraging the reseller
program and focusing on simplicity and profitability, the TEM reseller achieved streamlined operations,
increased revenue, and delivered reliable communication solutions to their customers.
Background:

The TEM reseller, ITT Telecom Management, specializes in helping businesses optimize their telecom
expenses and improve overall communication strategies. Recognizing the rising demand for resilient
communication services, ITT Telecom Management sought to expand their offerings by partnering with
Manley Solutions to resell their Priority Dialtone services.

Challenge:
ITT Telecom Management faced several challenges in their quest to resell communication services:

1. Complexity: Finding a reliable communication solution that was easy to understand, implement,
and manage proved to be a challenge. The reseller needed a streamlined process to offer resilient
communication services to their clients without overwhelming them with technical complexities.

2. Profitability: The reseller aimed to generate substantial revenue by expanding their service
portfolio. However, they needed a profitable offering that aligned with their business model and
allowed for competitive pricing, ensuring a healthy profit margin.

Solution:
By partnering with Manley Solutions and reselling their Priority Dialtone services, ITT Telecom
Management found a solution that addressed their challenges while simplifying operations and driving
profitability.

Implementation and Results:
1. Simplified Offering:

● Manley Solutions provided comprehensive training and support to ITT Telecom
Management, ensuring a smooth onboarding process and enabling the reseller to
understand the intricacies of Priority Dialtone services.



● The reseller leveraged Manley Solutions' expertise to simplify the messaging and
packaging of the Priority Dialtone service, making it easy for clients to understand the
benefits and value proposition.

2. Streamlined Operations:
● With a user-friendly portal and access to advanced tools, ITT Telecom Management

efficiently managed their customers' Priority Dialtone services, including provisioning,
billing, and usage monitoring.

● Integration with their existing TEM platform allowed for centralized management of
telecom expenses and simplified reporting, reducing administrative overhead and
enhancing operational efficiency.

3. Profitability and Revenue Growth:
● ITT Telecom Management enjoyed a healthy profit margin by reselling Priority Dialtone

services. The competitive pricing structure provided by Manley Solutions allowed the
reseller to offer attractive rates while ensuring profitability.

● The addition of Priority Dialtone services expanded the reseller's service portfolio,
attracting new customers and enabling upselling opportunities with existing clients. This,
in turn, drove revenue growth and increased profitability.

4. Customer Satisfaction:
● By reselling reliable and resilient communication solutions, ITT Telecom Management

enhanced customer satisfaction. The Priority Dialtone service ensured uninterrupted
communication for their clients, minimizing disruptions and improving overall business
operations.

Conclusion:
Through their partnership with Manley Solutions and the reselling of Priority Dialtone services, ITT
Telecom Management achieved streamlined operations, increased profitability, and delivered reliable
communication solutions to their customers. By simplifying the offering, leveraging user-friendly tools,
and focusing on competitive pricing, the reseller expanded their service portfolio while driving revenue
growth. The collaboration with Manley Solutions allowed ITT Telecom Management to differentiate
themselves in the market, increase customer satisfaction, and create a profitable business model built on
simplicity and the delivery of resilient communication services.


