Managing Up




Agenda

« Managing Up Overview

 Introductions of Moderator and Guest Speaker
« Managing Up Discussion

* Open Forum (Additional Q & A)

 Thank You

« Upcoming Events/Programming




Most professionals understand that managing up is an important
element of workplace success. It’s simply not enough to just keep
your head down and do what you’re told; instead, savvy
professionals know that part of their job is figuring out how to help
their boss be as successful as possible. A key part of this process is
often customizing one’s work style to better fit their boss’
preferences and determining those preferences requires a little leg
work.




Moderator — Jamie Dinwiddie

Moderator
Jamie Dinwiddie, Charter Communications
Leadership Development Facilitator
Southern Ohio Region




Guest Speaker — Kelly Meixner

[

Guest Speaker

Kelly Meixner
Vice President, Spectrum Direct Sales
West Division




Managing Up Discussion




Open Forum/Q & A




Upcoming Events

November

Webinar #5 Executive Presence
Spooky Social Event
Program Wrap-up
WICT Greater Ohio Year-End Event & Mentor Program Recognition







