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Chapter Board Opportunities Available
Marketing and Communications Chair

Position Summary:  Oversees and manage the marketing and public relations activities of the chapter.
· Responsible for overall coordination and updating of all website and/or chapter web pages’ content, information and functionality. 

· Manages relationship with webhosting vendor or with WICT National, as appropriate.

· Coordinates with chapter board to ensure accurate distribution of event and chapter information.

· Responsible for all email correspondence to chapter membership with regards to programming, events etc. 
· Work with the chapter membership chair to increase membership in chapter.

· Responsible for coordination, compilation, proofing and distribution of e-newsletters to promote chapter and organizational awareness, member benefits and opportunities. 
· Works with programming chair, treasurer or other to set up event registration, as appropriate. 

· Creates a communications calendar for the year. Ensures that timely communications are sent out by the chapter board. 

· Ensures that content on website, in newsletters and email campaigns are branded within the guidelines set by WICT National. 
· Works with other chapter board leaders in helping to populate and promote WICT Connects.
· Works with other chapter board members to ensure promotional ads for chapter events are approved by WICT National prior to formal distribution.

· Scouts new ways of distributing and housing content on website i.e. video, audio, etc.

· Works with the chapter secretary or other to create communications strategy for the year. 

Sponsorship/Fundraising Chair

Position Summary: Manages the chapter sponsorship efforts which provide the primary source of funding for all chapter activities.
· Responsible for creating, keeping and updating target/actual sponsor lists/database with contacts and annual sponsorship amounts. 
· In collaboration with marketing and communications chair, adheres to consistent brand messaging and guidelines as outlined by WICT National and the Model Chapter Business Plan.

· Responsible for obtaining sponsorships and coordinating benefits with other members of the chapter board. 

· Develops new and innovative sponsorship opportunities to ensure the financial success the chapter.
· Cultivates and pursues sponsorship leads.

· Ensures timely collection of pledged sponsorship monies.

· Works closely with the chapter treasurer to ensure proper invoicing and payment procedures are met.

Social Media Chair

· Reports to the marketing and communications chair.

· Evaluates appropriate social media for engagement in accordance with WICT National guidelines and expectations (especially focused on WICT Connects).

· Initiates, monitors and engages in social media on behalf of the chapter regarding key programs, events, tidbits of interest and more, as appropriate.

· Watches the WICT National social media feeds to ensure coordination.

· Acquires content from external sources (in keeping with chapter goals) and from communications Liaisons. 

· Tracks and stays current with social media trends.

Community Outreach Chair
Position Summary: Sets strategy, guidelines, processes and tracks progress of all standalone networking and outreach events for chapter members at the local level. Serves as the primary contact to other industry organizations (NAMIC, CTAM, Cable Positive etc.), as appropriate
· Works with membership chair to identify and recruit new opportunities for chapter partnership and membership growth. Targets could be additional programmers, MSO’s, vendors, non-endemics, charities, community organizations etc. 

· Conducts open-house informational meetings or lunch and learns to generate interest in partnership and membership.

· Create/sustains a group of liaisons from under-represented companies whose duties may include serving as WICT ambassadors to their respective companies.
· Manages the outreach calendar for the year and oversees the outreach directors, if any, are properly oriented to the needs of the chapter, and have a clear understanding of budgeting, staffing and follow-up for events.

· Creates and submits a budget and sponsorship needs for the year.

· Ensures all marketing and communication for outreach programs are done on a timely basis.
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