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4th Meeting
EFFECTIVE COMMUNICATION:
ENHANCE OUTCOMES WITH STRONG COMMUNICATIONS!

· Tackle the tactical objectives resulting from the Protégés’ SMART goals and Development Plans.  
· These discussions might include: Tips on becoming a first-time manager, Building high-performing teams, Navigating difficult conversations, dealing with challenging cross-functional relationships. Be prepared to pivot and adjust as needed. 

· Webinar Follow Up
· The ability to communicate clearly in speaking and in writing is one of the most valuable professional skills. Sending messages and information so they are understood as intended and produce the desired effect demands certain technical competencies and interpersonal capabilities. Fortunately, these can be learned and honed through practice.
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· SMART Goal Check in
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« Break the ice and establish a rapport

« Agree to goals and development plan

« Workshop and monthly action plan

« Evaluate and assess

« Workshop and monthly action plan

*+ Wrap-up





