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7th Meeting
EMPOWERING COLLABORATION:
A GUIDE TO ENGAGING ACROSS GENERATIONS

· Tackle the tactical objectives resulting from the Protégés’ SMART goals and Development Plans.  
· These discussions might include: Tips on becoming a first-time manager, Building high-performing teams, Navigating difficult conversations, dealing with challenging cross-functional relationships. Be prepared to pivot and adjust as needed. 

· Webinar Follow Up
· How can generations collide less and connect more? We’ll explore the differences between generations, and how this diversity can foster a connection and drive performance.
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· SMART Goal Check in
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« Break the ice and establish a rapport

« Agree to goals and development plan

« Workshop and monthly action plan

« Evaluate and assess

« Workshop and monthly action plan

*+ Wrap-up





