- mm Em mm o Em mm o Em Em Em o Em Em o oEm oy

Technology Transformation Case Study

43 CHRIS MONKS

TECHNOLOGY CONSULTING

Legal Services Firm - From Risk to Investment Ready

BEFORE: Technology Holding Back Growth

Single Large System Non-Scabale Monolithic Architecture

Multiple Connection Types Fragmented Integrations

Legacy Database Dependencies Manual Processes

Point-to-Point Connections Outdated Infrastructure

Multiple Server Environments

@ Business Risk & Value Blockers

. System can't handle rapid growth

High IT costs constraining profitability
Slow to launch new services
Expensive to maintain & support
Security & compliance vulnerabilities
Cannot scale to £35m revenue target

Blocks innovation & competitive advantage

AFTER: Investment-Ready Platform

[ Centralised APl Gateway } ‘ Modular Microservice Architecture ]

[ Cloud-First Platform ] [ Modern Content Management ]

[ Automated Workflow Tools [ Automated Deployment ]

[ Unified Data Platform ] [ Centralised Authentication ]

[ Modern Workspace }

Business Value & Growth Enablement

Scales seamlessly with business growth
Fast integration with new partners
Dramatically reduced IT costs
Enhanced security & compliance

Rapid launch of new services

Ready to support £35m revenue
Attracts top talent with modern tech




Transformation Results

Converting technology debt into competitive advantage and growth enablement

75% £35m 60% 4-Phase

Reduction in IT overhead Revenue scale capability Faster service launches Risk-managed delivery

ScaleReady™ Transformation

This type of transformation experience helped shape the TechFit™ framework — now used to guide investor-focused tech evaluations.
Contact: Chris Monks Technology Consulting

Structured approach to identifying risks before they block value




