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CoachLoop Mentorship Program – Goal Tracker
Mentee Name: ____________________________
Mentor Name: ____________________________
Program Start Date: ______________________
Short-Term Goals (3 Months)
Short-Term Goal 1
Goal Description:
Action Steps:
Timeline/Deadline:
Progress Updates:
Status (Not Started / In Progress / Completed):

Short-Term Goal 2
Goal Description:
Action Steps:
Timeline/Deadline:
Progress Updates:
Status (Not Started / In Progress / Completed):

Short-Term Goal 3
Goal Description:
Action Steps:
Timeline/Deadline:
Progress Updates:
Status (Not Started / In Progress / Completed):

Long-Term Goals (6–12 Months)
Long-Term Goal 1
Goal Description:
Action Steps:
Timeline/Deadline:
Progress Updates:
Status (Not Started / In Progress / Completed):

Long-Term Goal 2
Goal Description:
Action Steps:
Timeline/Deadline:
Progress Updates:
Status (Not Started / In Progress / Completed):

Monthly Progress Reflection
Month 1 Reflection
What progress did you make toward your goals?
What challenges did you encounter?
What will you focus on next month?

Month 2 Reflection
What progress did you make toward your goals?
What challenges did you encounter?
What will you focus on next month?

Month 3 Reflection
What progress did you make toward your goals?
What challenges did you encounter?
What will you focus on next month?
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