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CoachLoop Mentor Quick Guide
Guiding Questions for Effective Mentorship Meetings

1. EXECUTION (Are action steps being completed?)
- What specific actions have you completed since our last meeting?
- Which action steps did you not complete—and why?
- Are you on track with your timelines?
2. CONSISTENCY (Is the mentee following through?)
- How consistently are you working toward your goals each week?
- What habits or routines have you built to stay on track?
- Where are you falling off, if at all?
3. OUTPUT (Are there tangible results?)
- What measurable results do you have so far?
  (e.g., applications, connections, skills developed)
- What progress have you made toward your short-term goals?
- What evidence shows forward movement?
4. CHALLENGES (What’s getting in the way?)
- What obstacles are you currently facing?
- Where do you feel stuck?
- What support do you need from me?
5. GROWTH (Is the mentee developing?)
- How has your confidence changed?
- Do you feel clearer about your career direction?
- What have you learned since our last meeting?
6. NEXT STEPS (ACCOUNTABILITY)
- What are the top 2–3 actions you will complete before we meet again?
- What is your timeline?
- How will you track your progress?

KEY REMINDER: FOCUS ON PROGRESS, NOT JUST CONVERSATION. EVERY MEETING SHOULD RESULT IN CLEAR ACTIONS AND FORWARD MOVEMENT.
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