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2026 COACHLOOP COHORT

Welcome!

We’re excited to have you join the

2026 CoachLoop Mentorship Cohort.




Today's Agenda

6:00 PM - Welcome

6:10 PM - Program Overview

6:25 PM - Networking Activity

6:40 PM - Expectations

6:55 PM - Program Resources

7:10 PM - Breakout Sessions & QSA
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Why CoachLoop?

Develop future GRC leaders

Expand professional networks

Create opportunities

Build confidence

Strengthen the GRC profession
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Meet Your 2026
CoachLoop Community

A A

Mentor/Mentee
Matches across
Compliance,
Risk, Audit,
Legal, Safety
Cybersecurity
& Governance
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Program Timeline
Stage 1 Stage 2  Stage 3  Stage 4
APPLICATIONS & KICKOFF WORKSHOPS & GRADUATION
MATCHING MEETING NETWORKING
Applications open, reviewed, Cohort officially launches. Three professional workshops, Celebrate your growth at the
and mentor/mentee pairs are Meet your match, set goals, monthly meetings, and a NABCRMP Summit
carefully matched. and schedule your first dedicated networking event. Graduation Breakfast.
meeting.
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Program Components

Meet monthly with your Mentor/Mentee

Complete Goal Tracker

Attend Workshops

Network with the CoachLoop community

Build Leadership Skills
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Graduate at the Summit

Program Requirements

Three mentor meetings

Three short-term goals

Two long-term goals

Attend two workshops

Complete participant surveys

Submit final evaluation
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NETWORKING ICEBREAKER The 15-Second GRC Challenge

Introduce yourself by sharing:

@ Your name
21 Your current role

P I e a se S h a re # What you hope to gain (mentees) or contribute (mentors)

through CoachLoop

&a Answer today's "Defend Your Choice" question

with the group!

You have just 15 seconds to make it count!

What Makes Great Mentorship?

Great Mentors Great Mentees
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Expectations for Mentors

Meet at least 1X monthly with your mentee

Provide guidance and support

Encourage accountability

Share resources and experiences

Celebrate wins along the way

Expectations for Mentees

Schedule meetings

Set goals

Complete action items

Be proactive

Respect your mentor's time

Attend Workshops
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SMART goals help you set clear, actionable targets. Work with your mentor to
define goals that are Specific, Measurable, Achievable, Relevant, and Time-bound.

Goal Setting

S — Specific

M — Measurable
A - Achievable
R — Relevant

T = Time-bound

®
@
@
R
@
@

Discuss examples with your mentor

Your First Meeting

Share your background, career path, and what brought you to

Introductions & Career Journey GRC
2 Goals & Meeting Schedule Discuss short- and long-term goals, set recurring meeting times
3 Communication Preferences & Action Items Agree on how to connect and define your first action steps
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CoachLoop Resources

i Welcome Letter & Mentoring Toolkit
2 Goal Tracker & Meeting Notes
3

FAQ, Program Timeline & Calendar

Your program introduction and full participant handbook

Tools to track your goals and document each mentoring session

Key dates, common questions, and your full program schedule
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Professional
Development
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WORKSHOPS

Three Professional Workshops
designed to build your GRC skills and
leadership capabilities throughout the

program.

Workshop #1: Landing the Role: Resume
Writing, Interviewing & Leading with
Confidence
Workshop #2: Core Competencies and
Essential Skills of High Performing GRC
Professionals
Workshop #3: Building Your GRC Brand
and Expanding Your Professional
Network

02

SURVEYS & NETWORKING

Monthly Surveys to track
progress plus a dedicated
Networking Event to expand
your professional connections.

03

ACCESS TO EDGE SERIES &
GRADUATION

Access the NABCRMP EDGE
Series for ongoing learning and
celebrate your journey at the
Graduation Breakfast.




COACHLOOP SUCCESS TIPS

What makes a
great
CoachLoop
experience?
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4’ Communicate Often

2 Be Curious
<! Stay Accountable
¥ Celebrate progress

Build Authentic
relationships

QUESTIONS & ANSWERS

We're here to
help!

« Jennifer Newton
« Effe Asare

* Desiree Redding
« Athena Lynn
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Breakout Session Instructions

1 Introduce yourselves Exchange contact information
2  Discuss availability Schedule Meeting #1
3 Begin discussing goals Use the SMART goals framework as a guide
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Than
you!

Welcome to CoachLoop!
We're excited to watch your journey unfold.
See you at Workshop #1!

Jennifer Newton, Founder & CEO
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