[image: ]

CoachLoop First Meeting Guide

How to Prepare & What to Cover in Your First Mentorship Meeting

Before the Meeting
- Review each other's LinkedIn profiles
- Prepare 2–3 questions about background and experience
- Reflect on goals and expectations
- Confirm meeting time and platform
During the Meeting (45–60 minutes)
1. Introductions (10–15 mins)
- Share background, experience, and interests in GRC
2. Expectations (5–10 mins)
- Discuss communication, participation, and accountability
3. Goal Setting (15–20 mins)
- Define 3 short-term and 2 long-term goals
- Refine goals to be specific and measurable
4. Meeting Cadence (5–10 mins)
- Agree on bi-weekly meetings
- Confirm format (Zoom, phone) and communication preferences
5. Action Plan (10 mins)
- Identify 2–3 actions to complete before next meeting
After the Meeting
Mentees:
- Finalize goals and begin action steps
- Track progress

Mentors:
- Provide resources and guidance
- Prepare for next session

KEY REMINDER: A STRONG FIRST MEETING SETS THE FOUNDATION FOR A SUCCESSFUL MENTORSHIP EXPERIENCE.
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