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Early Intervention & Workforce Development Program
501(c)(3) Nonprofit 



EarlyEarly  
interventionintervention

family advocacyfamily advocacy  
coachingcoaching

26,000hrs of Applied Behavior Analysis 
23,000 hr of Speech Therapy 
19,500 hrs of Occupational Therapy

There are currently thousands of children 
in the Bronx who are authorized for 
services but have no one to deliver them. 
Per year we will provide:

OurOur
ServicesServices

training &training &
excellenceexcellence

Support over 200 families with
Special Education Roadmaps
Accessible & Translated Materials

Families are the key to early intervention. 
Knowing your rights, what lies ahead & 
how to navigate difficult waters is essential.  
Per year we will:

Paid Training 
High-quality & hands on learning 
Certification Support & career 
advancement.

 Educational opportunities, paid trainings, 
career and certification supports are scarce 
in the Bronx.
We will provide:



Our PlanOur Plan

missionmission

visionvision

Our mission is to create self-sustaining, hyper-local special 
education communities. Through direct instruction, high- 
quality training, hands-on support, and a people-first 
focus, we are creating a sustainable foundation for future 
generations within the special education community.

Our vision is equitable access to special education services 
and resources. We believe that empowering and fostering 
professionals and advocates in the community will support 
and serve its youngest members.



OurOur  
valuesvalues

equityequity

advocacyadvocacy

Bringing high-quality therapeutic services, 
training programs, resources and coaching to 
the communities in most need.

Access to resources is just the beginning. 
Supports and trainings allow family and 
community members to grow exponentially.

empowermentempowerment
Resources and support create a tide of change that 
will continue to uplift the entire community far 
beyond its initial impact; continuing  for generations. 



OpportunitiesOpportunities ThreatsThreats
This blueprint model of "Inspired Community" 
creates self-sustaining, hyper-local models 
that can be scaled and replicated to support 
any community in need.

Services are paid for by Medicaid. 
The government's funding to the 

Department of Health can vary. 
Other income is needed.

SwotSwot  
AnalysisAnalysis

StrengthsStrengths WeaknessesWeaknesses
Founded by educators with decades of 
experience and knowledge not only of early 
intervention and special education, but 
business development in the nonprofit space. 

Initial funding for startup nonprofits is 
near impossible. Grants for general 

operating or staff costs are incredibly 
hard to find. 



the inspiredthe inspired  
community Modelcommunity Model

Hyper-local
Money stays in the community.
Recruiting from the community for 
services provided to the community.

self-sustinaing
No more fundraising for program costs

Program partners and multiple revenue 
streams ensure independent longevity.

blueprint
The Bronx will serve as a blueprint to bring the community-focused 
model to all underserved neighborhoods in NYC. 



thethe
bronxbronx

HIGHESTHIGHEST

LowestLowest
participation in the state due to the 
lack of programs, trained professionals 
and those willing to travel to the Bronx.

WILL NEVERWILL NEVER
25%25%

#1#1 referral rate for Early Intervention 
services in the entire New York State 
(not just in the City).

even receive even an initial evaluation 
for services due to the scarcity of 
access to resources and information. of Bronx Children 



In 2021, she founded the only self-sustaining, female educator & BIPOC led, holistic early 
intervention program in New York. Not only providing empirically sound therapeutic services 
to neurodiverse children, but supporting and uplifting community members into special 
education careers, financial literacy and wellness support.

LifelongLifelong    learnerlearner
"Equity in education is a 

fundamental human right"
- Jill Moses, Founder & CEO

After 15 years as a Special Educator and Board Certified Behavior Analyst serving the 
neurodiverse community all over NYC, she has the passion, experience, skillset, and 
resources to enact true change.

"It's not about providing a service, it's about enriching 
and empowering an entire community."



Taina Palombo-Price 
(She/Her)

Product Marketing 
Leader at Meta & Parent 

of Neruodiverse Child Kelly Cassaro 
(She/Her)

Chief of Learning at 
Generation & Education 

Equity Advocate

Randy Subramany 
(He/Him)

Director of Supply
Chain & Bronx Native

Kristynna Soto-Vaughan 
(She/Her)

 Neurodivergent,
LGBTQIA, Board Certified

Behavior Analyst & Parent
of Neurodivergent Child

Our boardOur board

We have a 100% giving Board of Directors 



Jonathan Soto 
(He/Him)

Former candidate for NY
Assembly, and

Community Activist

Bill Simone
(He/Him)

Regional Acquisition
Lead at PAYCHEX,

Special Needs
Advocate and Bronx

Native
 

Kimiko Garraway 
(She/Her)

 VP of People & Culture at
UnitedMasters, Advocacy

& Equity Advocate

Our boardOur board

We have a 100% giving Board of Directors 

Susan Minervini
(She/Her)

Former Board Vice 
President of Women 
for Sobriety & Equity 

Advocate



Our boardOur board

We have a 100% giving Board of Directors 



career optionscareer options

revenue streamrevenue stream

Our Training & Excellence program will support our staff to 
advance their career from $15/hr entry level positions to 
becoming highly sought after $25-$30/hr certified therapy 
professionals with our partners.

Our partners provide us with secondary revenue streams 
for use of space; shared trainings as well as referral fees 
for both children and staff that join their programs.

programprogram
partnerspartners

family supportfamily support
We partner with community based organizations that 
provide transition support, wellness support and 
financial literacy support. 



2022 
HONOREE

Get Inspired! 
Click to check out our recent awards and publications. 

https://www.bxtimes.com/schneps-medias-power-women-event/
https://www.schnepsmedia.com/events/power-women-of-the-bronx/
https://greatnonprofits.org/org/the-inspired-community-project-inc
https://steinhardt.nyu.edu/news/putting-people-and-community-first-questions-jill-moses-ba-07-ma-08
https://www.principalpost.com/in-brief/jill-moses-nonprofit


ge
t inspiredge
t inspired

www.theinspiredcommunityproject.org
jill@inspiredcommunityproject.org

https://www.linkedin.com/company/the-inspired-community-project-inc
https://www.instagram.com/theinspiredcommunityproject/
https://twitter.com/TheInsComPro
https://www.facebook.com/TheInspiredCommunityProject
http://www.theinspiredcommunityproject.org/
http://www.theinspiredcommunityproject.org/

