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Most of the students struggle with ethics on what to study and from where the study. The Civils Café IAS is here to help you. Please go through these materials. You will definitely increase your marks, by simply going through this material. 
How to write ans for a theory qn in ethics? 
 Try to include a philosopher in every qn.eg Aristotil’s golden mean, Buddha’s middle path, ethical premies/ dilemmas involved, facts n fighres.goldden rule, kanths categorical imperitives etc.
use words in syllabus. for case studies, say best options in the first, based on something solid, to make final decisions. .ie SC judgement, civil service oath, constitution[preamble, FR,FD etc]/law etc.
values of civil service,
code of conduct/ethic
constitutional values
fund duties
public interest- larger good
natural justice/law
rt to life/liberty
virtue ethics
procedural ethics
nishkam karma

For case studies, use tables/box..ie option,merit,demerit ..looks small n dense.options,  try moderate options ..not extreme ones..
	case study options
	merits
	demerits

	option 1
	1.
2.
	1
2..

	option 2
	
	



use words from syllabus..+ write based n proof.constitution.. sc judgements etc. just like other gs answers..
write inclusive, multi dimensional ans.. ie 'not only this, but also other dimensions..'
practice case studies..generate options. Can use The Better India app for collecting examples/ case studies.
use diagrams
 structure for quote: general understanding. understand the value inside that quote, n talk about that values. write specific examples.3-4 examples...prove using examples. Write 2 sides of the quote. Supporting and opposing['not only this, but also other dimensions..'].
case studies structure :facts of case,  values involved[dilemmas], stakeholders,[primary agent], solve the issue based on above points.
in case studies also, its about Values. try answering upholding the values.
always write in such a way that national n societal interest is supreme.


			Why ethics should be studied ?
	Good person and successful person are different
CTC, qualifying exam make you successful but need not be good.
Education teach only to be successful.We chase success, sometime goodness is lost.
Eg: Brilliant kid in Mussoorie academy went abroad for training.Stole from shop, started running. Gold earrings in pocket. 
Corrupt people in country are educated.
Farmer do not cause bank scams, not bribe.
Minimum qualification is  degree, 15 years, then who is corrupt? 
Education ,does not give sense of right or wrong. 
We know our values from society, values, but we never use those values
Need people in services with values.
Need sense of right or wrong from the person.

	Syllabus
	Syllabus look random
Understand cross connection with syllabus
 

	 
	Core area
 80 % from core areas.
Ethics : sense of What's right or what's wrong -your personal thinking. Case study also look that.(20 marks )
Values : Are you human ?
Checking through values : kindness, compassion.
What values one holds dear ?
What makes us human ?
E.I :Do you understand  and  can read others emotion ?
We understand others emotion very well.
How about being intelligent by knowing your own emotion ?Do you have that skill  of  understadning emotion?
How well one understand one's emotion ?
Are you happy? people ?(upsc qstn )
Why important ?
When emotion takes over, we forget what is right and what is wrong.
How do you manage stress ?
How do you manage anger ? (Upsc qstn )
Topic, 1,2, 3 minimum 45 marks.
Professional values 
Who is an ideal public servant  ?
Ideal because he has professional values.
As a professional public servant, what values you have.
Guides to action
Conscious.as human being guide by conscious(human ). Exam time , you consiously cheat, help friend.
As a citizen you guided by law of land. Wear helmet, no smoking in public space,
As member of family, caste , community we have regulations(social ). Like vegetarian, intercaste marriages.india dominated by regulations than law, of caste and communities.
Thinkers 
20 marks. Distinguishing  of candidates there.
We don’t think. We got values from other places.We may have lot of thoughts, it may not worth sharing. 
Some did serious thinking  : gandhi, thiruvalluvar, buddha.
Who has contributed to world ? Whose contributions had made world better ?
We have philosophers, moral thinkers, great leaders, reformers and administrators.
Gandhi never philosopher. He was moral thinkers. They are obsessed with right behavior. My experiments with  truth. Buddha etc.
What makes one modern ? Thinking makes you  modern.
Philosophers give rational thinking.
Great leaders : 
Lincoln : moral courage-abolished slavery. Resilience. Ability to bounce back, never gave up.
Thomas Jefferson 
Akbar : tolerance.
Reformers and administrators
Rammohan roy, sted ahmed khan.
 
Peripheral area (may or may not be there question )
1.Attitude 
Swacch bharat abhiyan
How attitude is formed ?
Attitude can be prejudices ? 
Probity in governance (more in case studies )
Ethical concers and dilemmas in govt and pvt institutions 
Strengthening ethical and moral values.
Corporate governance.(qstn )
Doing business ethically.
How to make money by doing business ethically, when main motive is profit.corporate values , indian company should have. Infosys, wipro etc.
Challenges of corruption.
Ethics in international raltion (qstn )
Qstn about ethics in war.
Contemporary ethical concerns (10 marks )
What are todays big ethical issues.
Climate change, medical ethics.
Artificial intelligence.
Designer babies.
Whistle blowing : snowden, julian assange.
Think logically, not emotionally.
Whistleblowing not good. Can I go against,family department
Cultural autonomy
Who decides what to eat, wear
UP govt going to recorded independence in mosque.come to convocation only khadi crops. Where is our choice ?
World going through transition phase
Vi. Freedom of expression
Movie censorship- censored it went to you tube and saw that.
Facebook arrest for writing bal thackerey.
Vii. Animal rights 
Belt, footwear etc have animal part. Castes living on india on animals. PETA.
Viii. Bio ethics
High organ shortage. Growing human kidney in pig.vacaties mosque, have human earlobes. They are not mouses.horse blood. We are playing god.
Viii.privacy
Public private getting blurred.
Posting honeymoon pictures.
Ix. Sports ethics.
Usain bolt lost last race . Sports about winning and money.swimmers body perfectly aerodynamic.undergo surgery.not only doping. Surgery for eyesight for gold. Football knee surgeries.Narsingh yadav sent back home before 2016 olympics.
 
 
 
 
 

	 
	Questions in exam ?
Concept based questions
Straight definitions
Emotional intelligence
Meaninf of probity
Causes of corruption
Accountability -2013
You questions -
2013
What is voice of coscience and how do you prepare youself to listen ?
Crisis of conscience . Narrate an incident from your life
Violated conscience no one punishes. But guilt skills. Cant share guilt.consciene is moral compass.guilt is hell.conscience pricks from inside.
Crisis when two options right
Every crisis teach you something about life on making decisions.
2014
Happiness
Change with age. With examples.give age relevant examples.
Eminent personality inspires you , applying his teachings in daily life.
Can be anyone. Ela Bhatt, Elon Musk , jeff bezoz.
Case studies 
One case will be on gender. It can be transgender issues also.
Social issues. 
Domestic violence-56 % suffer from domestic violence, husband beats me won’t complain.
 
 

	What is ethics ?
	Word moral and ethics same for upsc exams.
Ethics : character or custom, moral:customs.
Agreements that societies teach about what is right and wrong (customs and norms )
Process of valuing actions as right and wrong.
Principles are universal and guide our behaviour and choices.across time and space
Non violence- gandhi and mahavir. Martin luther king in US and in India
Ethical bheaviour is distinguished from 
How people act ie maintained for choices of acton and conduct.
What is allowed and not allowed. (prescriptions and prohibitions )
As the art of self government (regulation )( bentham )
Minimum standards of conduct. From philosophical and religious traditions of society.(means)
Ethics is concerned about what is right, fair, just or good, about what we ought to do (preston)
Killing bad, but soldier glorified. Nothing called right.

	Good life 
	 IAS Officer committed suicide.why?
Bad choices make bad life

	Professional ethics 
	Common morality and personal ethics.
Common morality, shared by almost everyone.
Personal ethics of morality set of moral beliefs that a person holds.
Like smoking good.
Professionals 
Set of standards adopted by professionals in so far as they view themselves acting as professionals.

	Characteristics of professional ethics 
	Started In formal code
Focus on issues that are important for and in that profession.
Moral obligations of a professional public servant.
Regulates professional relationships.

	 
	
Being ethical involves -being ethical literate-being ethical competence

	Ethical literacy
	 you do the action and consequence for others
Kids make mistake and family pays the price.
Grasping intricacies of complex ethical issues and to see all of the consequences of one's actions

	Ethical competencies 
	Be knowledgeable of ethical principles.
Recognize and promote constitutional principles of equality, fairness etc. 
Respect the law, serve the public law.
Serve means helping law, reporting when pickpocket happens.
Respect protect and not misuse privileged information.
Town planning committee member, brought prime land.intellectual dishonesty. Legally can be correct. With information of public can buy land . MMS, jaitley , drdo scientist have lot of info. If everyone misuses issue. Public servant part of many confidential info which is privileged .even for individual about roommates. Legally correct, mindset may be dishonest. 
Embrace and promote ethical behaviour 
Learn to say no.
Maintain truthfulness and honesty.
Speaking the truth and telling right thing
Calling a short person vertically challenged. Without hurting.if failed, work hard in next semester.
Be responsible for one's behaviour.
If failed , blaming others.
Engage in ethical reasoning. 
Cant apply one formula in all situations, it is dynamic. Atom bomb justify war,not peace time. Killing one friend to save 5 colleagues .
Case studies are ethical reasoning only.

	Avoiding deception
	A tea seller gives good coffee even if he doesn’t know you, because you wont come back again.
Avoiding deception is trust.
How to make trustworthy (qstn)
We don’t lie all the time. Only crisis situation.
Half truth: 
Go for movie with friend, said you are with friend.
3 levels 
Deliberately omitting information.
Lying :Seeing what you believe is false in order to mislead others intentionally
Failure to speak the truth 
Even when you know it.
In colleges, helping friend is ok. In service, you are there for service, not to make friends. Intellectual dishonesty. Manmohan was accused of it.
Avoid deception : trust building.
 
 

	
Principle of doing no harm
	
We don’t harm others, essence of living in society.
We live in competitive society. We compete together not harm. MMS and modi.
We avoid harming others.
Tripping with leg another . Accidentally (intention to hurt is missing ) beyond ethics as no intention to hurt.
Baraat firing in joy, hit tree and hit person. Should he be punished? Yes  , because reckless action, cannot endanger others lives. Completely unethical.police officer firing
Requires us to avoid harming others in direct or indirect ways.
Indirect : bullying, delaying justice.defaming
When minister comes, DM should receive.commented about body structure, people started looking at her as a women, not DM. indirect harm.people still think about her.
I
 

	Fidelity 
	You should fulfill your commitments (agreements , contracts, promises, oaths etc )
n public service, every signature is commitment college and school can simply give signatures, assurances. Also don’t use words loosely.
You should act faithfully in relationships.
Wife and husband jump for suicide. Husband jump, wife didn’t jump, husband jump, but saw parachute opening. Husband preplanned it.
Parents take care of  you, return you
If loyal in relationship, people will trust you.

	Lawfulness
	 Privacy
We are protective about our privacy
Mobile phone not allowed.
Privacy violated at every level. In internet, internet giants know it.
Central value of privacy is to protect persons.
Being apart from others (psychological dimension )
Right to control information about ourselves.(power dimension )
Like sexual orientation, disease , religion.
Privacy is defined in terms of person having control over 
Extent (how much )
Timing (when )
Circumstances (where)
Of sharing (voluntarily ) information about oneself with others.
Confidentiality is about info , privacy is you.
Dimensons of privacy
Respecting bodily integrity
Women accuses bareilly hospital of removing kidney,During pregnancy time.
In india it is very important. Habaes corpus
Compulsory family planning.
 
Sexual preferences and habits
Political activities
Religious practices.
Privacy of personal communication
Whatsapp , facebook
Right to free expression 
1998 nashik election rally-bal thackeray mimicking sonia gandhi 
Right to express your opinion without being penalized for doing so.
Content, intent and effect of opinion matters.
Thackerey content correct, intent wrong.
Comedian making issues.
 

	Why public servants need ethics ?
	Studying proficient in recognising moral problems and issues in governance.
Capable of comprehending value conflicts involved in issues.
Develop moral points of view and argue from moral perspective
Promote ethical behaviour among public servants. Only if you have ethical awareness
Each point 25 words, can elaborate it.

	Determinants of ethics 
	Not sources
What determining your morality.
Parents not judge you as human being,but as a child. That is tragedy.son smoking issue.
Approach 1
Judge from duty view.
We judged modi as cm, MMS as cm, not as human being.
Approach 2
From consequences .
If result good, all good.
Approach 3 
From charcter.

	Duty based approach to ethics
	 public service exam, so duty approach important.
Focuses on responsibilities(obligations) of public servants  from nature of position they occupy.

	Basic duties of public servants 
	Putting public interest over personal interest.
Core of public service.
Implies avoiding conflict of interest.
Public servants not use public office for personal gain.
DM putting child in school on way to office. Right or wrong ?
Dominant mentality office. Office driver, peon is home driver, peon. Given to you for performing your official function, from taxpayer's money
Dedicated to service
With you, for you, always.
Public service makes our lives easier. Though problem with system, we have flight, democracy etc.
Exist for citizen's convenience
Job to make system convenient.
Seeing glass half full
ARC report says public service stressful in India
Procedural fairness
All persons are treated on the same way or treated consistently.
Sushma swaraj passport 3 days, can violate procedures in compassion. Sbi, delhi police recuritment of kin died employee's relative.
Citizens are not treated arbitrarily ,discriminated against, or ignored when others are receiving a service.
EC wonderful job of conducting elections.disabled given priority when elections. 
Fiduciary responsibility
Best possible use of resources
Spend frugally.
Effective in limited resources, accomplish wth best use of resources available.
2015 intl yoga day inaugration 31 cr.
KCR to make telangana , make vows. After becoming CM, made endowment department and 8 crs to fulfill his personal vows to make gods happy should built school.
 
Basic duties
Bound and uphold the law
Support democratic process
Be responsive to policy goals of political superiors.
 

	Consequntialist approach (utilitarian )
	 looking at results of actions.
We live in society looking at results. Result driven society
Every year campus placement , only about CTC. 
Friends ask how far you have gone.
This approach looks only at ends, not focus on means.
Montasqueu
People needed to learn "how to use good and bad for beneficial ends ".
SC bose shook hand with hitler in 1942 when whole world criticising hitler. No one criticised him. Ends matter.
People forget your habit also. Results cover up everything.
Bentham
Morality is not pleasing god, not faithful to abstract rules,, about making oneself as happy as possible.
 

	Main thesis 
	Morality of action about consequences., nothing else matters.
Action's consequnces matter only in so far as they involve Involve the happiness of individuals.
 

	What is happiness ?
	Greater good, berkeley university link
Happiness is plaesure, 
"pleasure " all mental states that feel good.
Its not kind of action, or intention, what matters is result
Giving money to beggar, good intention, but he smoked.
150 worth rupee food making you happy.
 
Morally correct actions are not simply all actions with favourable consequence but morally correct action produces best consequences.
 
 
Advantages of approach 
Unlike other approaches, not oblivious of results.looks beyond the act to the consequences of act on determining right or wrong.
Disadvanatges
What is happiness, not defined.
Why should it be pursued ?
How to measure happiness ?
How bhutan is happy.
Cgpa 9 may not be happy.some get ips not happy.



	Anecdotes
	 

	 
	Peshawar attack in school.
Not connected to me but I felt bad. That is value about.
Gorakhpur people killed.

	 
	Emotion taking over 
10 GPA : drink and in road
3 GPA : drink and lie in road.
DM taking life, as suicide. Rationally should not do, took over emotion.

	 
	Ideal public servant 
 E. Sreedharan, abdul kalam-non controversial
Vinod rai, ashok khemka. Because had professional values.

	 
	How important regulations are ?
Jallikettu.
In India,

	 
	1707 aurangzeb died,1757 battle of plassey, EIC systematically defeated maraths, mughals, sikhs,british took from princes. 1950 constitution. Akbar didn’t have. Got from west. Equality , democracy, things indians never used to.

	 
	Human history greats because of war. -ramayan, mahabharata ,akbar, alexander, napolean famous became of war.because violence is inherent in us. Many hit movies violence -wwe. Fast and furious.institutionalised violence in sports- boxing.
 

	 
	Trump : ethical issues.

	 
	Movie : insider about whisteblowing 

	 
	Bio ethics : book frankestein monster.

	 
	Crisis : working with delhi police.function here and there. Both important.2 jobs, 2 gf.2 right options crisis of conscience.got job abroad , gets money so that treat father. 2 right choices. Gf or parents.

	 
	International yoga day - forced going there. Violating autonomy for health.



	Character v/s action
	Do you want to become officer of character or action.
Person comes first, then only action.
Character is more important.
Interview is looking at 'you', thus last stage. 
 
Oldest approach of ethics.
Ramayana, mahabharatha, greeks are all study of characters
Mahabharatha have all kind sof character, arrogant, evil, good.
Aristotle : nichomachean ethics, practical ethics of good character
 
What are your strengths ?
Common are communication, problem solving.
What is good about you ?
This question focus on character.
Abdul kalam " good about him . Successful person forgotten, good people remmbered. Steve jobs forgotten.mother theresa, mandela, desmund tutu, gandhi, remmbered.dalali lama repsected . But people remember hitler too.
 
 
Aristotle "What good about you "
Self control, courage, generosity, truthfulness.

	What is virtue ?
	Virtue : Means excellence
Virtue is a trait of character displayed in habitual action.
 
 
Through habits, we can judge people like interview within 20 minutes.
Like coming punctual to class, if this cannot taken seriously what will you take seriously
Habits are the windows to character.
Start taking yourself seriously. Like clipping nails, shaving nails.
 
 
Emphasis
Emphasis on primary individual qualities and obedience to secondary external rules.
 gandhi said hate the sin not the sinner ; because everyone have good  qualities. 
Children can connect easily, cry when others cry

	Public service virtues
	 Benevolence
Compassion
Civility
Hoensty
Industriousness
Moderation
Loyalty
Fairness
Generosity
Friendliness
Self discipline
Self reliance
Tolerance
Thoughtfulness
Patience
Reasonableness
Prudence
Cooperativeness
Courage
Dependability.

	 
	 Benevolence
helpful
Compassion
Civility
Courteous behaviour. Some government offices not courteous.
Human beings, smile etc.
Olympic committee giving security free pass to indian minister
Honesty
Industriousness
Moderation
Being balanced.
 
Loyalty
Fairness
Equal treatment
Generosity
Islam zakkat generous.sikhism. 
Its not charity-charity has element of self denial. Gives all food.generosity after your needs are taken of.town buses men sitting girl reserved seats.
 
 
Friendliness
Self discipline
Self reliance
Tolerance
No prejudices. Society accommodate everyone as many caste, class, religion.
Eg: transgender come and sit near by,not getting offended. Sex workers, acid victims. They also have same rights..
Thoughtfulness
We construct meaning by other person, 
Savouring the food.
We need thinking officers.
Patience
Wants people with patience. Because there are rules. Like demonetisation need patience.
Reasonableness
Like fairness
Prudence
Cooperativeness
Courage
Dependability
If you can depend, means can Trust you.

	21st century virtues
	Trustworthiness : Honesty, integrity, loyalty. Reliability, Vienna Declaration.
2007 conference trust buiding-biggest issue in 21st century is trust building.
Respect : civility, dignity, autonomy, tolerance, acceptance
Responsibility-accountability, self reliant
Fairness-process impartiality, experience.
 

	Are you wise or intelligent ?
	Intelligent - addition of numbers.
Wise -through experience. Relationship, friendship experience.success, failure gives you experience.
Akbar, Shivaji didn’t go to school, but great kings. Akbar spend childhood seeing elephant fight.
Wisdom superior level of knowledge, judge things better.can advice people.
 
 Becoming a civil servant is a career goal.
We don’t have life goals.
Working for discovery, want to see children grow, seeing them first steps.money cannot see that pleasure. To see kids grow is life goals.life goals help to address difficult questions.
Bill gates left job.
Buddha left because he didn’t find meaning.
After making career, money , think about life goals.to write a book.
In modern life, arth, kam only.not go after that.

	Courage 
	3 dimensions
Physical
To take physical challenges
Border roads organisation. When road blocked, 18-19 hrs engineers to remove snow. Physical courage.
To get into top of communication networks, manhole. Collectors in LWE area going to villages walking km.
Running marathon.
Moral
Gandhi
Stood for courage.
Chauri chaura-NCM pulled back. To stand up for the conviction.
Psychological.
To get over destructive habit , disease
Yuvraj singh.
 
 
Definition
Shelp
Disposition to voluntary art, not coerced.
Act of jumping from 5th floor due to fire is desperation, not courage.suicides are desperate actions
 
Have an understanding of the risk.
Courage requires presence of danger, risk,lots or potential injury
Movies teach silliness, see cobra and fight. 
Courage is overcoming fear, rather  fearlessness
What motivates you ? Desire for success or fear of failure.

	Persverance/pesistence
	Surgeon doing surgery, soldiers duty in desert, what if gettign bored. 
To be successful, overcome boredom.
Manjhi spend all life cracking mountain.not even paid.
UPSC needs people who can overcome boredom
Finish what you have started.
Read randy pausch last lecture in youtube.
Continue till finished.
Industriousness : ability to overcome boredom.
Voluntary continuation of a goal directed action in spite of obstacles, difficulties or discouragement.

	Humility 
	 Biggest problem of youth today is arrogance.
Neil Armstrong : told first man not him to get into space. Service:You are there to serve others.lot of religion teach humilty. Practice of langar gurudwara, eat together whoever it is.person cleans your footwear.
People who have achieved are the one who are humble.
Having accurate sense of one's ability
Sachin great batsmen, know he was not great captain.played under others.we are not good in everything.
Ability to acknowledge one's attitude, imperfection
Many have know all attitude.
Openness to new ideas., contradictory information, and advice.
Lot of opinionwill be given for public servants. Dhoni gratest advanatge that he listen everybody in team. Some he take, some not.
 

	Benevolence 
	Salt pans without gloves.very tough. And these corporations head by civil servants. Don’t take seriously. As posting in transition. One want action.ask minister. Didn’t give up. Ask csr. Apollo hospitals agreed to do.'
Ashoka benevolent monarch . Had power, helped others.

	Deontology or principle based approach 
	Toughest approach
Principles are supreme.
In case studies, stay away from this. Use character, consequential etc.
Its all about principles, not virtues.
Habits not matter to you.
Principles valid across time etc
Wont allow moral principles to be violated.
Gandhi , mahavira
Gandhi bhagat singh, bose , lenin cannot get along.
Advantages
Guides you externally.
Focus on principles, principles greater than person.
Disadvantages
Does not explain what to do when conflict among principles
Gandhi, immanual kant.
Ahimsa or satya : kidnapper comes and ask for child to kidnap, you stay honest or stay life. 
How to handle exceptions
Requires knowledge of principles.

	Public service Human values 
	Value-to be worth
For parents child is valuable. We need public servants valuable to society.
Object of any need
Values are convictions-strong worth, important.
Considered desirable through social approcal.
Public service can change lives with a signature-imagine pension
Every profession has value . engineer make life comfortable and simplifying. Medical saving lives, public service changing lives.
 

	Private sector vs public service values
	 Corporate vs public values.
Honesty vs honesty
Social responsibility Vs humaneness
Custom orientation -social justice
Innovativeness -impartiality
Accountability-transparency
Self fulfilment - integrity
Expertise-obedience.
 
Courage not in private, sustainable not in public
In corporate company relies on you to do job well, other citizen rely to give services.
 
 
Make 50 words for each.

	Human values 
	Across time, space,universal.
Desired qualities for human being-rousseau.
Bring us together. Human values concept behind human rights.
Human values , society's preferences.
 
 
 
Responsibility-compulsory- accoutnability-accountable for consequences.obligation there.

	Trust
	Trapeze act in circus based on trust.there is no half way house
A public servant whole career building trust, one wong action is enough to destroy it.
Parents trust children blindly
No confidence motion for not trusting.we elected trump based on trust.
Trust also between institutions. Not only human beings.
Trust means you believe in it. We buy products based on trust.
'Reliance' industries' . Tata also trusts.
Trust is mutual.you need to trust for them to trust you back.
Turst fulness is sense of confidence on others.
Trustworthiness is making others trustful.
Divorce increasing when trust decreases.
 
How do we built trust ?
Self disclosure.
In interview, every answer to question is self disclosure.
If not disclosed, people will be suspicious of you.
Displaying consistent behaviour (predictability )
Displaying dependability by being caring
Best way for a civil servant  to build trust is to show caring
Kolkata trusted mother teresa because of her caring.
Faith

	Integrity 
	Wholeness, completedness.
In public service Means behaviour consistent 
Walking the talk.
Consistenlty behaves in open
Honouring one's commitment
Upholding public service values.
 
 
 

	Integrity violations in public service.
	Corruption --bribery , nepotism, cronyism, kickbacks.
Fraud and theft of resources (product substitution ,lower quality materials in MDM
Some collector initiative RFID tags to ensure quality stuff to school.
Conflict of interest.-in post employment opportunities.
 
Qualify exam get bike -bribe as a gift from parents.
We get exposed to bribery then itself.
Bribe is speed money
Government of india is a huge buyer.defence budget up by 22 %.
For every company it is a big business. They will get in touch with seniour bureaucracts, MPs, policy makers who can influence the tender. Pre agreement as 1 % as commission. It may be 10 cr.that is kickback
However in US, india do lobbying etc.but there legal.
Abuse and manipulation of information
Favourite, discriminatiry treatment.
Waste and abuse of organisation resources
Office car as personal car.
Corruption also behaviouram issue.

	Compassion. Human heartedness.
	Universal human values.
Syrian, 
Somalia.
We forget race, nation and can connect to it.
Peshawar school children killed
Gorakhpur children diedthough not our children. Suffering unites us.
Aid to africa etc because of suffering, sensitive to others suffering.
Compassion very unique value where you able to understand others suffering.
Compassion is helping
If no helpig motive, then only sympathy
Giving seat to a  lady with infant in bus.not always big things.
Benevelonce is connected to power.
Definition
Basic kindness with deep awareness of suffering of others and wish and effort to alleviate it.-gilbert
Forms of compassion
Familial compassion-related to blood
Global compassion -death of aylan khurdi. Compassionate of race.medical sans frontiers.tourist staying village and helping
Sentient compassion -to all life forms-chipko movement
Heroic compassion -feeling that motivates heroic deeds.
 
 

	Kindness
	9/11 entire airports closed.passengers alighted in enarby village, school kids took care of them. It is kindness.
Kindness is tendency to be nice.
Chennai floods.
All humans are of equal worth.
Giving more importance than receiving
I am not the centre of universe, form part of common humantiy.
 

	Gratitude.
	Kindness reciporacted by gratitude.
Children took care of them, as reciporcate made scholarship , can study in any US university free of cost.
But not blind gratitude, sasikala in jail for jayalalitha
Sense of thankfulness
Act of being grateful
One has benefitted due to action of others.

	Forgiveness 
	 weak can never forgive, forgiveness is attribute of strong-gandhi
The weak can never forgive, forgiveness is the attribute of the strong"-gandhi
Mandela 27 years in jail, dehumanised by whites. Could have hatred.didnt say revenge, whites would have vanished.told reconcile.
We have never forgiven pakistan. 
 
Forgiveness means getting over feeling of hatred.
We nurse the hated. Give it up.not to forget the hurt, but forget feeling of hatred.
Hatred can be energy zapping, it holds you back.

	Animal Rights (expected question)
	Humans have peculiar attitude towards animals.
We love some, we hate some, we eat some. So issue is complicated.In India we worship some.
 
 
It is not about sentimental love for animals.
Animal rights vs animal welfare.
Animal rights believe that it is morally wrong to use and exploit animals and humans should not so. -extreme position.
 
 
Another say morally acceptable as long as taken care of. Like bullock cart by farmers. It is the traditional position.
 
 
Case for animal rights.
It is a new concept.
Comes from concept of human rights. If humans have rights, animals also have rights.
Not all animals-but who are subjects of life, similar level of human biological complexity. Blue whale , tiger.
Who are conscious  and aware that they existence
 
Animals know what is happening to them
Caged.
These are mammals who can make choices.
Like whom to hunt
 
Case against animal rights
St thomas acquinas -animals purely act on instinct , humans have rational thought
Rene descarted- animals are biological robots.not really conscious.
Animals are there to serve the human being.
Almost all cultures . Indus valley, bhimbetka caves.
Only beings with soul have ethical consideration.animals don’t have soul.
 


	 
	 



	Emotional Intelligence 
 
Utilities and Application in Administration and Governance.
 
	Acche Din of Modi. Used EI well. 
 
Common emotions
Angry 
Worry
Disgust
Bored
Frustrated
Happy
Jealous
Only one becomes Cabinet Secretary. Other, have to congratulate.
Sad 
Rage
Scared
Surprise
Anxious
 
 
Your behaviour changes with emotions- so important.
Emotions drive you.
 
 
 
What role emotion play in your life ?
We eat more for emotional satisfaction.
We remember experience, we never remember facts.
First impression marriage, emotions.
Antonio Damasio - told it is not mind that thinks, body and emotions have key role to play in think and rational decision making.
Emotions drive decisions
Taste the thunder advt of limca.making you think  on emotions in decision making.
Emotion : integral to processes of reasoning and deicision making (damsio )
Emotion important means of social interaction and may have crucial impact on life of others.
 
Controlling emotion is near to impossible, learn to regulate emotions.
Indians told to control emotions, don’t show happiness. You get eye.
Regulate emotions
IPS guy overran by truck. Clear situation in which emotion overtook him.
Officer committed suicide
Emotion can overtake you completely.
Need emotionally stable
Know your emotions
When you know your emotion, can regulate it.
 
 
Paul Ekman 
6 primary emotion
Happiness
Fear
Surprise
Sadness
Disgust 
Anger
 
 
How do you over come fear ?
How do you manage stress ?
Government service is stressful
Answer structure :Start with what stress factors you have. Then only you can manage it.
Stress factors can be expectations of others.
Manage by being realistic of expectations.manage yourself. Not procrastinating.
India have highest suicide rate.
Lot of officers to alcoholism because of stress.
If stress is learn to manage now, life becomes easier.
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SOME TERMS AND CONCEPTS
Values - deeply held beliefs and ideas about right and wrong;
2nd ARC - sense of right and wrong;
Morals - values about right and wrong;
Ethics - system of moral principles, norms, rules, standards etc.;
2nd ARC -  set of standards that help guide conduct.
Set of standards that society places on itself and which helps guide behavior, choices and actions;

Code of ethics -  covers broad guiding principles of good behaviour and governance.
Code of conduct - stipulates a list of acceptable and unacceptable behaviour in precise and unambiguous manner.

Integrity -  quality of being honest and having strong moral principles; moral uprightness. It is generally a personal choice to uphold oneself to consistently moral and ethical standards;

Honesty - Not disposed to cheat or defraud; not deceptive or fraudulent
Impartiality - treatment of different views or opinions equally and fairly
Objectivity - judgment based on observable phenomena[facts] and uninfluenced by emotions or personal prejudices

Empathy - Understanding and entering into another's feelings;
to perceive and to respond in appropriate manner;

Sympathy - Sharing the feelings of others
Legality - Lawfulness by virtue of conformity to a legal statute
Rationality - based on logic; state of having good sense and sound judgment.
Stability - quality of being firm and steadfast

Aptitude - inherent ability
Responsibility - being responsible for one's conduct;
Accountability - means holding a person answerable to his/her acts;

Virtue - A particular moral excellence.

Work Commitment - sum total of attitudes, beliefs, norms, traditions, values towards work in an organisation.

Fortitude - Strength of mind that enables one to endure adversity with courage
Courage of conviction -to act in accordance with one's beliefs, especially in spite of criticism

Excellence - possessing good qualities in high degree

Probity - having strong moral principles; uprightness of character or action.

Fusion of goals - (individual, organisational and social goals).

Diligence -careful and persistant work or effort. Persevering determination to perform a task; meticulousness and attentiveness while performing the job

Equality - state of being equal, esp in status,rights, opportunities. equally balanced; relative term;
Equity - quality of being fair and impartial. stands for equal share in the total for each stakeholder

Responsiveness - responding with emotion to people and events
Resilience - recovering readily from adversity, depression, or the like

Rule of Law - "a government of laws, not of men"
"be you ever so high the law is above you"

Utilitarian - believes that the value of a thing depends on its utility

Compassion - humane quality of understanding the suffering of others and wanting to do something about it. [empathy+ action]

National Interest - country's goals and ambitions whether economic, military or cultural.

Justice - quality of being just or fair. legal/philosophical theory by which fairness is administred.

Transparency - means provision of access of government information to public;

Selflessness - quality of unselfish concern for the welfare of others.[altruism]

Openness - attitude of ready accessibility (especially about one's actions or purposes)

Righteousness - Adhering to moral principles.
Dedication - act of binding yourself (intellectually or emotionally) to a course of action
Solidarity - union of interests, purposes or sympathies among members of a group

Benevolence - showing kindness and good will

Non-discrimination - fairness in treating people without prejudice[impartiality].
Non-partisanship - fairness in treating people without prejudice
Neutrality - absence of bias.

Tolerance - willingness to recognize and respect the beliefs or practices of others

Equity - treatment of different views or opinions equally and fairly
Equality - quality of being the same in quantity, measure, value or status

Prudence - Knowing how to avoid embarrassment or distress
Wisdom - Accumulated knowledge

Discipline - Training to improve strength or self-control

Effectiveness - being able to bring about an effect

Lawfulness - quality of conforming to law

Loyalty - act of binding yourself (intellectually or emotionally) to a course of action, person, idea etc.

Temperance - trait of avoiding excesses

Humility -disposition to be humble; a lack of false pride

Golden Rule - "We should do to others what we would want others to do to us"

Practicality - Concerned with actual use rather than theoretical possibilities

Work Ethos - moral ideas and attitude that belongs to a group/organization/department
Work Culture - customs, practices, beliefs, ideas, values, norms associated with work-related activities

Impersonality in action - having no personal preference or bias

Attitude - means a person’s own evaluation of another person, idea, situation etc.
Persuasion - instrument for attitude change
Emotion - any strong feeling

Emotion - feeling
Intelligence - ability to think, act, reason in a logical manner
Emotional Intelligence - being intelligent about emotion(perceive, evaluate, regulate, manage, control, use)

Altruism - quality of unselfish concern for the welfare of others

Egoism - theory that the pursuit of your own welfare is the basis of morality

Dehumanize - make mechanical or routine(related to rule of law)

Courage - quality of spirit that enables you to face danger or pain without showing fear

Politics - social science that deals with polity or the nation state

Human Action - 3 parameters
Deliberate[knowledge]
Voluntary
Freely done

Family-inculcated values
Mom - Love, care, compassion, service, tolerance, self-sacrifice[LSS CCT]
Rest - truth, non-violence, discipline, cooperation, right conduct, right behavior, service, responsibility.

Natural Law features
rooted in nature
perceived by reason; by perceiving human nature(ex. homosexuality)
permanent, universal, binding, universal

Positive Law - created by state
parameters to be considered
nature of entity creating
nature of process used
nature of law

Conscience - act of mind, based on an intellectual stand based on wisdom;
kinds of conscience:
True
Certain
Probable
Doubtful

Intuition - act of mind, perceiving without reason, based on instincts
[bookmark: _GoBack]
Whistleblowing -
A whistleblower is a person who exposes any kind of information or activity that is deemed illegal, dishonest, or not correct within an organization that is either private or public.

Citizen's Charter - systematic and organized initiative to focus on commitments of an organization towards a citizen in respect of (SIC AG)
Standard of service
Information
Choices and consultation
NON DISCRIMINATION & Access
Grievance Redressal.
COURTSY N VALUE FOR MONEY.
Role:
-social framework of ethics
-citizen-friendly
-participation-centric
-promotes citizen empowerment
Problems:
-simply on paper
-no statutory framework
-no consultation process
-no update, innovation, improvement
CODE OF ETHICS
 Rule 3 of Central Civil Services (Conduct) Rules, 1964 now reads as follows:
Every Government servant shall at all times-
(i) maintain absolute integrity;
(ii) maintain devotion to duty;
(iii) do nothing which is unbecoming of a Government servant;
(iv) commit himself to and uphold the supremacy of the Constitution and democratic values;
(v) defend and uphold the sovereignty and integrity of India, the security..of the State, public order, decency and morality;
(vi) maintain high ethical standards and honesty;
(vii) maintain political neutrality;
(viii) promote the principles of merit, fairness and impartiality in the discharge of duties;
(ix) maintain accountability and transparency;
(x) maintain responsiveness to the public, particularly to the weaker section;
(xi) maintain courtesy and good behaviour with the public;
(xii) take decisions solely in public interest and use or cause to use public resources efficiently, effectively and economically;
(xiii) declare any private interests relating to his public duties and take steps to resolve any conflicts in a way that protects the public interest;
(xiv) not place himself under any financial or other obligations to any individual or organisation which may influence him in the performance of his official duties;
(xv) not misuse his position as civil servant and not take decisions in order to derive financial or material benefits for himself, his family or his friends;

(xvi) make choices, take decisions and make recommendations on merit alone;
(xvii) act with fairness and impartiality and not discriminate against anyone, particularly the poor and the under-privileged sections of society;
(xviii) refrain from doing anything which is or may be contrary to any law, rules, regulations and established practices;
(xix) maintain discipline in the discharge of his duties and be liable to implement the lawful orders duly communicated to him;
(xx) maintain confidentiality in the performance of his official duties as required by any laws for the time being in force, particularly with regard to information, disclosure of which may prejudicially affect the sovereignty and integrity of India, the security of the State, strategic, scientific or economic interests of the State, friendly relation with foreign countries or lead to incitement of an offence or illegal or unlawful gain to any person;
(xxi) perform and discharge his duties with the highest degree of
professionalism and dedication to the best of his abilities.".


Audit - methodical examination or review of a condition or situation
Social Audit
-participation of citizens
-participation in assessing and evaluating achievements of aims and objectives
-particularly related in activities associated with development
-involves understanding, assessing, reporting and improving(UARI)
2 aims:
understand from perspective of people
improvement and making the activity pro-people(citizen-centric)
Suggestions:
improve Gram Sabha
provision assistance
statutory framework
monitoring mechanism and grievance redressal
Strengthen NGO

Role of Media(WCE  4  OF E.M – World Cup OF England 4 Eoin Morgan)
4th pillar of democracy
educate public opinion
organize public opinion
facilitate people's participation
expose corruption
monitor as watchdog
Whistleblower
Campaigner or crusader

Corporate Governance - governance by a system of rules, processes and practices independent of the owner balancing all stakeholders

Corporate Social Responsibility
-company's commitment to society
-a form of  corporate self-regulation integrated into a business model.
-World Bank defines it as commitment of the business to contribute to sustainable economic development working with local communities and society at large to improve their quality of life

Political Attitudes:
Extraversion
Agreeableness
Conscienciousness
Emotional Stability
Openness to experience

Principles of Social Influence:
-Reciprocity
-Consistency
-Authority
-Scarcity
-Liking
-Social Proofs

Values commonly associated with public service
-Honesty and Integrity
-Impartiality - treatment of different views or opinions equally and fairly
-Respect for law
-Respect for person
-Economy and effectiveness
-Responsiveness - responding with emotion to people and events
-Accountability
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ETHICAL FRAMEWORK

Rights are protected not by the law but by the moral and social conscience of our society.

Public Accountability (LED Fast Passenger) (briefly ethical, legal, transparent, pro-people)
Legal - follow rule of law
Fiscal dimension - propriety
Policy - related to goals, promises and expectations
Democratic - info sharing and interaction with people
Ethical - following code of ethics and conduct
Recent Focus:
performance accountability
measurement of performance
focus on efficiency and productivity

Ethical Decision-Making
4 stages towards it:
Recognition
Judgement
Intention to act
Act

Administrator's Dilemma(Referents)
Constitution
Sc judgements
Law
Superiors
Profession
Society
Civil Service Core Values
Integrity
Honesty
Impartiality
Objectivity
Recent Focus:
Tolerance
Perseverance
Spirit of Service
Commitment
Conviction
Care for depressed
Compassion

Parameters for corruption-free public life Nolan Committee [OSHO ALI]- Parameters of Good Governance
Objectivity
Selflessness
Honesty
Openness - transparency
Accountability
Leadership - lead by example
Integrity

Parameters of positive work culture (TD4)
Teamwork
Discipline
Dedication
Democratic
Delegation

Needs of life
Beauty - aesthetic needs
Truth - intellectual needs
Moral - need to do right

Basis and sources of morals, values and ethics(FE SL IPC-  iron[Fe] SiLankan IPC )
Family(Love, care, compassion, service, tolerance, self-sacrifice)
Education
Society
Law
Intuition
Profession
Conscience

Dimensions of Morality
Universality(applicable everywhere)
Impartiality(representing fairness, no-discrimination, unbiased, no prejudice)
Self-Enforcing

Determinants of Ethics(O-MICE)
Object
Intention
Means
Circumstances
End

Basic Human Values
Truth
Love-Caring
Peace
Responsibility
Justice

Value Hierarchy referrants
Relation to
self
family
society
profession
misc(environment, influences...)

Role of Ethics in Society
Moral framework for social relations
Determines moral worth of traditions, customs, manners
Evaluates everything
provides basis
promotes various values

Role of Media
Educate
Organize
Facilitate people's participation
Watchdog
Campaign, crusade
Problems:
-responsible reporting
-yellow journalism
-paid news
-TRP
-encroaching on privacy
-media bias
-corporate ownership

Aims of education
economic
citizenship
character/values

Role of education in realization of authentic self
enables autonomy
upkeep integrity
induce harmony

Liberal Arts
-lack of sense of moral judgement and value-based leadership
-capable of navigating cultural differences
-have a sense of grounded-ness without being nationalistic
-helps lead in an ever more interdependent border-collapsing world
-knowledge about our own history
-helps understand what it means to be human, lead a meaningful life


Corruption in India
-systemic
-institutional
-collusive
-exploitative
-petty
-episodic
Reasons for existence in LPG:
dependence on govt for many public goods and services(electricity, water, sewage)
environmental clearance, land acquisition
higher level of economic growth resulting in increased market value of public resources
highly competitive environment
discretion in the hands of public functionary
public procurement expanding
cost of election increasing
limitation in role of oversight authorities

Ethics in International Relations
-power is main instrument
-national interest is the main end/focus
-it is nation's right and duty to follow national interest
-no dominant body to enforce order
-compulsion of self-interest dissolves and dominates ethics and morality
-unethical to compromise power and security
-ethics-free zone

Just War(Ethic of War)
-by legitimate authority(UN)
-for just cause(UN Charter)
-rightful intention of advancing good and avoiding evil
Contemporary Additions:
just means
prospects of improving moral situation
nuclear pacifism
avoid overkill
last resort
respect of human rights
good achieved should be greater than damage done

Ethics of humanitarian Intervention
Cons:
negates sovereignty
negates intrinsic value of national communities achievements by its own efforts
negates the political, psychological and moral evolution that hinges in the above value
Pros:
isolation is not the solution sometimes
humanitarian elements may get negated
human cost of intervention may be lesser than that of non-intervention
absence of democracy may negate the very evolution of the above mentioned values

Ethics of Economic Sanction
innocent involved in suffering
intentions may be ambiguous
hard power approach
can degrade into war
impact on target is limited

Ethics of Climate Change
conflict between economic development and environmental sustainability
ethics of allocating burden of pollution reduction
commercialization of pollution in light of Kyoto
Outlooks necessary:
-entire ecosystem is important
-sustainability is important
-all life forms have right to live
-close connection between environmental protection and peace

Attitude building(KIO IE)
interaction
experience
observation
information
knowledge
Social influence in attitude change
-social norms, values, approvals
-family role
-other social associations
-education
-religion
-persuasion
-role of media

Attitude and Behaviour
Fact --> knowledge and information --> ideology --> behavior
-introverted/extroverted
-vested interests

Persuasion
Nature of source
credibility
trustworthiness
expertise
appearance
similarity
Nature of information
content
presentation
consistency
rationality
Nature of receiver
flexibility/rigidity
intelligence
socio-cultural background
age
circumstances
Ways of appealing
appealing to emotion
appealing to reason
brainwash(persistent, coercive appeal)
Methods to appeal
prestige suggestion
expert's opinion
two-sided message
consistency
setting examples
all the above ways

Emotional Intelligence(PREM CU)
ability to
perceive
evaluate
regulate
manage
control
use   emotions.
Use in civil services
helps build social capital within and beyond admin
helps make CS public-oriented, people-centric
facilitates leadership role
helps regulate emotions given the multiple pulls
helps governance because governance is all about relationships

Specific Ethical Questions
Ethics of Genetic Engineering
playing God
treats babies as a means to one's whims
contributes to bias against women

Ethics of Surrogacy
Pro:
right to family
right to share in scientific advances and its benefits
child is considered a gift and denying a couple of this right can be seen as doing them a grave disservice
Cons:
entrenches patriarchy by not adopting adoption
dignity of motherhood
commodification
creating a human life with the intention of relinquishing it
mother's health

Ethics of Media Reporting in Hostile Situation
The government’s role is to hunt criminals, prosecute them if they are found guilty, and try to prevent terror attacks. The media’s is to report on what happens and how the state responds to the same.

policeman with a gun raised to shoot terrorists is finding himself shoulder to shoulder with the cameraman raising his camera to record the attack in real time. Both face the same threat in the same place, but
doesn’t mean they share the same prism of thought. And much of the coverage depends on what is accessible.
both duties have to be harmoniously reconciled
State has to show that it is doing its best no matter what the situation
While the media was seen as an observer in the past, it is now a possible victim, and the possibility of journalists or their loved ones being killed is as much as of any other citizen
Solution:
-better communication
-dedicated spokesperson
-
media outfits across the country are ill-prepared:
 very few of them have reporters trained to deal with a terror strike, 
even fewer have a standard operating procedure or fire drills, 
and close to none keep protective gear like bullet-proof vests in-house
government has to revise its public diplomacy manual, designating specific officers as spokespersons rather than giving out multiple, sometimes conflicting, accounts of operations.
work on a more cohesive method for the state and the media to do their jobs while respecting the other’s role.

Examples
Ethical vs Moral
Advocate
Euthanasia
Butcher

Ethical vs Legal Dilemma
Blood donation urgency; O-ve blood group; hostel rules; warden
Corex Drug; Patient; Brother;Responsible Prescription

Public admin lie-unethical
-terror act; state machinery in standstill yet issuing public message of being in total control to avoid chaos.

Public vs Private Values
honesty vs secrecy(for government)
impartiality, fairness vs affirmative action(as policy maker)
lathi charge vs right to protest(IPS officer)
war vs killing civilians(as a soldier)
efficiency vs social justice(as politician)
environment vs development(tribal perspective)

Application of end-based ethics in governance(Utilitarian)
inclusiveness in all sectors(education, employment, growth)
protection of environment
measurement of efficiency, productivity
cost-benefit analysis
today's market model
profit maximization, privatization
drug testing.
homosexuality.
Amartya Sen, Kautilya
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2nd ARC Recommendations:
First some fodder quotes for Essays related points from 2nd ARC ethics and corruption report:
All that is necessary for the triumph of evil is that good men do nothing (Edmund Burke)
The punishment suffered by the wise who refuse to take part in government, is to suffer under the government of bad men (-Plato)
Righteousness is the foundation of good governance and peace. (Confucius)
Man himself must become righteous and then only there shall be righteousness in the world.
Be the change you wish to see in the world (Gandhi)
The line separating good and evil passes not between states nor between classes… but through the middle of every human heart. (Aleksandr Solzhenitsyn)
What is Ethics?
Ethics is a set of standards that helps guide conduct.
Ethics is a set of standards that society places on itself
Ethics helps to guide behaviour, choices and actions of citizens.
The Crux of ethical behaviour does not lie in bold words and expression, but in their adoption in action.
It may not always be possible to establish the criminal offence of misappropriation in a court, but a Government servant can still be removed from service for unethical conduct.
E.g. An engineer may have deliberately permitted the construction of a defective irrigation dam or building. It may not be possible to get him convicted in court on charges of corruption but he could be removed from service on grounds of incompetence.
What is problem in Ethics?
The present codes of conducts  are not direct and to the point.
They are full of vague sermons that rarely indicate prohibitions directly.
Law should be so succinct that it can be carried in the pocket of the coat and it should be so simple that it can be understood by a peasant (-Napoleon)
Blame games
We always find alibi for our lapses by quoting trespass from other democratic institutions, by resorting to a blame game.
legislators blame the judiciary and vice versa
civil services blame interference by the political executive or legislatures and vice versa.
(but) The standard should be one of not only the conduct of Caesar’s wife but of Caesar himself.
If any of the democratic institutions leaves space, the mafia or extra-constitutional authority occupies that space.
What is Rule of Law?
Rule of law measures whether 
crime is properly punished or not; 
enforceability of contracts; 
extent of black market;
 enforceable rights of property; 
extent of tax evasion; 
judiciary’s independence; 
ability of business and people to challenge government action in courts etc
The purpose of a government is to make it easy for people to do good and difficult to do evil (British PM Gladstone)
The word ‘corrupt’ is derived from the Latin word ‘corruptus’, meaning ‘to break or destroy’.
The word ‘ethics’ is from the original Greek term ethikos,meaning ‘arising from habit’.
Corruption is so deeply entrenched in the system that most people regard corruption as inevitable and any effort to fight it as futile.
This cynicism is spreading so fast that it bodes ill for our democratic system itself.
Two Viewpoints in Fighting Corruption
First Approach:Instill Values
* The implicit assumption is that until values are restored, nothing much can be done to improve the conduct of human beings
Second Approach:Punish the Guilty
* most human beings are fundamentally decent and socially conscious, but there is always a small proportion of people, which cannot reconcile individual goals with the good of society.
* purpose of organized government is to punish such deviant behaviour
* If good behaviour is consistently rewarded and bad behaviour consistently punished, the bulk of the people follow the straight and narrow path.
Both approaches should be pursued  side by side because
Values are needed to serve as guiding stars, and they exist in abundance in our society.
A sense of right and wrong is intrinsic to our culture and civilization
But Values without institutional support (and punishment) will soon be weakened and dissipated.

3 Factors behind Corruption in India
	colonial-legacy
	colonial legacy of unchallenged authority and propensity to exercise power arbitrarily.
In a society which worships power, it is easy for public officials to deviate from ethical conduct

	asymmetry of power
	asymmetry of power in our society. Nearly 90% of our people are in the unorganized sector.
And nearly 70% of the organized workers with job security and regular monthly wage are employed by the state directly or through public sector undertaking
Such asymmetry of power reduces societal pressure to conform to ethical behaviour and makes it easy to indulge in corruption.

	Opportunity
	In the pre-LPG era, the over regulation, severe restrictions on economic activity, excessive state control, near-monopoly of the government in many sectors and an economy of scarcity all created conditions conducive to unbridled corruption.
many state subsidies and beneficiary-oriented programmes enhanced opportunities to indulge in corruption and reduced the citizens’ capacity to resist extortionary demands.


Two types of Corruption
	coercive corruption
	Citizens are forced to pay bribes. (for example Ration card, Driving license, telephone connection).

	collusive corruption
	Bribe giver and bribe taker benefit at immense cost to society. (for example 2G, Coal scam)


Post-LPG Reform Era
monopoly and discretion increase the propensity to corruption while competition and transparency reduce corruption.
Telephones, steel, cement, sugar and even two-wheelers are among the many sectors, which have seen enhanced supply and choice, reducing or even eliminating corruption after LPG reforms. (Liberalization, Privatization and Globalization)
wherever technology and transparency have been introduced, corruption has been significantly contained.
over-centralization increases corruption
The more remotely power is exercised from the people, the greater is the distance between authority and accountability
large number of functionaries between the citizen and final decision-makers makes accountability diffused and the temptation to abuse authority strong
Right to Information, effective citizens’ charters have dramatically curbed corruption and promoted integrity and quality of decision making.
The way ahead
The deregulation, liberalization and privatization are not necessarily the solution to fix corruption.
Public example has to be made out of people convicted on corruption charge.
All procedures, laws and regulations that breed corruption will have to be eliminated.
Right to information has to be the starting point for some of these changes
focus should be on e-governance and systemic change
An honest system of governance will displace dishonest persons.
Benami properties of corrupt public servants need to be forfeited, as also the assets illegally acquired from corrupt practices
Whistleblower legislation has to be put in place to protect informants against retribution.
Politics and Ethics
it is unrealistic and simplistic to expect perfection in politics in an ethically imperfect environment
India was fortunate that high standards of ethical conduct were an integral part of the freedom struggle. Unfortunately, ethical capital started getting eroded after the transfer of power.
Election =mother of corruption.
There used to be time when excesses in elections were common  for example  imperfect electoral rolls, impersonation, booth-capturing, violence, inducements and intimidation, floor-crossing after elections to get into power.
However, Election Commission and the Supreme Court have taken several steps since the late 1980s
Yet, there is a widespread view that much more needs to be done to cleanse our political system.
Criminalization of politics
It means participation of criminals in the electoral process
Why rise of criminals in politics?
protection for law-breakers on political, group, class, communal or caste grounds
partisan interference in investigation of crimes and poor prosecution of cases,
inordinate delays lasting over years and high costs in the judicial process,
mass withdrawal of cases,
Indiscriminate grant of parole.
Why Criminals enter politics?
Opportunity to convert the policemen from being potential adversaries to allies.
opportunity to influence investigations of crimes.
Why Political parties allow criminals?
As for political parties, a criminal individuals is a ‘tool’ to secure votes through use of money and muscle power.
Election reforms already in process
Improvement in Accuracy of Electoral Rolls.
provision of photo-identity cards for all voters
Supreme Court has directed that a candidate should declare any conviction by a court or whether a criminal case is pending against him. ADR case
EC has directed every candidate to file a declaration of assets and liabilities of the candidate and family members.
Article 324 = EC has power to to “superintend, control and direct” elections.
Using this power, Election Commission has made the Code of Conduct for elections binding in all respects.
Similarly, EC has put prohibition of festoons/cut-outs,
required candidate to file on daily expenditure statements, during Election campaigns.
appointment of a large number of observers, ordering of re-poll in specific polling booths.
Electronic voting machines have been introduced throughout the country (in the parliamentary elections of 2004).
It has been decided that the death of an independent candidate would not lead to the cancellation of an election.
Election Funding
Large, illegal and illegitimate expenditure in elections is another root cause of corruption.
While there are formal limits to expenditure, in reality, actual expenditure is alleged to be far higher.
Therefore Cleansing elections is the most important route to improve ethical standards in politics
Three Patterns of State Funding of Elections
Internationally, there are three broad patterns of state funding for political parties and elections
	minimalist pattern
	UK, Ireland, Australia, New Zealand and Canada are examples of this pattern

	maximalist pattern
	public funding not merely for elections but even for other party activities, as in Sweden and Germany.

	mixed pattern
	partial reimbursement for public funding of elections as in France, Netherlands and South Korea


Election Funding In India
Representation of the People Act puts limits on election expenditure,
company donations to political party were banned in 1969 but later allowed by an amendment of the Companies Act in 1985
Dinesh Goswami Committee on Electoral Reforms
set up in 1990
recommended limited support, in kind, for vehicle fuel, hire charges of microphones, copies of electoral rolls etc.,
It also recommended a ban on company donations.
Indrajit Gupta Committee on State Funding of Elections
Recommended partial state funding mainly in kind for certain essential items.
Election and Other Related Laws Act 2003
Gives Full tax exemption to individuals and corporates on all contributions to political parties
Disclosure of party finances and contributions over Rs.20,000.
Provides Indirect public funding to candidates of recognized parties – including free supply of electoral rolls
Equitable sharing of time by the recognized political parties on the cable television network and other electronic media (public and private)
2nd ARC Recommendation:
A system for partial state funding should be introduced in order to reduce the scope of illegitimate and unnecessary funding of expenditure for election.
anti-defection legislation
Tenth Schedule was enacted in 1985
It fixed a certain number above which defection in a group was permitted in the house.
(but) Legalising such selective defection however, provided opportunities for transgressing political ethics and opportunism
permitting defection in any form or context is a travesty of ethics in politics.
91st Amendment 2003
It tightened the anti-defection provisions of the Tenth Schedule, enacted earlier in 1985
Now mandatory for all those switching political sides – whether singly or in groups – to resign their legislative membership.
They now have to seek re-election if they defect and cannot continue in office by engineering a ‘split’ of one-third of members, or in the guise of a ‘continuing split of a party’
bars legislators from holding, post-defection, any office of profit
This Amendment has thus made defections virtually impossible and is an important step forward in cleansing politics

Anti Defection : EC
Election Commission has also insisted on internal elections in political parties to elect their leaders.
Election Commission has recommended that the question of disqualification of members on the ground of defection should also be decided by the President/Governor on the advice of the Election Commission.
Therefore, 2nd ARC recommends that the issue of disqualification of members on grounds of defection should be decided by the President/Governor on the advice of the Election Commission
Disqualification of Candidate
Given the delays in our criminal justice system, disqualification after conviction for crimes may be an insufficient safeguard.
There are candidates who face grave criminal charges like murder, abduction, rape and dacoity, unrelated to political agitations.
There is need for a fair reconciliation between the candidate’s right to contest and the community’s right to good representation.
election outcome must be decided by the people who are the ultimate sovereigns through the ballot box.
2nd ARC  recommends that Representation of the People Act needs to be amended to disqualify all persons facing charges related to grave and heinous offences and corruption.
But only for the cases filed six months before an election would lead to such disqualification
Publication of Accounts by Political Parties
Political parties have a responsibility to maintain proper accounts of their income and expenditure and get them audited annually.
This needs to be acted upon early. The audited accounts should be available for information of the public.
Coalition Politics and Ethics
Coalitions are often necessitated because it is difficult today for a single party to obtain a clear majority in the Legislature.
ethics of coalition government is, however, seriously strained when the coalition partners change partnerships mid-stream and new coalitions are formed, primarily driven by opportunism and craving for power
2nd ARC recommends that Constitution should be amended to ensure that if one or more parties in a coalition realign midstream with one or more parties outside the coalition, then Members of that party or parties shall have to seek a fresh mandate from the electorate.
CEC Appointment method should be changed
Article 324 = Chief Election Commissioner/Commissioners are to be appointed by the President on the advice of the Prime Minister
(but) Heads of other statutory bodies are appointed based on the recommendations of a broad based Committee. For example
	Head
	Selection Committee

	Chief Vigilance Commissioner (CVC)
	PM
HM
Opp Leader Lok Sabha

	National Human Rights Commission (NHRC)
	PM
HM
Opp Leader Lok Sabha
Opp Leader Rajya Sabha
Speaker
Depty. Chairman Rajya Sabha


2nd ARC recommends that CEC and other EC should be selected through such Committee.
Disposal of Election Petitions
at present Election petitions in India are to be filed in the High Court
such petitions should be disposed of within a period of 6 months (required under Representation of Peoples Act)
(but) In actual practice however, such petitions remain pending for years and in the meanwhile, even the full term of the House expires thus rendering the election petition infructuous.
National Commission to Review the Working of the Constitution (NCRWC) headed by Venkatchelliah, recommended that special election benches should be constituted in the High Courts for the disposal of election petitions
2nd ARC Recommends that Special Election Tribunals should be constituted at the regional level under Article 323B.
These Special Election Tribunals will ensure speedy disposal of election petitions and disputes within a stipulated period of six months.


Disqualification for Membership (art.102,191[mla])
Article 102 of the Constitution provides for disqualification for membership of either House of Parliament under following situations:
if he holds any office of profit under the Government of India or the Government of any State.
if he is of unsound mind and stands so declared by a competent court;
if he is an undischarged insolvent;
if he is not a citizen of India,
if he voluntarily acquired the citizenship of a foreign State
if he is under any acknowledgement of allegiance or adherence to a foreign State;
if he is so disqualified under the Tenth Schedule (Defection)

Ethics in Public Life
in a democracy, all persons holding authority derive it from the people.
all public functionaries are trustees of the people.
higher the echelon in public service, the greater is the ambit of discretion.
Therefore it is difficult to provide laws and rules that can regulate the exercise of discretion in high places
Corruption and hypocrisy ought not to be inevitable products of democracy, as they undoubtedly are today (Gandhi)
Nolan Committee of United Kingdom
It outlined the following seven principles of public life- Good Governance [OSHO ALI]
Selflessness:
Integrity
Objectivity
Accountability
Openness
Honesty
Leadership
Code of Conduct for Ministers
Government of India has prescribed following Code of Conduct to Ministers
Before becoming minister
person shall disclose  to the Prime Minister, or the Chief Minister,
His assets and liabilities,
business interests, of himself and of members of his family
all immovable property
shares and debentures
cash holdings
jewellery
and He shall sever all connections, with the conduct and management of any business in which he was interested before his appointment as Minister.
While being Minister
so long as he remains a Minister, he shall furnish annually by the 31 st March to the Prime Minister, or the Chief Minister, as the case may be, a declaration regarding his assets and liabilities.
refrain from buying from or selling to, the Government any immovable property
refrain from starting, or joining, any business;
ensure that the members of his family do not start, or participate in, business concerns, engaged in supplying goods or services to that Government.
if any member of his family sets up, or joins in the conduct and management of, any other business.
report the matter to the Prime Minister, or the Chief Minister
No Minister shoul accept contribution for any purpose, whether political, charitable or otherwise, personally, or through a member of his family.
No Minister should not permit their spouse and dependents to accept employment under a Foreign Government.
A Minister should-not accept valuable gifts except from close relatives, and he or members of his family should not accept any gifts at all from any person with whom he may have official dealings.
A Minister should avoid attending, as far as possible, ostentatious or lavish parties given in his honour.
He should stay in accommodation belonging  Government such as circuit houses, dak bungalows etc)
Foreign Gifts
A Minister may receive gifts when he goes abroad or from foreign dignitaries in India
These gifts are of two types
#1: Symbolic gifts
which are of symbolic nature, like a sword of honour, ceremonial robes
It can be retained by the recipient minister
#2: Non-Symbolic gifts
second category of gifts would be those which are not of symbolic nature
If its value is less than Rs. 5,000/- it can be retained by the Minister.
Otherwise he will have the option to purchase it from the Toshakhana
Only gifts of household goods which are retained by the Toshakhana, such as carpets, paintings, furniture etc.
They will be kept in Rashtrapati Bhavan, Prime Minister’s House or Raj Bhavan as State property.
Commission
2nd ARC on Ministers’ code of conduct
Ministers in the Lok Sabha must keep separate their roles as Minister and constituency member;
Ministers must not use government resources for party or political purposes
Ministers must uphold the political impartiality of the Civil Service and not ask civil servants to act in any way, which would conflict with the duties and responsibilities of civil servants;
Dedicated units should be set up in the offices of the Prime Minister and the Chief Ministers to receive public complaints regarding violation of the Code of Conduct
Prime Minister or the Chief Minister should ensure the observance of the Code of Ethics and the Code of Conduct by Ministers.
even in the case of coalition governments where the Ministers may belong to different parties
2nd ARC on Legislators’ Code of Conduct
Ethics Committees should be constituted in each house.
Ethics Commissioner may be constituted by each House of Parliament.
They would assist the Committee on Ethics in the discharge of its functions, and advise Members, when required, and maintain necessary records.
‘Registers of Members’ Interests’ may be maintained with the declaration of interests by Members.
The Rules of the US Congress and the Australian and Canadian Parliaments do not allow a legislator to vote if they have a direct pecuniary interest.
Separation of Powers:  Executive  vs Legislative
#1: giving offices
We accepted the Westminster model because of familiarity and historical association.
In this model, the executive (Council of Ministers) is drawn from the legislature
While in theory, the legislature holds the government to account, in reality it is often noticed that the government controls the legislature as long it has a majority in the House.
Therefore, Governments often have to appoint many ministers only to placate the ambitions of coaliation partners or faction leaders of their own party.
This led of inflation of ministers.
The 91st Amendment to the Constitution enacted in 2003 limited the size of Council of Ministers to 15% of the Lower House.
So now, Governments (Executive) try to placate the coaliation partners or faction leaders of their own party by giving them Chairmanships of Corporations, Parliamentary Secretaryships of various ministries, and other offices of profit as sops to satisfy their aspirations for rank, status and privilege and a way of buying peace for the government.
Therfore there is a need to examine this issue.
#2: MPLADS
legislators are empowered to sanction public works and authorize expenditure of funds granted under MPLADs and MLALADs scheme.
these schemes do seriously erode the notion of separation of powers as the legislator directly becomes the executive.
(because) legislators do not directly handle public funds under these schemes, as these are under the control of the District Magistrate is flawed
In fact, no Minister directly handles public money. Even the officials do not personally handle cash, except the treasury officials and disbursing officers.
2nd ARC on Separation of Powers
All offices involving executive decision making and control of public funds, including positions on the governing boards of public undertakings and statutory and non-statutory authorities directly deciding policy or managing institutions or authorizing or approving expenditure shall be treated as offices of profit, and no legislator shall hold such offices.
If a serving Minister by virtue of office, is a member or head of certain organizations like the Planning Commission where coordination and integration is vital for the day-to-day functioning of government, it shall not be treated as office of profit.
Schemes such as MPLADS and MLALADS should be abolished
Members of Parliament and Members of State Legislatures should be declared as ‘Public Authorities’ under the Right to Information Act, except when they are discharging legislative functions.
Concluding words
All great democracies went through the tortuous process of democratic transformation, which included corruption and blatant misuse of power.
India has the strength and resilience to build a great democracy
(but) We need to promote a culture of zero-tolerance of corruption
(And) men and women of integrity & competence should enter politics.


All the Best!!!!
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