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Who Experiences

More than consulting—it’s
business transformation.
Led by Elizabeth “Liz”
Lewis, BBI Consulting
provides guidance, proven
systems, and compliance
expertise to help your
business run efficiently,
look professional, and scale
confidently.

The Liz Effect?

Developmental Disability (DD)
Providers:

Compliance guidance, HCBS/WAMS
readiness, audits, policy development,
staff training, documentation
systems.

Startups & Entrepreneurs:
Business formation, branding,
workflow setup.

@_. Growing Small Businesses:
System optimization, branding
refresh, scalable strategies.

Clear workflows and
systems

Organized operations EXperience
and documentation Th e LiZ Effe Ct

. Transform Your Business with
Confidence to launch, Order, Clarity, and Confidence

grow, or scale Step into a business where chaos is
replaced by structure, confusion by
clarity, and uncertainty by confidence.

Consulting | Systems | Branding | Training | Coaching



www.consultbbi.com

Branding &
Design Services

Strategy & Coaching

One-on-One Strategy Sessions _ | A a Logo & Brand Identity
Focused support to problem-solve and TN Professional branding that reflects
plan next steps. 0\ N N ' your mission and values.

)) ‘IXIonthI); quFtsuItlng & N UE Marketing Materials

ccountability . P N: i A 2 ' Custom flyers, brochures, and
Ongoing guidance to stay organized business cards
and on track. - . .

)) Staff Training R " Canva & Social Media Templates
Policy-aligned trglnlng to strengthen | ~ Branded templates for consistent,
teams and consistency. easy content creation.

Quarterly Compliance Support CODSUltlng &
Routine check-ins to maintain Systems Support Website Design & Branding

alignment and readiness. _ T Clean, professional websites aligned
Business Formation Guidance with your brand.

Support to structure and launch your

business the right way.

Systems & Workflow Setup
Custom processes that improve

Personalized, actionable >0
efficiency and reduce overwhelm.

consulting

Organizational Structure Support
Clear roles and systems that support
growth and accountability.

0 Industry expertise, especially in
DD compliance

0 Ongoing mentorship and support Compliance Audits & File Reviews
. i Reviews to identify gaps and maintain
Q Streamlined systems that reduce T . /S8
chaos and save time

: : o Policies & Forms Development
The Liz Effect transforms not just your : Customized, industry-aligned policies and

business, but the way you operate it. documentation.



MEET THE FOUNDER

ELIZABETH “L1Z” LEWIS

Founder & Lead Consultant

A passionate advocate for business
excellence, Elizabeth brings deep

knowledge, clear systems, and a client-
first approach to every engagement.

Ready to experience [

The Liz Effect? SEREE
Website
www.consultbbi.com

@ Phone
+1(757) 927-4873

Email B Liz wasa knov%ecl{,geagle, smart agz’d
; ; ; experienced as she has been a provider
mfoconsultbbl@gmall.com herself for many years. She is what | would
consider an expert in the field, and her
case management background ensured
that she understood the complexities of
the work we do.....

Desiree' King, BS, QDDP
Program Coordinator
Allied Community Services

..... Your ability to break down intricate
processes into manageable tasks allowed
us to implement effective systems that
were critical to the growth and success of
AuhVee Behavioral Health....

Mary A. Pierce
Chief Executive Officer
AuhVee Behavioral Health, LLC

See more testimonials and real results on our website.



