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About Us

We are an independent change management consultancy with over 13 years of proven 
experience partnering with organisations to successfully deliver strategic outcomes and 
achieve critical business objectives.

Our consultancy is built on a foundation of expertise and a track record of driving 
meaningful transformation across a broad range of industries. We work closely with our 
clients to navigate complex change, providing tailored solutions that align with their vision 
and goals.

Our team comprises of subject matter experts with extensive experience in leading and 
managing multi-million-pound change and transformation programmes. We specialise in 
enhancing organisational performance, streamlining operations, and implementing 
innovative technology solutions that support sustainable business growth and improved 
service delivery.

Whether it's introducing new systems, reshaping operating models, or driving cultural 
change, we bring a hands-on, collaborative approach to every project—ensuring that 
change is not only delivered but embedded successfully.

Who do we work with

Our core specialism lies in delivering change and transformation programmes within the 
Gas, Water, and Energy Utilities sectors, where we have extensive experience operating 
in highly regulated environments. This has equipped us with a deep understanding of the 
complexities, compliance requirements, and operational challenges unique to these 
industries.

While our expertise in utilities is well established, we are not limited to this sector. Our 
adaptable and transferable skillset enables us to successfully support clients across a 



wide range of industries. We bring a flexible, solution-focused approach that allows us to 
tailor our services to the specific needs of each organisation—regardless of sector.

We are proud to have supported a diverse portfolio of clients, past and present, including:

Murphy Group
Balfour Beatty PLC
BBCLG
Severn Trent PLC
Cadent Gas Limited
Skewb Ltd

Our partnerships with these organisations demonstrate trust in our ability to deliver 
tangible value and drive successful outcomes in complex environments.

What do we do

Here at CBM, we are passionate about the services we provide. 

We work with associate consultants with specialisms in Finance, Innovation, Change, HR, 
Team Building and coaching - providing this resource to Clients.

If you are a Company looking for skilled consultants, or if you are a self-employed 
consultant looking for your next exciting piece of work - please get in touch.

Contact Us

Website https://cannonbusinessmanagement.co.uk  

Email nickcannon@cannonbusinessmanagement.co.uk

jimcannon@cannonbusinessmanagement.co.uk

LinkedIn https://www.linkedin.com/company/cannon-business-
management/?viewAsMember=true 
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