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Description of School
Hardin  Community School  is a drop-out recovery school established under Section 3314.03 of the Ohio Revised Code, in partnership with Hardin County. HCS is specifically designed to serve credit-deficient, at-risk students in grades 6–12, with the majority of its student population ranging in age from 16 to 21, in accordance with ORC 3314.06. The school provides a supportive educational environment tailored to help students remediate academic deficiencies, enrich their learning, and expand their educational opportunities. HCS is committed to taking all reasonable measures to ensure compliance with applicable health and safety standards for students, within the scope of the school’s authority achool
Vision

Hardin Community School will lead, shape, educate and transform youth into self-motivated, engaged, and successful citizens of the Hardin County community.
Mission

Hardin Community School exists to value, educate, empower, and transform the lives of our students and their families.
Demographic Data

Enrollment

Composition

 Black     
   1%
White
     90 %

Multiracial
 5%

Hispanic 
4%

Economically Disadvantaged 
 95%


Students with Disabilities 
      24%
        
Student Enrollment  
Grade 6-8    10

Grade 9-12    49                                                                     

Education Program – Hardin Community School is committed to valuing, educating, empowering, and transforming the lives of students and their families. We achieve this by recognizing the unique worth and potential of every learner.

Many of our students have not thrived in traditional educational settings offered by local districts. Some come to us credit deficient or considered “at-risk” due to behavioral challenges. Others are drawn to our smaller class sizes, and some appreciate the flexibility of our self-paced learning model. Whatever the reason, Hardin Community School offers a supportive, meaningful alternative where students can achieve both academic and social success.

All students, regardless of their background or needs, are provided with a standards-based curriculum delivered by highly qualified educators—focused on helping them grow, succeed, and ultimately transform their lives.

The distinct purpose of HCS is to cultivate an environment that fosters each student’s intellectual growth and personal development to the fullest extent of their abilities and interests. Within this environment, students are encouraged to think critically, engage in responsible inquiry, and make thoughtful, evidence-based decisions.

Given this framework, the HCS Board of Directors believes that:

1. Education should play a vital role in strengthening democratic society and its cultural foundations by fostering engaged, responsible, and patriotic citizens who actively contribute to their communities.

2. Every individual’s dignity and inherent worth should be honored, and all people should be given the opportunity to participate fully in society according to their abilities.

3. A solid foundation of knowledge, skills, understanding, and appreciation is essential for individuals to lead meaningful, well-rounded lives.

4. All students should be provided with opportunities to fully develop their unique abilities and talents.

Hardin Community School is dedicated to helping students develop skills in self-reflection, decision-making, and critical thinking—enabling them to take charge of their academic and career journeys. These essential skills guide students in setting achievable short- and long-term goals and making informed, responsible choices throughout their lives.
Academic Assessment & Accountability Performance- 
Effective student evaluation requires the use of multiple methods to measure progress toward learning objectives. To support this, Hardin Community School’s Assessed Curriculum Plan follows a cyclical model that includes pre-assessment, formative assessment, and summative assessment.

Teachers utilize a combination of formal and informal assessment tools. Diagnostic assessments and screening instruments are used to determine each student’s current performance level and readiness for instruction. Throughout the instructional process, ongoing formative assessments help teachers adjust instruction as needed—providing opportunities for both intervention and enrichment.

Based on the results of these benchmark assessments, teachers may modify their instructional strategies or materials. They will refer to the benchmarks and indicators outlined in the written curriculum to guide the development and implementation of these assessments.

Summative assessments are used to measure student mastery of content and skills, and also serve as a foundation for future instruction. These assessments will vary in format, include both formal and informal measures, and may consist of Ohio Department of Education End-of-Course Exams, the ACT (optional for juniors), and Renaissance STAR assessments.

Hardin Community School will ensure all necessary procedures are in place for the acquisition and administration of required statewide assessments.
Hardin Community Academic Goal: 

GOAL: 25% of all students will demonstrate measurable growth in Star Math and Star ELA student growth percentile (SGP) by 10 points by the end of each school year. End of Course scores and STAR Assessments assist in intervention planning. 
Ohio Local Report Card information on Academic Performance
Met Standards - Achievement- 42.9%- The High School Test Passage Rate measure represents the number of students who meet applicable criteria on assessments that are required for graduation.
Exceeds Standards- Gap Closing-100%-   Shows how well schools meet the performance expectations – graduation rate

Met Standards- Progress- Growth of all students during the year in ELA and math
Ohio Local Report Card information on Graduation.
4-Year Graduation Rate: 94.4% (Not Rated)
5-Year Graduation Rate: 100% (Not Rated)

6-Year Graduation Rate: 100% (Not Rated)

7-Year Graduation Rate: 94.1% (Not Rated) 

8-Year Graduation Rate: 73.3 % (Not Rated)

Value Added Progress has not been rated.

Overall Graduation Rate: 93.4 % (Not Rated)
Financial Plan & Performance- The financial plan has been developed in compliance with Ohio Revised Code §3314.03(A)(15), which requires the inclusion of an estimated budget for each year of this Contract, along with the projected total per-pupil expenditure for each year. Consistent with these statutory requirements, the plan identifies, for each fiscal year, the base formula amount to be used in funding calculations as prescribed by Ohio Revised Code §3314.08. The base formula amount for any given year shall not exceed the formula amount as defined in Ohio Revised Code §3317.02. Additionally, the plan may include, for any applicable year, a specified percentage reduction to be applied to the calculation of disadvantaged pupil impact aid, pursuant to Ohio Revised Code §3317.029.
In accordance with Ohio Revised Code §3314.08(G), the plan also outlines the use of federal funds received by the school. All federal funds shall be used in compliance with applicable federal laws and regulations, including the Elementary and Secondary Education Act (ESEA) and the Individuals with Disabilities Education Act (IDEA), and shall be allocated and expended for their designated purposes as required. The school agrees to use such funds to supplement, and not supplant, state and local funds, and to adhere to all applicable reporting, documentation, and audit requirements associated with the receipt and use of federal funds.
If applicable, please address the following: Financial Data, Federal Title Funds allocated for targeting areas of greatest academic needs & how funds are used 

Total Operating Revenues: $ 565256.01
Total Expenditures: $ 626223.70
Total Assets: $  925917.00
Organization & Operation- Hardin Community School’s local board is charged with the responsibility to establish and maintain a basic organizational structure for HCS, develop curriculum, meet federal and state mandates for HCS, appoint a Director and key members of the central office staff, adopt an annual budget, approve the Financial forecast, and create a climate that promotes educational excellence. Consequently, HCS’s school board initiate educational policies at the local level and have a responsibility for implementing a variety of state and federal policies. This board provides important administrative oversight relative to the educational policies and programs they institute; plays a central role in establishing systems and processes to ensure the school system's fiscal, programmatic, and outcome accountability; and undertake broad human resource functions that include making crucial decisions regarding the district's top-level leadership and key staff. Finally, the HCS’s school board provides leadership for HCS, adopting a unifying vision and mission, soliciting and balancing the participation and input of members of the community, and advocating on behalf of the educational needs of students at the local, state, and national levels.
Governance: The Board of Directors is responsible for establishing, approving, and overseeing the annual budget of HCS, developing policies to guide its operations, securing necessary funding, and upholding the organization's vision, mission, and values. The Board sets rules and regulations essential for the governance of the institution, its staff, students, and property, and adopts policies to ensure effective organizational leadership. It may also address and resolve internal disputes or matters that fall within its authority as defined by policy, contract, rule, or law. The Board of Directors is the final governing authority of HCS.
Legal Compliance: As the designated legal agency responsible for public education in the District, the HCS Board of Directors derives its authority from the State. The Board has only those powers conferred on it by statute--these powers are extensive and appear throughout the sections of the Ohio Revised Code and Constitution. At no time may the Board of Education by its own action augment or relinquish its power or authority.

The HCS Board is responsible to the State Board of Education, the school’s sponsor, North Central Ohio Educational Service Center (NCOESC), and Superintendent of Public Instruction for implementing statutory requirements. Within the extent of its legal powers, it also has responsibility for conducting the school system. Legal compliance includes: establishing policy for the management of the schools, selecting the school director, approving the annual budget and appropriation, considering and voting on the recommendations of the Director in all matters of policy, appointment or dismissal of employees, salary schedules or other personnel regulations, or other matters pertaining to the welfare of HCS, selecting the District Treasurer, and appraising the effectiveness with which HCS is achieving the educational purposes for which it is being operated and to the reports submitted by the Director regarding the conditions, efficiency, and needs of the HCS.
Sponsorship Agreement Performance: Hardin Community School complies with all rules and laws that govern community schools including making sure all board members have completed required annual board training.
Hardin Community School
Governing Board
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1. Mark Bishop
2. Dennis Burns
3. John Hohn
4. Melissa Humble
5. Kirk Shepherd
6. Chad Thrush
7. Annetta Shirk 
School Location:
400 Decatur Street, Kenton, Ohio 43326
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