Notes

Theseguidancenotesareheretohelp
youcomplete the model constitutionand
explain certain points. Please read themfirst.

The Parentkind model constitution is
suitableforuse byallPTAsand otherforms
of home-school associations including
friendsassociations. Thisincludesstart-
up PTAsand others thataren’trequired to
becomearegisteredcharity (onlyrequired
forthosewithanincomeof£5kandmore
ayear).

¢ Aglossaryoftermsiscontainedunderclause 14. All
terms referencedinthe glossary are highlightedinbold.

& Pleasecompleteclauses 1.1to 1.3onpage 2using BLOCK
ChiTR Y P

® AllParentkind membersusingthe modelconstitution
without change (apart from completing clauses 1.1t0 1.3)

and submitting complete applications are eligible for fast
track charity registration becausethe Parentkind model
constitution is pre-approved by the Charity Commission
for England and Wales. ’

@ Anyassociationwishingtova rm'he Parentkind model
constitution will need to agree changes directly with the

Charity Commissionandwillnotbe eligible for the fast
trackscheme. Independentlegal advice may be required
toamend this constitution.

¥ Ifyourassociationusesanotherconstitutionforcharity
registrationit may requireindependentlegaladviceto agree

this with the Charity Commission for England and Wales.

@ The Parentkind model constitutionis the copyright
of Parentkind and may only be used by Parentkind

member associations.

® Thecharity createdbythis constitutionisan
unincorporated association and as such the
committee, who are trustees of the charity, are
personally liable forthe acts and defaults ofthe charity.
While itmightbeunusual,ifa PTAistakingonloans,
buildingworksorotherliabilities, employing staffor
givingadvice to the public, Parentkind recommends
establishing the charity as a company limited by
guaranteeinorderto obtain the protection of limited
liability forthe committee. Oralternatively theycould
establish themselves as a charitable incorporated
organisation. Please refertothe Charity Commission’s
model governing documents: www.gov.uk/government/
publications/setting-up-acharity-model-governing-
documents.
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Model Constitution for Parent Teacher
AssociationsinEnglandandWales

The Parentkind model constitutionis foruse by Parent TeacherAssociations
(PTAs) and other home-school groups that are members of Parentkind in
EnglandandWales. AmodelconstitutionforParentkind membersinNorthern
Irelandis available atparentkind.org.ukorfromthe Parentkind Member
Support Line 0300 123 5460. This document belongs to Parentkind (registered
charity no 1072833) or any successor body.

TheParentkindmodelconstitutionmustbeadopted bythe association
before it can be used. Further guidance on this can be found at
parentkind.org.uk.

The declarationonthelastpage ofthis documentmustbe signed by the
Chairofthe meeting atwhichitis adopted and withessed by amember ofthe
association who is present atthe meeting.

Charity registration

Toregisterasacharity, adoptthe Parentkind model constitutionand register
online with the Charity Commission at:
www.gov.uk/setting-up-charity/register-your-charity.

AllPTAswithanannualincome of £5Korovermustregisteras
acharity withthe Charity CommissionforEnglandand Wales:
www.gov.uk/government/organisations/charity-commission.

Parentkindprovidesinformationoncharityregistrationforitsmembers
including a step-by-step guide tothe online application process:
www.parentkind.org.uk/PTAs/Charity-Registration.
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1. ASSOCIATION DETAILS 1.
i1 Type ofassociation

The type of association depends on its membership. Please

see the guidance under clause 4 for further information.

2 Name 1
We suggest X School PTA or The PTA of X School.
Ifthesuggested name ofyourassociationis too
similarto anothercharity already listed onthe Charity
Commission Register of Charities and might cause
confusion, the Charity Commissionmayaskforitto
be changed. Checkthe Register of Charities before
choosing a name, available at Charity Commission.

13 School
Please complete the full name and address of the school.

4  Thecommittee
While thisconsfitution statesthe minimumnumberof
committee membersitrustees can be 2 (see clause 6.75)
Parentkindwould always recommend that best practiceis 1.2
tohave3 named committee members/trustees —Chair,
Treasurerand Secretary. Thisensuresthatnooneperson
(givena Chairhasacastingvote )hasoverallcontrolof 1.3
decisionmaking. ifyou setup yourassociationwith only
2memberswe wouldstrongly recommendyoulookto
recruitatieastoneothermemberasapriority.

Itis normal forthe sizeof thecommittee tovary. There is
norestriciononthe maximumnumberofcommittee
members/trustees. Butbecarefulthatthisdoesnot
becometoolarge.

Oncethecommitteehasbeenelectedyoucanthen
calculatethe maximumnumberofoo-optedmembers;up
050% ofthe total number ofelected committee members/
trustees (clause 6.5). Forexample, acommitteewitheight
committee members/trustees would be able to co-opt four

futhercommitteemembersftrustees (6.5). 14
2. CHARITABLEPURPOSE(‘OBJECTS’)
The objects (i.e., the main purposes) of the ‘ 9

association must be exclusively charitable under
EnglishandWelsh laworitwillnotbe a charityand

registrationwill be refused by the Charity Commission.
Theobjectsincludedinthismodelconstitutionhave

beenverified as exclusively charitable. However, your ! |
associationshould make surethatthey reflectthe true ‘
purposesofthe association.

The objects are deliberatelydesignedto be broadand 2
togiveanassociation theflexibility tooperate overa
number ofyears.

3. POWERS ‘ 3
The powers are the legal means to achieve the :
charitable purpose/objects (clause 2). These are
designed to be flexible and give your association the
scopetooperate. Yourassociation canuseall ofthese

powers but equally doesn't have to use anyit considers i
notappropriate atany giventime.
34  Thecommitteeshouldunderstandanylegalrestrictions 32
onthe fundraising activities the charitywantsto undertake.
Substantial permanenttrading forthe purposeof raising | 3
fundsis notallowed. HM Revenueand Customs (HMRC)
canadviseonthelimits forsmallscaletrading. Wherean ‘ i
associationwillberelyingontradingtoraise fundsitis
recommendedihataseparate;non-charitabletrading 3
companyshouldbe used forthe purposeandspecialist
legal oraccountancy advicesought ‘ 3
3.7 This clause enables the committee to allocate funds for 3

particularpurposes, oras reserves. ltisgood practice for
anassociationtomaintainreservestocoverplanned

expenditureand to meetthe kind of expenditurewhichmay
berequiredatshortnotice. Butressrvesshouldn'bebuitt 3
upwithoutanagreed committee decision, orbe excessive 3
inrelafiontotheamountknownorreasonablyesimated
toberequired. Funds raisedmust bespentachievingthe
association'sobjects(purpose)inatimelyway.

ASSOCIATION DETAILS

The following variables specific to the association shall be
incorporated into the model constitution.

Type of Association: (please tickthe appropriate box)
Friends of the School: (]
Home-School Association: [

Parent Staff Association: [l
Parent Teacher Association¥”

Parents’ Association: El
Parentkind Association: [l
Other: O

Association name in full: W‘S pTA

School name in full: \(mﬁommm
LA SCROOL- .

T e et e o e ey e O o ot il ot WO,
Postcode SM.\'NK .......................................................................
Country  ONTED MANCOOM ..o,
The committee

The minimum number of committee members: 2
PURPOSES

The object of the association (the objects) is to advance the
education of pupils in the school in particular by:

Developing effective relationships between the staff, parents and
others associated with the school

Engaginginactivitiesorprovidingfacilities orequipmentwhich
supportthe school and advance the education of the pupils.

POWERS

The committee members/trustees have the following powers, which
may be exercised onlyin promoting the charity’s purpose (‘objects’):

To provide advice

To publish or distribute information

To co-operate with other bodies

Toraise funds (but notby means of permanent trading)
Toacquire-or hire property of any kind

Tomake grants orloans of money and to give guarantees

To set aside funds for special purposes or as reserves against future
expenditure

Todepositorinvestfundsin anylawful manner(buttoinvestonly
afterobtaining advice fromafinancialexpertand having regard tothe
suitability ofinvestments and the need fordiversification)
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Theassociationshould ensurethatithasadequate
insurance in place for all of its activities. Full
membership of Parentkind automatically provides
publicliability andpersonalaccidentinsurance

to cover association meetings, activities, and the
committee members/trustees. Please see the
Parentkind website for further information of the
insurance provider and policy summary document.

3.12 When consulting parents and staff on their views,

committee members/trustees should do so at
their discretion and make final decisions
according to their own judgement.

3.14 This ‘blanket provision' is intended tocoverany other

4
Y

powernotspecifically mentioned. The associationis
still restricted to undertaking activities to achieve the
objects (charitable purpose).

MEMBERSHIP
Themembershipwill varyaccording to thetypeof

association as setoutin this clause.

4.2.3 ltisunusual foramemberofa charity toberemoved

52

53

frommembership, butifthishappensitmustonly
be done forgoodreason, e.g., becausethe member's
presence representsadangerto the schoolorits
pupils.

Under the rules of Natural Justice, the member
concerned must be given an opportunity to state his
orhercasebeforeafinaldecisionistakenandany
decisionto removea member mustbe justifiable.

Likeanyothercommittee decision this willbe
madebyasimple majorityofthevotescastatthe
meeting (seeclause 7.4). Itis recommended that
any such decision be recorded in the minutes of the
committee meeting.

Ifyouremove a member whois also a committee
member/trustee, they are automatically removed
from the committee underclause 6.7.4. However,
removalasacommittee member/trusteedoes
notautomatically meanthatthe individualisalso
removedasamember.Ifyouwanttoremove
someone who is no longer acommittee member/
trustee from membership of the charity as well, you
willhave touse the provisionin4.2.

GENERAL MEETINGS
Ageneralmeetingisaformalgatheringof
the members. These can either be Annual or
Extraordinary (AGM orEGM).

Hownotice ofageneralmeetingshouldbegiven
tomembersisdealtwithinclause 11,and ‘written'is
definedinclause 14.1.Whengiving notice each‘day’
startsatmidnight,and the day onwhich notice is
givendoes notcount.

Aquorumis the minimumnumberofmembersofan
associationthatmustattend the meeting forittobe
validand fordecisions tobe legitimate.

AnAGM is quorate ifthe number of members present
isatleasttwice the number of committee members/
trusteesinofficeatthestartofthemeeting. Soif-
there are eight committee members onthe PTA, there
wouldneedto be 16 people presentatthe meeting.

39

3.10
3N

312
313

314

i

5

82

83

Totake out public liability and personal accidentinsurance to cover
association meetings, activities, committee members/trustees, to
insure the association’s property against any foreseeable risk and take
outotherinsurance policiesto protectthe associationwhere required

Topay the costs of forming the association

Toobtainandpayforgoodsandservicesasarenecessary forcarrying
out the work of the charity

Toconsult parents and siaffon their views

Toopenandoperate bankand otheraccounts asthe committee
members/trustees consider necessary

Todo anything elsewithintheiawthatpromotesthe objects BUTthe
committee shall not undertake any activity inthe school premises
without the consent of the headteacher.

MEMBERSHIP

Members of the association are:-

Ina Parents Association, the parents, guardians or carers of any pupil
currently attending the school orina Parent Teacher Association,
Parent Staff or Home-School Association as detailed above plus
teaching and non-teaching staff currently employed by the schoolor
inany otherassociation, forexampleaFriends grouporParentkind
association, those described above and any person overthe age of 18
wishing to offer appropriate support or help to the school and who is
accepted by the committee as amember.

Membership is terminated if:
il the memberdies
2 the memberresigns by written notice tothe association

% the committee members/trustees may for good reason,
regardless of whether or not this is at the request of the
governing body orthe headteacher, exclude any person from
membership orfrom attending aneventwhose presence at
orsupportofthe schoolisdeemedadangertothe schoolor
itspupilsorstafformightbringthe associationintodisrepute.
Removalisnoteffective untilthe memberconcernedhasbeen
notified in writing of the proposal and his/herrighttorespond
within 14 clear days, andthe matterhas been consideredin
light of any representations made.

GENERAL MEETINGS

(ANNUAL AND EXTRAORDINARY)
Allmembersareentitledtoattend any general meeting ofthe
association.

Allgeneralmeetingsarecalledby giving2 1 cleardayswrittennoticeof
themeetingto themembers. Thenotice should specify the date, imeand
location of the general meeting as well as give an overview of the agenda.

Thereisaquorumatageneral meeting when the total numberof
members present (including committee members/trustees) is at least
twice the number of committee members/trustees in office at the
startofthe meeting. The only exceptionwouldbe ata general meeting
wheretheassociationisbeingdissolved: pleaseseeclause 13.
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55

56

5.7

5.8.

B

585

5.9

6.2

63

Itshould be noted thatthe required majorityisnota
majority of the members present at the meeting but
ofthe votes cast.

The casting vote givento the personwhoisin charge
ofthe meetingisintendedto enable the meetingto
proceedwithitsbusiness. ltisusualforthe casting
vote to be madein favourofallowing furtherdebate
onthe matterona future occasion.

/5.8 An AGM is essential to the running of
the association. AGMs give aregular
opportunity for memberstoreviewthe
association’sactivities.

Itisunlikelythatarequirementexistsforthe
association’s accounts to be independently
examined oraudited. However, Parentkind does
recommend this as best practice to ensure there
iscomplete transparency on how funds areraised
andspent. For furtherinformation onauditing
arrangements required by the Charity Commission,
pleasereferto Clause 10.

A Patron, President or Vice-President has no
constitutional responsibilities meaningtheycannot
vote at committee meetings. However, they may
be invited to address members orto represent the
association onformaloccasions orwhenseeking
public support.

If an urgent or important matter (such as the
amendmentoftheconstitution)whichmustbe
decided ata general meeting cannot conveniently
be dealt with atan AGM, then an additional meeting
needstotakeplace. Thismeetingiscalledan
extraordinary general meeting.

THE COMMITTEE

The committee s the charity's governing body.
Atstartupandpriorio the first AGM, whenformal
electionscanbeheld,a steeringgroupcanbe
formedbythepeoplethatarelistedinclause4.1.
An AGMandformalelectionsshouldbe heldas
soonas possible afterstart up. Ifan AGMis held to
adoptthisconstitutionthiswouldalsoprovidean
opportunitytoholdelections. Those whostartas
committee members/trustees and any people
whoaresubsequentlyappointedatanAGM
mustbe members(underclause 4.1). Co-opted
‘members, whoarenotappointedatthe AGM,are
notrequired to be members, butifthey wish to be
elected to the committee atthe nextAGM, they
mustbea member. Everycommitteemember/
trustee, howeverappointed, islegallyacharity
trustee and owes a duty towards the charity (inthis
case, the association) ratherthantowhoever has
made the appointment. Undersection 334ofthe
Charities Act2011 orany substantial re-enactment
a written memorandum should be executed
wheneveracommittee member/trustee is elected
orappointed. Thiscanbe done by recording the
putcomeintheminutesofthe AGMatwhichthe
election of committee members/trustees takes
place.

This provides forthe committee members/trustees
to be elected each year atthe AGM.

Itisusually helpfultoallowthecommitteetoco-
optanumberofitsmembers, forexampletofilla
vacancy thatarises duringthe yearorenlistmembers
withparticularskills. The total numberofco-opted
committeemembersfirustees mustnotbe more
than50%ofthe totalnumberofallothercommittee
members/trustees. So, ifyourcommittee has eight
committee members/trustees, itis possibleto have

up to four co-opted committee members/trustees.

5.4

5.5

5.6

5.7

5.8

5.9

=

The Chair or (ifthe Chairis unable or unwilling to do so) some other
committee member/trustee elected by those present is in charge ofa
general meeting.

Exceptwhere otherwise providedinthisconstitution (Dissolution:
clause 13), everyissue at a-general meeting is decided by a simple
majority of the votes castby the members presentatthe meeting.

Exceptforthe Chair ofthe meeting, who has a second orcasting vote
where avoteisequally divided (tied), every memberpresentis entitled
to one vote on every issue.

The association must hold a general meeting within 12 months ofthe
date ofthe adoption ofthis constitution. Thereafter, an AGMmust
beheldineach subsequentyearandnotmorethan 15monthsmay
elapse between successive AGMSs.

AtanAGMthemembers:

a8 receive the accounts of the association for the previous
financial year

882 receive the report of the committee members/trustees on the
association’s activities since the previous AGM

683 electthe committee members/trustees

584 appointanindependent examinerorauditorforthe
association if this is needed

&85 may confer on any individual (with his or herconsent) the
honorary title of Patron, President or Vice-President of the
association

586 discussanddetermine anyissuesofpolicy ordeal withany
other business put before them

Ageneral meeting mayalso be calied for special orextraordinary
reasons (called an extraordinary general meeting or EGM). In addition
tobeing calledby committeemembers, these canbe called by
members of the association. This requires a request in writing to the
committee from 10 ormoremembers. As aresuit, the committee
mustcallanEGM(giveallmembers oftheassociationnotice of
the EGM) within 21 days of the written requests being received
frommembers. This EGMmusthappenwithinthree months ofthe
written requests being received. (This timeframe is designed to make
allowances for school holidays.)

THE COMMITTEE

Allmembers ofthe committee are trustees of the charity andhave
controlofthe association, itsproperty andfunds. The committee
members arereferredtointhis documentascommittee members/
trustees.

Committee members/trustees shall be elected atthe AGM and shall
hold office until the next AGM.

All committee members/trustees, except those who are co-opted,
must be members of the association.

‘Committee members/trustees shailhavethepowertoco-opt

committee members/trustees at anytime, and co-opted committee
members/trustees shall serve untilthedate ofthe next AGM.

The number of co-opted committee members/trustees must not be
more than 50% of the total number of committee members/trustees.
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f The Charities Act 2011 orany substantial re-enactment
details various reasons why acommittee member/
trustee would be disqualified, including any
convictioninvolving deception ordishonesty, unless
legally spent; undischarged bankruptey; removal from
being -a trustee for misconduct; disqualification from
beinga companydirectororbeingsubjecttoorders
underthe Insolvency Act.

L4 Thecommitteemaywishtomakearuleunder
clause 8.2to require acommittee member/trustee
who appears incapable to undergo a medical
examination. Itisanticipated thatsucharequest
wouldinmost cases leadto a voluntary resignation.

675 Committee members/frustees should not be
able towalk away from theirresponsibilities without
leaving atleast two remaining committee members/
trustees (seeclause 1.4). Anyassociationwithoutat
leasttwo committee members/trusteesinplace will
therefore beforcedtodissolve (seecdause13).

876  Thisisawiseprecaution. Keepinmindthough, that
ifsomeoneisremovedasamemberunderclause
4.2, they are automatically removed asacommittee
member/trustee under clause 6.7.4. If someone is
unsuitable to be 2 committee member/trustee but
youare happyforthemtoremainasamemberthen
remove themunderthisclause, and they canstill
continue tobea member. Co-opted committee
members/trustees who are not members, canonly
beremovedunderthisclause.

6.8 Allcommittee members/trustees are entitled
torecoverfromthe association whateverfunds
theymay have hadto payoutasaconsequenceof
runningthe association e .g.,payingforgoodsor
services ordered by them and suppliedto the charity.

6.10 Occasionally a mistake occurs in appointment
procedures. Ifamistake ofthiskind is discoveredit does
notretrospectivelyinvalidate previousdecisionsbut
shouldbe putright before furtherdecisions are taken.

7. COMMITTEE MEETINGS
Thecommittee candecide thenumberoftimesit
needsto meettocarry outits workbutthe minimum
numberisthree duringanacademicyear.

]

2 The quorum here is the minimum number of
committee members/trustees whomustbe present
forthe committee meetingto bevalid. Forexample,
foracommittee with 10committee members/trustees,
aquorumwouldbe reached with five committee
members/trustees. The provisionthatrequiresboth
members to be present when there are only two
elected committee membersisinplaceto protectthe
interestsofthe charityand preventone person from
makingdecisionsonbehalfoftheassociation.

74 Itmay be necessary forthe association to make
adecisionoutside ofthe committee meetings.
Thiscanbedone bywritten resolutionbuthasto
besigned byallcommittee members/trustees.
Thisneedstobe passedunanimously because
decisions taken by written resolutiondo not allow an
opportunitytodebateanissueaswouldhappenata
meeting.

75  The casting vote is given to the person who is in
charge ofthe meetingandisintendedto enable the
meeting to proceed withits business. Itis usual for the
castingvote to be givenin favourofallowing further
debate on the matterona future occasion.

6.6

6.7

6.8

6.9

6.10

1

13

T4

1

Nominationsforelectiontothe committeemaybemadeby

any member of the association and seconded by another. Such
nominations musthave the consent of the nominee. Nominations
should be made in writing tothe Chairat any time untilthe election
processhas been completed. Ifno nominations oran insufficient
numberarereceived before the AGM, any members presentmay
nominate aperson, withtheirconsent, andthatpersonmay be
appointed by a majority vote of those present.

A committee member/trustee (whether elected or co-opted)
automatically ceases to be a committee member/trustee if he or she:

f is disqualified undersection 178 ofthe Charities Act 2011 or any
substantialre-enactmentfromacting as acharity trustee

@ inthe written opinion, giventothe charity, ofaregistered
medical practitioner treating that person, has become
physically ormentally incapable ofactingasatrusteeandmay
remain so for more than three months

8 is absent from three consecutive meetings ofthe committee
without prior notification to the Secretary

] ceases to be a member ofthe association

& resigns by written notice tothe committee butonlyifatleast
two committee members/trusteesremainin office

[} is removed by a resolution passed by a majority of other
committee members/trustees. Removalisnoteffective until
the committee member/trustee concerned has been notified
inwriting ofthe proposal and his/herrighttorespond within 14
cleardays, andthe matterhasbeen consideredin lightofany
representations made.

Allcommittee members/trustees shallbeentitledtoreimbursement
of reasonable out-of-pocket expenses (including hotel and travel costs)
actually incurredin the administration of the association.

Aretiring committee memberftrusteeisentitiedtoanindemnityfromthe
continuing committee members/trustees atthe expense ofthe association
inrespectofanyliabilities properlyincurredwhile heorsheheld office.

Atechnical defectinthe appointment of acommittee member/
trustee ofwhichthe committeeisunaware atthe time doesnot
invalidate decisions taken at a meeting.

COMMITTEE MEETINGS

The committee must hold at least three meetings every academic year.

A quorum ata committee meeting is 50 per cent, rounded up to the
nearest whole number, ofthe total number of committee members.
This applies where there are three ormore committee members
inpost. Wherethereare onlytwo, 100% attendance isrequiredto
be quorate to preventasingleindividual having the powerto make
decisions on behalf of the association.

The Chairor,ifthe Chairis unable orunwillingtodo so, some other
committee member/trustee chosenbythe memberspresentisin
charge at each committee meeting.

Everydecisionmay be made by a simple majority ofthe votes cast at
acommittee meeting. Aresolution whichisin writing (including by
email) and signed by all committee members/trustees is equally valid.
The resolution may be contained in more than one document and will
be treated as passed on the date of the last signature.

Exceptforthe Chairofthe meeting, whohas asecond orcasting vote
every committee member/trustee has one vote oneachissue.
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POWERS OFCOMMITTEE
Thecommittee s legally responsible forthe actions
ofanysub-committee anditis sensible foreach
sub-committee to include at least one committee
member/trustee. The committee should define the
responsibilities of each sub-committee with care. It
isessentialinall cases forsub-committees to report
backto the main committee. While the power to
delegateisnotlimited toany particular function, it

is usually appropriate forthe final decision on major
matters of policy orresources to betaken bythe main
committee.

The committee is allowed to make rulesto govern
different aspects ofthe running of the association
thatare notalreadygovemedbythisdocument.

PROPERTY & FUNDS

Any property ofthe association is held intrustto
achieve the objects and does not belongto the
members.

The Charities Act 2011 orany substantial re-enactment
allowstrusteestoreceivepersonal benefitfrom
thecharity. However, itis recommended thatthis
becarefullymanaged. Thisclause setsoutthe
precautionary measuresthatare required.

The committee member/trustee should not take
partin making any decision from which they might
personally benefit.

RECORDS & ACCOUNTS
Thekeepingofadequate recordsisessentialifthe
associationistobe properlyrun. Theneedfora
charity to have its accounts either independently
examined or professionally audited is a requirement
ofcharitylawandisdeterminedby the levelofannual
income. Tocheck the current threshold for his, referto
the Charity Commission's website: www.gov.uk/send-
charity-annual-return.

The independent examination does not have to be
conductedbyanauditorandcanbe donebya person
thecommitteereasonably believestohavetherequired
abilityand practical experience, e g. a school bursaror
teacher.The personchosenmustnotbe involved with
thecommitteenorbe amemberoftheirfamily.

81

10.
f

102

103

104

POWERS OFCOMMITTEE
Thefollowingpowers areavailabletothe committeeto helprunthe
association:-

todelegateanyfunctions ofthe committee to sub-committees. These
must consist of two or more persons appointed by the committee but
atleast one member of every sub-committee mustbe a committee
member/trustee. All sub-committee proceedings mustbe promptly
reported to the main committee

tomake rules consistentwith this constitution aboutthe committee
and sub-committees, to govern proceedings at general meetings and
generally about the running of the assoeiation including the operation
of bank accounts and the management of funds.

PROPERTY &FUNDS
Thepropertyandfunds ofthe associationmustonly be used tofulfil

the objects (see clause 2).

Committee members/trustees canenterintocontractswiththe
association for the provision of goods and servicesto the association
(butnotcontracts of employment withthe association exceptwith the
priorwritten consentofthe Charity Commission) provided that:

2 themaximumamountis set outinwriting andisreasonable for
the servicesprovided

2 the committee members/trustees are satisfied that the
agreementisintheinterestsofthe charity before enteringintoit

n thetotalnumberofcommittee members/trustees entitledto
such remunerationisin the minority from time to time.

Whenevera committee memberftrustee has a personalinterest in a matter
tobe discussedatameeting, the committee member/trustee must:

kY] declareaninterestbefore discussion beginsonthe matter

% withdrawfrom thatpartof the meeting unless expresslyinvited
to remain in order to provide information

o notbe countedinthequorumforthatpartofthe meeting

94 withdraw during the vote and have no vote onthe matter.

RECORDS &ACCOUNTS

Thecommittee mustcomply withtherequirements of The Charities
Act 2011 or any substantial re-enactment as to the keeping of financial
records, the audit orindependent examination of accounts and the
preparation and transmission to the Charity Commission of:

i annual reports

012 -annual returns

013 annual statements of account.

The committee must keep proper records of:
iz all proceedings at general meetings
22 all proceedings at committee meetings
023 allreports of sub-committees

Annual reports and statements of account relating to the association must
bemadeavailable forinspection by any memberofthe association.

The committee mustnotify the Charity Commission promptly ofany
changestotheassociation’sentry onthe Registerof Charities.
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11. NOTICES

Referenceis madeto‘notice’invarious placesinthe
constitution (seeclauses4,5.2,6.7.5and12.1). This
clause makes clear how members should be notified.
Whatismeantby ‘written’isdefinedinclause14.

12. AMENDMENTS

ol

3

Amendments to the Parentkind model constitution
may be required as your association develops.

Themembers mustbegivenadvancenotice of
proposed amendments to the constitution. When
giving notice each‘day’ starts at midnight, and the day
'onwhichnoticeis givendoesnotcount.

Itis vital thatthe constitutionisnotamendedina

way that makes itimpossible forthe association
tocontinue tooperate. Under this clause, certain
amendments are notvalid, i.e., if adopted they will not
countasamendmentsand will notbe registered by
the Charity Commission. The two casesare:

-wherethereisafundamentalchangeinthe
objects,i.e.,wherethenewpurposesareofakind
which a previous supporter could not reasonably be
expected to have foreseen when contributing to the
association's funds

- wherethe changein the constitution would cause
the charity to hecome anon-charitable body. Both
issues need to be considered for all proposed
amendments. [twillnormallybeappropriate toseek
legaladvice orconsultthe Charity Commission before
the proposedamendments are drawn up.

The Charity Commission should be nofified promptly
ofallamendmentsthatare made. Anyamendment
madetothe Parentkindmodel constitutionprior
tocharityregistrationneedsto beagreeddirectly
withthe Charity Commissionandthereforewould
disqualify the application for registration through the
Parentkindfasttrackregistrationscheme.

13. DISSOLUTION

Itisnotunusualforunincorporatedcharitable
associationsto reachthe end oftheir useful life and
decide todissolve.

13.2 Thisclause allows forany remainingassetstobe

passedtotheschoolor,ifthe schoolisorwillsoonbe
closed, to anotherschool.

13.4 The committee will not be relieved of their

responsibilities untilthey have completed thistask and
havesenta finalreportand state mentofaccounts
tothe Charity Commission and take the necessary
stepsto remove the association fromthe registerof
charities via the Charity Commission's website: www.
gov.uk/remove-charity-register#before-you-start.

1.
4
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NOTICES

Notice ofany general meeting ofthe association maybe sentby
hand, by post, by suitable electroniccommunication (email) orinany
newsletter distributed by the association to its members. Notification
by hand may include distributionto parents, guardians and carers via
their children with or without other communications from the school.

Theaddress atwhichamemberisentitied toreceive notices (ifsentby
post)is the last known address of the member.

Atechnical defectinthe giving of notice whichthe membersor
committee members/trustees are unaware of at the time does not
invalidate decisions taken at a general meeting.

AMENDMENTS

Thisconstitutionmaybe amended atageneralmeeting ofthe
associationby atwo-thirds majority ofthe votes castbut:

Themembersmustbegiven21cleardays’ notice ofthe proposed
amendments

No amendmentis validifitwould make afundamental change tothe
charitablepurpose (objects)/clause 2 ordestroy the charitable statusof
theassociation andnoamendment maybe madeto clause 9 without
the prior written consent of the Charity Commission

A copy of any resolution amending the constitution must be sentto the
Charity Commission within 21 days of it being passed.

DISSOLUTION

The association may be dissolved by a resolution presented atan EGM
oran AGMwherethisisincludedinthe notice ofthe meeting. The
resolution must have the agreement of two-thirds of those voting and
must give instructions for the disposal of any assets remaining after
payingthe outstanding debts andliabilities ofthe association.

Thenetassets shallnotbedistributedamongthe membersofthe
associationbut will be giventothe school for the benefit ofthe pupils
ofthe school. In the event ofthe school closing any remaining funds
could be distributed to a neighbouring school orschools as selected
by the committee.

Ifitisnotpossibletodispose ofassetsasdescribedinclause 13.2then
the assets canbe givento anothercharitable cause provided that the
causeis within the objects of the association.

The committee members/trustees must notify the Charity
Commissionpromptlythattheassociationhasbeendissolved. The
committee members/trustees mustcomply withany requestfrom
the Commission including providing the association’s finalaccounts.
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ADOPTED AT A MEETING HELD

AT (Place)

DOESTON AL SAWTS
CRAMARY. Scrpd.

ON (Date)

NOESHAY TR tegpuaey No2e

NAME

MES JesSA WA TSoN

OCCUPATION

CHaie Cileriee)

(Name and signature of Chair of meeting)

WITNESS NAME

Amanda Trun

ADDRESS

OCCUPATION

SIGNATURE % (@

(Name, address,occupationandsignature ofwitness)
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GLOSSARY OF TERMS

In this Constitution:

address: means a postal address or, forthe purposes of electronic
communication,i.e.,anemailaddress, afaxnumberoratextmessage

number in each case registered with the charity

AGM: meansanannualgeneralmeeting ofthemembersofthe
association

theassociation: meansthecharity comprisedin thisconstitution

the Chair:meanstheChairofthe association elected atthe AGM

charitytrustee: hasthe meanin% prescribedby section177 ofthe
Charities Act 2011 orany substantial re-enactment. Every committee

member/trustee is legally a charity trustee
clearday: means 24 hours from midnight following the friggeringevent

the Commission: means the Charity Commission for England and
Wales: www.gov.uk/government/organisations/charity-commission

thecommittee: isthe governingbody oftheassociationandincludes
alielected and co-opted committee membersftrustees

committee membe s)ltrustee(sg means a member of the committee
elected at the AGM by the membership

co-opted committee member/trustee: means a member of the
committee appointed by the committee members/trustees in

accordance with clause 6

EGM: means an extraordinary general meeting of the members ofthe
association and whichis notan AGM

fundamental change: means a change that would not have been

‘withinthe reasonable contemplation of apersonmaking adonation to

the association

general meetings: means any AGM or EGM (see above)
governing body: meansthe governing body of the school

headteacher: means the headteacher, executive head or Principal of
the school

independent examiner; has the meaning prescribed by section 145(a)
ofthe Charities Act2011 or any substantial re-enactment

member and membership: referto members of the association as set
outinclause 4

months: means calendar months

the objects: meansthecharitable objects ofthe association setoutin
clause 2

permanenttrading:meanscarryingonatradeorbusinessona
continuing basis forthe principal purpose of raising funds andnotfor

the purpose of actually carrying out the objects

writtenorinwriting: referstoalegible documentonpaperincluding
anelectronic communication {(email) ora fax message wherethe

member orco-opted committee member/trustee hasagreed o
receipt of notices by electronic means

unincorporated association: an ‘unincorporated association' is an
organisation setup through an agreementbetween agroup ofpeople

who come together for areason other thanto make a profit, e.g., a
voluntary group orasportsclub. Individual membersare personally
responsible for any debts and contractual obligations

year: means calendar year unless otherwise specified

References toanActof Parliament arereferences tothe Actas
amended or re-enacted from time totime andto any subordinate
legislation made underit.
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