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2022 ANNUAL REPORT 

Now may our Lord Jesus Christ Himself and God our Father, 

who has loved us and given us eternal comfort and good hope by 

grace, comfort and strengthen your hearts in every good work 

and word. 

Thessalonians 2:16-17 

 

As we march confidently in 2023, remember to pray, to study to 

grow your faith, to worship together in-person and remotely, and 

to trust God in hard times.  We serve our neighbors in need. We 

strengthen our relationships through Faith, Family, and Food. 

We have been able to enrich multiple lives this year through the 

4F fund.  We donated to the Indiana/Kentucky Synod for tornado 

relief.  We donated to Ascentria to assist in Ukraine Refugee 

resettlement. We donated to the Salem school lunch program for 

students in need. We gave gasoline gift cards to our Bread of Life 

Food Pantry clients. We assisted the Conway family in Salem 

after the death of their son. We supported the Interfaith choir 

Christmas program.  I would like to thank each of you for your 

support during my tenure as your church council president. 

 

Tracy Jahrling 

Council President  

ANNUAL MEETING AGENDA 

• Call to Order – Tracy Jahrling 10:15 AM  

• Opening Prayer – Pastor Scott Howard  

• Approval of Agenda – Motion Tracy Jahrling 

• Confirmation of a Quorum – Lisa Stift, Secretary 

• Motion to Approve Minutes from January 23, 2022 Meeting 

• Motion to Accept Nominations:  

 Council Members (2 year term) 

 Voting Members to New England Synod Assembly 2023  

• Spending Plan/Budget 2023 (review and action) 

• Other Business  

• Closing Prayer – Pastor Scott Howard 
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Praise the Lord!  Sing to the Lord a new song, his praise in the 
assembly of the faithful.   Psalm 149:1 

WORSHIP & MUSIC MINISTRY 

 

The Worship & Music Team continued to work together in 2022, bringing glory to 

God through Word, Sacrament, and musical gifts.   The year continued with 

precautions due to Covid restrictions, including mask wearing and social 

distancing.  Thankfully and slowly, with guidance from the Church Council, Synod 

and CDC recommendations, we gradually returned to mask-optional worship, 

singing again from the hymnals, and returning to the altar rail for reception of Holy 

Communion.   

During Lent and Holy Week, some worship services were still followed by many on 

YouTube.  On Palm Sunday we shared a pot-luck breakfast after worship.  The 

service began in the gazebo with the palm processional accompanied joyfully with 

percussion instruments.   Maundy Thursday’s worship theme emphasized Passover; 

Good Friday was the Passion of Christ in 8 acts; and Easter Sunday was a joyful 

celebration of the Resurrection. 

During the summer months of June, July and August, Pastor Scott was finally able 

to take his long-awaited sabbatical.  The Worship & Music Team provided 

assistance by overseeing many behind-the-scenes details on Sunday mornings.  

STATEMENT OF  

WELCOME 

At Triumphant Cross, we 

welcome all who are seeking 

God’s love and grace, 

regardless of race or culture, 

sexual orientation, gender 

identity or expression, or 

relationship status.  We 

welcome without regard to 

addictions, physical or 

mental health, imprisonment, 

or socio-economic location.  

We welcome you because 

the Holy Spirit invites you, 

and sets a place for you at 

our table. 
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Worship leaders were:  Pastor Tim Krick (7 Sundays), Pastor David Rinas (2 Sundays), 

and Seminarian Gail Angelis (assisted as needed by Fr. Ray Bonin, Pastor Bob Elliott, and 

Pastor Linn Opderbecke).  Other summer highlights included an outdoor worship service 

led by Tracy Jahrling at the home of Darin and Lori Mather; and a Hymn-Sing Service 

coordinated by the Worship & Music Team.  Parishioners had a chance to include their 

favorite hymns for this service.   It was inspirational to continue to worship together, 

even with various worship leaders, and to know that we are ALL the church.   

Pastor Scott’s return on September 4th was celebrated with great joy!  Confirmation took 

place on All Saints Sunday, November 6th this year, with three of our members affirming 

their baptism:  Aliyah Howard, Kai LeFleur, and Dana McAleer.  They were recognized 

with flowers, gifts, and a special cake during fellowship time.  Christopher Severino, 

Natalie Hall, and Elise Mather were baptized during this past year at Triumphant Cross.  

Members and friends of the congregation who had passed since last All Saints Day were 

remembered in our prayers on All Saints Sunday.  

It has been a joy to have our choir returning to sing and lead worship.  They offered a 

special half-hour musical prelude on Christmas Eve before the 10 pm service, conducted 

by our church musician Rebecca Austin Bolster.  And on Christmas Eve at the 4:00 

service the bell choir, conducted by Marty Claussen, provided a meaningful arrangement 

of “Silent Night,” before the congregational singing and candle lighting.  With Christmas 

Day falling on a Sunday this year, there was another worship service Christmas morning.  

Daryl Dolfe provided the piano and organ music. 

As always, there are many people to thank for their leadership, support and enhancement 

of worship at Triumphant Cross.  Among them are:  Pastor Scott, for his ministry to us 

both at church and behind the scenes; Rebecca Austin Bolster for her music ministry; 

Craig Cunningham for technology expertise and many other things at church; Lorinda 

Rausch and Patti McDonald for enhancing our sanctuary with beautiful arrangements; 

John Neeb for his help with many projects; the book group for assistance as needed; and 

to all our readers, communion assistants, choir members, altar guild (particularly 

Carolyn Birr), and all who worship with us. Let us continue to praise God together! 

         
 Daryl Dolfe 



FAMILY PROMISE 

Triumphant Cross Lutheran Church has continued to 

generously support The Family Promise program in 

Southern NH.  Family Promise helps unhoused families to 

return to independent living in their own home.  Each 

month, on the second Thursday of the month, TCLC 

members prepare delicious meals for these families. Donna 

Tupper transports these meals to the program’s building in 

Nashua. There are typically 80 people to feed and we 

manage to feed them month after month. In 2022  twenty-

one different church members provided meals and snacks. 

Most of these people cooked for 3 or more of our monthly 

deliveries.   

    

We want to thank everyone for the important part they 

have played in helping to feed God’s people. God’s work, 

our hands.   

 

John Gay & Jeannie Cunningham 

A full load of prepared meals and more for the clients of Family Promise. 
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OPPORTUNITIES FOR 

OUTREACH   

In 2022 TCLC reached out to 

the community through: 

• Individual, community, 

and church support 

through our 3-F Fund 

• Christmas for Seafarers 

International in the 

summer 

• Christmas Wishes for 

foster children at Ascentria 

• Monthly meals for Family 

Promise of Southern NH 

• Biweekly  food pantry 

through Bread of Life 

SUNDAY SCHOOL 

In the Spring of 2022, the Confirmation Prep class focused on a 

thematic survey of the Old and New Testaments using a resource 

by Dan Erlander titled  Manna and Mercy.  After the Summer 

break, three students—Aliyah, Kai, and Dana—confirmed their 

faith in a reaffirmation of their Baptism.  Two students—Evie 

and Jenna—returned to their prep courses and were joined by 

Micah, Lucy, Morgan, Chase, and Bryn.  In the Fall, they were 

introduced to a survey of Lutheran theology, including 

Justification by Grace, Law and Gospel, and the three Sola’s. As 

2023 begins, the students will plough through Luther’s Small 

Catechism using a resource by Gerhard Forde titled Free to Be.   

Pr Scott Howard 

Sunday School in 2022 has continued in much the same way as 

2021. Children between the ages of PreK and 5th grade are led in 

a group activity in the fellowship hall during the morning service. 

Megan Neeb has again led the lessons and activities with help 

from Jeannie Cunningham and Patty McDonald.  

 

Many youth and older teens have stepped up to help as well; 

Dana, Teagan and Evie are wonderful assistants. Some of the 

projects completed this year were a timeline of creation, Noah's 

Ark activities, the St. Lucia procession and a wooden nativity 

scene. . There are approximately 25 children involved in Sunday 

School, with an average of 10 students per week. 

CONFIRMATION MINISTRY 
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FRIENDS FROM 

IKARIA  

As part of Pr Scott’s sabbatical 

journey to study and apply Blue 

Zone lifestyles to  discipleship—

Holy Living—Wholly Living—he 

met George and Eleni 

Karimalis, proprietors of  the 

Karimalis Winery & Farmhouse 

on the Greek island of Ikaria.  

Thanks to perfect timing and 

assistance from the renewal 

grant, Pr Scott was able to 

invite George and Eleni to 

TCLC to teach us in person 

about the Ikarian approach to 

cooking and life.   



So, whether you eat or drink, or whatever you do, do all to the glory of 
God.                                                                                         1 Corinthians  10:31   

Fellowship is a great gift to our worshipers and guests.  Thank you to 

Elaine Tummino for overseeing the weekly coffee hour for several 

months.  Also to Lorinda Rausch, Linda Mele and Patty MacDonald for 

pitching in on several Sundays.  There is a sign up sheet for each 

Sunday's coffee hour on the "Food" bulletin board in the 

hallway.  Coffee hour can be hosted in conjunction with another family 

or to honor a special occasion or just to share with your 

community.  We are starting an "affinity" table conversation group 

during coffee hour and will be excited to see how our friendships and 

faith grow over the discussions.  Post Covid, we are starting to get back 

to scheduling some evening fellowship events.  Feel free to organize a 

game night, movie night, foodie night etc.  Just check the church 

calendar to make sure the building is free.  We thank Marjorie 

McManus for leading gentle yoga on Saturday mornings.  The church 

book group meets on Thursday mornings and welcomes new people 

into their fellowship time. 

Once again, the generosity of 

others has made a huge difference 

for the Church this year.   At the 

beginning of the year we talked 

about the need to replace our 

water heater.  An extremely 

generous individual wrote a check 

to pay for the replacement.   We 

now have a tankless water heater 

that will save the church on fuel 

costs and provide an ample 

supply of hot water.    

Another individual wanted to 

address the dirty windows at the 

top of the sanctuary.  They found 

a professional window cleaning 

crew, arranged to lease a 40 foot 

scissor lift and our windows are 

now sparkling clean.   

Probably the most interesting 

event of the year occurred early in 

the summer when people noticed 

that there was something 

scattered around in the front of 

the church that didn’t belong 

there.   Our exterminator came 

and identified the substance as 

bat droppings.  A wildlife 

specialist was secured to seal the 

likely openings in the building 

and to install a bat door so that 

the bats could leave the 

building.   As it turns out, 

interesting problems are also 

expensive problems.  The 

unplanned expense to rid the 

sanctuary of bats was nearly 

$2,500.    

Maintaining our beautiful 

building is expensive and time 

consuming.   Property is grateful 

for all who have contributed time, 

talent, and treasures to helping 

with the upkeep of Triumphant 

Cross Lutheran Church.     

Craig Cunningham 

FELLOWSHIP MINISTRY 

PROPERTY MINISTRY 
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BOL VOLUNTEERING 

Anyone interested 

volunteering in the 

food pantry in any way 

(serving, food pickup, 

help offloading, sorting 

during food drives, 

shopping, …) or if you 

have questions or 

would like more 

details, please contact 

Ann Rowe at 

Breadoflife@ 

triumphantcross.org.   

BREAD OF LIFE FOOD PANTRY 

The new year continued with food 
insecurity for many families.  It 
also continued with the 
uncertainty of supplies in all the 
stores and food resources the 
pantry deals with.  Even the 
supplies from the bi-monthly 
Emergency Food Assistance 
Program (TEFAP - USDA) were 
not the usual basic items.  The NH 
Food Bank also had limited 
supplies.  Both these sources 
supply our bulk supplies.  2022 
was a challenging year in 
determining what to order and 
how much as I didn’t know if they 
would be available the next time 
an order was placed. 
 
In 2022 clients continued being 
able to come inside (wearing 
masks and social distancing) to 
pick out items for themselves.  The 
Monday volunteers (Linda, Emily 
N., Patti, Mischele, Dave H., Judy 
K, Joe P., Greg, Tom P., and Ann) 
were available to assist clients and 
help carry bags to vehicles.  Many 
positive comments for being able 
to come inside continued from 
clients and volunteers.  The 
Thursday evening adult volunteers 
(Tracy, Emily H., Shannon, Krista, 
Erika, Barb, Katie M, Karl) decided 
to continue the "Drive-Thru" 
procedures as they had fewer staff 
and were more comfortable using 
that procedure. (Our Youth 
volunteers: Aliyah, Micah, Carolyn, 
Jena and Jake.) 
 
Food supplies continued to come 
bi-monthly from the Emergency 
Food Assistance Program (TEFAP 
- also known as USDA at no 
charge).  We continued to pick up 
these orders in Exeter, NH. (Rick, 
Bob McD., Pete, John G., and Mike 
R). Weekly purchases (some no 
charge some at cost) were picked 
up at the NH Food Bank in 
Manchester, NH (Rick) and 
brought back to the pantry and 
offloaded by helpers (Gail, Allie, 
Ann).  Through the NH Food Bank 
Fresh Rescue, we received frozen 
meats, pastries and breads when 
available (no cost) from ALDIs in 
Salem (Dave G). Donations also 
came from congregational 
members and from the drop off 

box at Market Basket in Salem 
(Dave G., Linda).  During the Fall 
harvest season, fresh produce was 
provided by Pete's Farm in Salem 
and from several local gardeners. 
 
We were able to resume 
participation in the annual Postal 
Food Drive (Spring) and the Boy 
Scout Food Drive (Fall).   We also 
received many additional 
donations from food drives by 
Salem organizations/businesses.  
Monetary donations received from 
local organizations and many 
individuals helped purchase bulk 
items (toilet paper / non-donated 
items) and Thanksgiving gift cards.  
 
In 2022 we received a freezer 
through the NH Food Bank.  The 
Food Bank received a grant which 
allowed many of their agencies to 
receive a needed freezer.  It 
allowed our pantry to stock more 
frozen items when they became 
available.  
 
This past year, we served 1,897 
Households with 4,070 individuals 
from Salem and the surrounding 
towns.  We had 62 new 
households.  Over Thanksgiving 
we distributed 75 Thanksgiving 
Bags (from the congregation), 140 
$20.00 Market Basket gift cards 
and 6 (NH Food Bank) $20.00 
Hannaford gift cards.   Through 
the Three Seasons Restaurant at 
Salem High School Culinary Arts 
program, 115 individual turkey 
dinners were distributed over 
Christmas time. (A donation of 
$1,150.00 was made to the 
program from the food pantry.)  
 
Bread of Life Food Pantry is open 
Monday Mornings 10am - 12Noon 
and Thursday Evenings 6:30-
7:30pm.  Anyone in need of food 
may come once a week. 
Participants are asked to fill out an 
application form (provided by The 
Emergency Food Assistance 
Program - USDA) which is kept 
confidential. Other resource 
information is also provided.  

 
Ann Rowe, Food Pantry 

Coordinator 
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 Each one must give as he has decided in his heart – not reluctantly or 
under compulsion – for God loves a cheerful giver.  

2 Corinthians 9:7  

After prayerful consideration, the 2022 International Food 
Festival was cancelled due to the ongoing challenges of Covid-19 
and concerns for our members and the community about safely 
gathering indoors.  
 
We were so hopeful that we would be able to get back to our 
wonderful tradition of the IFF in 2022, but it became clear that 
we would not be able to plan and deliver the International Food 
Festival in this environment. 
 
We are pleased to report that the funds raised of $15,487.25 
exceeded our expectations! Thank you to our 2022 team 
members: Kacey Caradonna-Jarres, Gail Corcoran, Linda Mele, 
Cathe Morse, Lisa Rebane, Lisa Stift and Elaine Wilkinson for 
their tireless efforts in making this a success.   

The Nominating Team presents the following slates for the 
congregation’s consideration.  
 
The following individuals, voting members in good 
standing of Triumphant Cross, are nominated to serve a 2-
year term on the Congregation Council:  

 Amanda Claussen 
 Chris Hofmeister (Financial Secretary) 
 Chris LeFleur   
 

 
 The following individuals, voting members in good 
standing of Triumphant Cross, are nominated as voting 
members of the 2023 New England Synod Online 
Assembly, June 9-10, 2023:  

 Pam Hartung  
 Rick Hartung 

 
On behalf of the Council and congregation, the Nominating 
Team extends appreciation to outgoing council member 
Pam Hartung for her faith, service, and leadership as 
Financial Secretary. 

ONLINE SILENT AUCTION 

NOMINATING TEAM 
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2022 COUNCIL  

 

Tracy Jahrling, President 

Russ Jarres, Vice President 

Lisa Stift, Secretary 

Darin Mather, Treasurer 

Pam Hartung, Financial Sec. 

Craig Cunningham 

Mike Grannon, Bookkeeper 

Neelima Gogumalla 

Shana Wasley 

Scott Howard, Pastor 



For where your treasure is, there your heart will be also. 
 Matthew 6:21 

FINANCIAL MINISTRY 

 

To begin,  the Council and Finance Team extend their 

appreciation to the members of the TCLC community whose 

generosity and sacrifice helped make our mutual ministry in 

2022 happen. 

 

The 2022 results continued to be impacted by the Covid-19 

pandemic. We did a good job controlling expenses and 

improved our income to reduce the budgeted deficit of -22,443 

to an actual deficit of -$16,233.  Detailed financial reports are 

always available for anyone who would like them. 

 

Our proposed budget for 2023 is income of $199,871 and 

expense of $242,500, which results in a deficit of -$42,628. 

We will review our proposed budget details on Sunday January 

15 at 10:00 am in person and via zoom. Now is that time to 

action our faith with the community and become the church of 

the community.  

 

Our full 2022 Financial Reports can be found at APPENDIX 2 

and the proposed 2023 Budget (current at the publication of 

this report) can be found at APPENDIX 3. 

FINANCE 
TEAM 
It is important to give thanks 

to the faithful members of the 

Finance team who take care 

of everything financial at 

Triumphant Cross: 

 

• Darin Mather, Treasurer  

• Pam Hartung, Financial 

Secretary and Finance 

Chair  

• Mike Grannon, 

Bookkeeper 

• Gene Nettleton, ICON 

Administrator 

• Craig Cunningham, 

Finance Liaison for 

Property 

• Tracy Jahrling, Scribe 
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Income & 
Expense  

2022 Actu-
als  

2022 Budg-
et  

Change From 
Budget 

       

Total In-
come  $215,489.33  $206,828  $8,661.33 

       

Total Ex-
pense  $231,722.10  $229,271.43  $2.450.67 

       

Deficit  -$16,232.77  -$22,443.43  $6,210.66 
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Appendix 4 

 

Triumphant Cross Lutheran Church  

Annual Meeting  

January 23, 2022 

 

Call to Order – Tracy Jahrling 10:15 AM  

 

Opening Prayer – Pastor Scott Howard  

 

Opening Hymn – The Church’s One Foundation ELW 654 

 

Approval of Agenda – Motion to approve the proposed agenda was made, seconded, 
and carried.  

 

Confirmation of a Quorum –  Council Secretary Pam Goyette confirmed that a quorum 
was present.  

 

Approval of Minutes from January 2021 – Motion to approve the minutes to the Janu-
ary 24, 2021 Annual Meeting was made, seconded, and carried. 

 

Acceptance Nomination Report 

 

The following individuals, voting members in good standing of Triumphant Cross, were 
nominated to serve a 2-year term on the Congregation Council:  

• Neelima Gogumalla  

• Lisa Stift  

• Shana Wasley  

 

The following individuals, voting members in good standing of Triumphant Cross, were 
nominated as voting members of the 2022 New England Synod Online Assembly, June 
9-12, 2022:  

• Gail Angelis  

• Charlotte Johnson  

 

Motion to accept and approve the slates of Council and voting members to Synod As-
sembly was made, seconded, and carried. 

 



Reception of 2021 Financial Report—Motion to receive the 2021 report from the Fi-
nance Team was made, seconded, and carried. 

 

2022 Budget/Spending Plan—Motion to approve the 2022 Budget/Spending Plan as 
presented was made, seconded, and carried. 

 

Ministry Reports: 

• Pr Scott discussed his coming sabbatical to study the Blue Zones, and the need for 
commitment, participation, and contribution from the congregation during that pe-
riod.  

Pr Scott’s Renewal Leave & Sabbatical—Motion to approve Pr Scott’s 3 month renewal 
leave this summer was made, seconded, and approved. 

• Ministry Summaries in the Annual Report were presented, and open to questions 
from the congregation 

 

Adjourn—Motion to adjourn the Annual Meeting was made at 10:45AM, seconded, and 
carried. 

 

Benediction – Pastor Scott Howard  

 

Minutes will be reviewed by Council at the February 2023 meeting and approved by the 
Congregation in January 2023. 
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OUR MISSION 

Our mission is to feed people—

spiritually and physically.  We feed 

people spiritually by providing life-

changing connections to God and 

one another.  We feed people 

spiritually and physically by 

providing a diverse, welcoming, and 

loving family of faith expressive of 

Christ's love and hospitality.  And 

we feed people physically by 

providing food for fellowship, for 

love, and for people who are food 

insecure.  In feeding others , we 

ourselves are fed. 

OUR VALUES 

This mission grows from our three 

foundational values of FAITH, 

FAMILY, and FOOD.   

LAST WORD—PR SCOTT HOWARD 

2022 has been a remarkable year in the history of TCLC.  We have 

slowly emerged from the global COVID-19 pandemic, returning to 

weekly worship with a hybrid model of in-person and online streaming.  

We sent the pastor and his family on a three-month sabbatical, where 

we returned renewed with knowledge from the Blue Zones and brought 

friends from Ikaria to meet the Church.  We celebrated a new program 

year with a one-room Sunday school, confirmed three youth, baptized 

three children, and remembered those who died.  Together we continue 

to fulfill our mission and express our values of faith, family, and food. 

If the last year was remarkable, then 2023 is bound to be a watershed 

moment for our congregation, as we are charged to earnestly face the 

difficulties the new year presents:  to increase our financial support of 

TCLC, to better use our building to share costs, to form a creative and 

productive fundraising strategy, and to step up our time and 

commitment to the ministry we share.  The Holy Spirit has work for us 

to do in Southern New Hampshire, and I have no doubt that together 

we will be good and faithful stewards of all God’s blessings.  Let’s go! 

PLEASE  
PLACE  
STAMP  
HERE 

Triumphant Cross Lutheran Church 
171 Zion Hill Road 

Salem, New Hampshire 03079 
 

Phone: 603-893-0305 
E-mail: office@triumphantcross.org 
Pastor: rev.scott.howard@gmail.com 

Triumphantcross.org 
Facebook.com/TriiumphantCross 
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