
YOUR GUIDE TO SUCCESS IN THE 
PRECAST  CONCRETE INDUSTRY 
WITH INTERIM AND FRACTIONAL 
EXECUTIVE LEADERSHIP 

WE DON’T JUST FILL A ROLE -
 WE ADD VALUE.  

Interim Executive Services

Facing a leadership transition or priming for 
expansion? We step in to fill the gap, offering 
stability and strategic vision as an interim CEO, 
President, COO, or VP of Operations. Our 
expertise ensures continuity and confidence, 
navigating the complex challenges until a 
permanent executive takes the helm.

Fractional Executive Services

For growing businesses, our fractional services 
provide flexible, high-level operational 
leadership that adapts to your needs. As a 
part-time addition to your team, we help 
navigate operational complexities, institute 
continuous improvement programs, develop 
leadership, while implementing measurements 
for success propelling your growth until full-time 
support is needed.

Our Edge

Deep-rooted industry experience. With 25 years 
as an owner and CEO of an architectural 
precast plant, consultant in the precast industry, 
and a decade of industry board service, we 
bring unmatched knowledge and insights, and 
experience. In both roles, we are beneficial for 
many reasons:

Stabilize your organization, setting in 
motion reliable patterns for future leaders, 
facilitating the achievement of your 
long-term goals.

In the precast concrete manufacturing industry, leadership isn't an 
option - it's a necessity. Truliance Consulting offers bespoke interim 
and fractional executive services, providing unparalleled leadership 
solutions when you need them most.

Provide an objective assessment of current 
governance, organizational behaviors, and 
operations going on within the 
organization.

Set immediate priorities to bridge the gap 
in your organization, ensuring the strength 
of your foundation as you scale.

Mentor and empower your leadership 
team, and staff, crafting short-term 
strategies with a long-term impact, 
fostering a culture of sustainable success.

Leveraging our industry knowledge to optimize 
operations, increase profitability, and foster a 
culture of continuous improvement, we offer a 
leadership legacy that understands the 
industry's intricacies and guides its future. We're 
a strategic partner guiding you through 
transitions and growth phases with precision, 
confidence, and foresight. Trust us to embody 
your vision, lead your team, and navigate the 
industry's complexities.

Truliance Consulting – interim & fractional 
executive services for the precast concrete 
industry. Your journey towards enhanced 
stability, growth, and leadership begins 
with us!

info@trulianconsulting.com or 207-233-5120  
To discuss your executive needs. 


