Maximize Your Concrete Manufacturing Truliance
With Lean Excellence Consulting

Looking for ways to boost productivity, reduce waste,
and ensure quality in your precast concrete, ready mix,
concrete block, or paver business? We offer tailored
continuous improvement Lean implementation and
sustainability solutions designed to revolutionize your
operations and drive ongoing success.

Why Lean?

Continuous Improvement Lean Methodology is a time-tested approach that can mitigate labor challenges
by eliminating waste through process optimization and guide the effective use of technology for improved
efficiency and quality program enhancement, making the business more sustainable, competitive, and
profitable.

Start-Up and Implementation

Conducting ain depth plant and people assessment, we'll delve into understanding your business, identifying
areas for improvement and develop a strategic Lean plan. Our services include:
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Sustaining Success

Our unique approach goes beyond implementing
change — we make it stick. We provide:

eLeadership Development: We will assess leadership
behaviors, then coach your leaders to guide their
teams and foster continuous improvement, aligning
your teams’ behaviors with the business’s strategic
goals

ePerformance Metrics & Visual Management:
Setting up effective measures to monitor progress
and drive behavior.

o Gemba Walks: Promoting hands-on leadership
with shop floor walk-throughs and training.

Our Holistic Approach

We approach every business state focusing on the
entire organization, its people, culture, process, policies,
strategies, metrics, equipment; a consideration of the
entire business situation rather than one single portion
of the business.
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Continuous Support
From Experts

We believe in the power of continuous support. Our
experts are always there to guide you, resolve any
challenges that arise, and ensure your business
continues to improve.

Why Choose
Truliance Consulting?

Expertise: As seasoned executives in the precast &
concrete industry and continuous improvement
practitioners, we understand intimately the unique
challenges that these industries present and have
developed sustainable solutions.

g@ Success:
Many notable companies in the precast

& concrete industry have witnessed
substantial improvements under our
programs and guidance.

E Qo g Commitment:

We are dedicated to your success and
work tirelessly to help you achieve your
goals.

Begin your continuous improvement journey today!
Contact us at info@trulianceconsulting.com or
207-233-5120 for a no-obligation discussion on how
we can help transform your operations.




