
Our typical process

Are you looking to build a new precast 
plant? Is your precast concrete plant 

struggling to keep up with demand? Is your 
current plant aging and in need of 

revitalization? Do you have the capital to 
invest in new equipment and expansion, but 

lack the time and expertise to manage the 
specification, selection and success of a 

modernization project? Our team can help you 
assess your needs, develop a strategy & Scope, 

and manage your plant expansion and 
equipment upgrades from start to finish.

Part 1
Analysis and Strategy Development

We will work with you to develop an equipment 
strategy that takes into account your cash flow, 
safety concerns, and growth potential. We will 
identify opportunities to leverage your new 
equipment investment, such as expanding into 
new markets, developing new products, or 
building a stronger sales team. We will also 
recommend small changes that can have a big 
impact on your bottom line.

Part 2
Plant Equipment Assessment, 
Selection, and Project Management

We will conduct a comprehensive review of your 
existing equipment to determine the overall 
condition, repair estimates, and impact on daily 
production. We will prioritize repairs and rebuilds 
based on their impact on downtime and 
production and provide recommendations for 
improving your current means and methods. 
Then identify new strategic capital investment to 
increase capacity output.

We will guide you through the equipment 
selection process, from identifying the scope 
and competent providers to analyzing proposals 
and negotiating contracts.  Our team will 
manage your project from startup to 
completion, including preparing your existing 
team for the change, setting up a successful 
maintenance and production program, and 
following up to ensure ongoing success.

 Our services are designed to ensure that you 
are prepared for success and that your 
investment pays off in the long run. Let us help 
you take your precast concrete manufacturing 
business to the next level. Contact us today at: 
info@trulianceconsulting.com for a 
no-obligation discussion on how we can help 
transform your operations.
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