Truliance Consulting:
Business Succession Planning &
Sale Advisory Service's

Truliance
Consulting

Truliance Consulting is here to help you with your
Business Succession Planning & Sale. We know
how complex it can be to plan for the future of
your business, whether you're passing it on or
selling it. With our 20 years of experience in the
precast concrete industry, including selling our
own precast concrete businesses, we're here to
make things easier for you. Our approach is
about understanding your business deeply and
providing practical custom support every step of
the way to make sure the changeover goes
smoothly.

SUCCESSION
PLANNING

Initial Consultation and Business

Assessment

e Conduct in-depth interviews with key
stakeholders to glean insights into the

B Operational and Financial Optimization

* Implement targeted improvement programs
to boost operational efficiency, enhancing the

business's history, values, and future company's appeal to potential buyers.

aspirations.

e Conduct financial reviews and devise
strategies to improve profitability and cash
flow, increasing the business's attractiveness

to buyers.

e Perform a comprehensive analysis of the
current state of the business, focusing on
operations, management structure, financial

health, and market positioning.
P 9 e Recommend modernization of equipment and

° |dentify strengths, weaknesses, opportunitiesl processes to bolster efficiency and overall
and threats (SWOT analysis) to strategically value.
prepare for a succession or sale.

E Succession Planning n Business Valuation and Prospecting

e Collaborate with certified accountants to
conduct a comprehensive business
valuation, using industry benchmarks to
establish a fair market price.

* Craft a tailored succession plan that aligns
with ownership and business objectives,
covering leadership transition, ownership
transfer, and operational continuity.

* Provide leadership development and * Prepare a detailed prospectus showcasing
coaching for potential successors to ensure a the unique selling points, financial
seamless transition. performance, and growth potential of the

business.

e Establish governance structures to effectively
manage ownership and business interests.
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Post-Sale Support, Continuous Engagement,

Legal Disclaimer

B Marketing and Buyer Identification E Negotiation and Deal Structuring

Leverage Truliance Consulting's extensive * Assist the seller's legal team in facilitating

network to discreetly identify interested buyers. negotiations between the selling and buying
parties, aiming for mutually beneficial terms.

Screen potential buyers to confirm their

genuine interest in and financial capability to

acquire the business.

and Review

Provide post-sale integration support to ensure
business continuity and uphold the business's
legacy during the ownership transition.

Schedule regular reviews with the new owners
to monitor the transition's success and tackle
any arising issues.

Offer continuous consultancy and support to
navigate future challenges and opportunities,
ensuring lasting success.

Truliance Consulting's Business Succession Planning & Sale Advisory
Service's offer a comprehensive suite of services tailored to your unique
needs. Our expert team is committed to guiding ownership through this
pivotal transition, ensuring the preservation of your legacy and the
achievement of your strategic objectives. Trust us to navigate this journey
with you, turning challenges into opportunities for growth and success.

Please contact us today to discuss your upcoming succession or
sale, info@trulianceconsulting.com

Truliance Consulting provides strategic advisory services focused on preparing businesses for succession or sale and
facilitating the enhancement of business operations, financial performance, and overall marketability. It is important to
note that Truliance Consulting is not a licensed business broker in any state, nor do we purport to offer business
brokerage services.

Our services are designed to assist business owners in improving and positioning their businesses for potential succession
or sale, including offering recommendations for operational improvements, financial optimization, and providing
introductions to potential buyers based on our extensive network. However, Truliance Consulting does not engage in,
facilitate, or participate in the actual sale of any business, the negotiation of such sales, or any legal transactions related to

the

sale of a business.

The responsibility for the facilitation and completion of any business sale or transfer lies solely with the business owner and
their legal representatives. Business owners are strongly encouraged to seek the advice and services of a qualified
attorney who is experienced and licensed to practice in their respective state, particularly in matters related to the sale or
transfer of business ownership.

By engaging Truliance Consulting for advisory services, the client acknowledges and agrees that Truliance Consulting's role
is limited to consultancy and advisory capacities as outlined in our service agreement. Any introductions to potential buyers
or other parties are provided without warranty, and any subsequent interactions, negotiations, or transactions are
conducted independently of Truliance Consulting, under the direction and responsibility of the client and their legal counsel.
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