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Introduction:

The three-year leadership development program is a comprehensive framework
designed to transform an organization’s management approach into a dynamic, servant-
leadership-driven culture, uniquely tailored to meet its specific business challenges.
Starting with foundational servant leadership concepts and principles, the program builds
organizational, individual, and cultural competencies across all management levels.

Through a phased approach, beginning with core leadership and self-awareness skills

in the first year, advancing to deeper organizational implementation in the second, and
finishing with high-level advisory support in the third, this focused and adaptable blueprint
ensures that the organization develops a resilient and empowered leadership team that
can operate decisively in a decentralized approach. By integrating customized solutions
based on the business’s feedback, assessment, and unique market environment, the
program guarantees a sustainable leadership program and culture ready to lead with
trust and integrity, drive innovation, and achieve sustained growth in an ever-evolving
industry landscape.
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Yearl:
Establishing Foundational Operational Leadership Skills

In the first year, the program focuses on establishing a strong foundation in servant and self leadership
principles. Comprehensive behavioral, emotional intelligence and cognitive assessments will align
individual leaders with the organization’s strategic objectives. Intensive workshops and training
sessions are designed to create self-awareness and instill servant leadership values and develop
advanced leadership capabilities, including critical thinking, decision-making, and conflict resolution.
Performance management frameworks and goal setting are introduced to align individual and team
efforts with the broader organizational strategic priorities, setting the stage for a leadership culture of
empowerment, continuous improvement and accountability.

- Leadership Assessment and Organizational Alignment

* Perform detailed behavioral, emotional intelligence and cognitive assessments utilizing Hogan
Assessments, EQ-i 2.0, and Predictive Index to create individual self-awareness focused on
leader strengths, blind spots, and growth opportunities. These assessments set the conditions
for understanding individual and team behavior design which leads to improved performance,
collaboration, and alignment.

e |dentify leadership growth needs and opportunities to align individual leadership training and
development nested within the plant’s long-term strategic goals.

° Initiate talent management and leadership succession planning, identifying high potential leaders
for accelerated development.

n Servant Leadership Training Program

® Conduct intensive workshops on servant leadership principles for all management levels.

* Integrate practical exercises to build confidence in decision-making, problem-solving,and
listening and communication skills that creates a values-based culture aligned with the
organization’s mission and vision.

® Customize training to address the specific needs and challenges of the precast concrete plant
environment to include continue process improvement and operational efficiencies.

m Strategic Leadership Development

® Develop training modules on strategic and critical thinking, decision-making, and conflict
resolution.

* Introduce advanced concepts like situational and adaptive leadership that empowers leaders at
all levels to make sound business decisions.

® Foster innovation and GAP problem-solving skills through real-world Plant challenges.
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m Performance Management and Goal Setting
° Implement a robust performance management system with clear leader KPIs linked to strategic
priorities.

e Define and formalize organizational and individual goals and objectives for all leadership levels
that focus efforts on critical strategic business priorities.

® Train leaders on how to conduct informal and formal engagements to regularly review
subordinate quantitative and qualitative KPIs to adjust goals and strategies in response to
operational feedback.

Year 2: Organizational Implementation, Cultural Integration, and
Change Management

The second year is dedicated to implementing the learned leadership concepts and principles from
the first year across the organization and further integrating them into the corporate culture. The
program expands to include advanced mentoring and coaching, empowering leaders to manage
and develop their teams effectively. Talent Management and succession planning is accelerated
through a formalized and recurring framework to assess, identify, and prepare future leaders for
strategic and operational roles. Organizational culture enhancement initiatives are emphasized to
embed servant leadership deeply into daily operations, promoting a culture of continuous learning,
accountability, and empowerment. Strategic projects and initiatives are decentralized and led by
mid-level and first-line leaders to foster organizational adaptability and growth and reinforce the
collaborative and problem-solving leadership culture.

m Organizational Culture Enhancement and Integration

° Embed servant leadership values deeply into the organization’s culture through ongoing initiatives
and communication.

* Develop leadership and employee recognition programs that encourage continuous learning,
accountability, and empowerment at all levels.

* Organize cross-functional teams to work on projects that reinforce the collaborative and servant
leadership culture.

m Mentoring and Coaching Expansion

¢ Scale up the internal mentoring program to include all levels of leadership, emphasizing peer-to-
peer learning and support.

e Train internal leaders to become effective coaches, focusing on developing their subordinate
leaders creating a culture invested in developing and growing from within the organization.

® Create feedback mechanisms that foster trust and credibility to continuously improve the
mentoring and coaching processes based on participant and organizational needs.
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m Talent Management and Leadership Succession Planning

° Accelerate the preparation of identified future leaders, involving them in strategic projects and
decision-making.

* Ensure that succession plans are robust, flexible, and aligned with future organizational structure
and growth needs.

* Empower high potential leaders to take on more significant responsibilities in a controlled,
supportive environment.

n Internal Leadership Development Program and Advisory Structure

® Transition to an internally driven leadership development model, reducing dependence on external
consultants.

e Establish an internal leadership advisory board to oversee the development program and align it
with strategic objectives.

® Use internal success stories and operational case studies to reinforce the effectiveness and impact
of the leadership development program.

m Sustainability and Change Management

° Implement structures and processes that ensure the sustainability of the leadership development
program.

e Continuously assess and refine leadership development initiatives to adapt to evolving business
needs and market conditions.

® Foster a culture of innovation within the leadership ranks to continually refresh and improve the
leadership development program.

Year 3: High-Level Advisory and Strategic Enhancement

In the optional third year, the focus shifts to high-level advisory support, ensuring the sustainability of
the leadership development program and its alignment with evolving business strategies. As external
advisors, we provide strategic review and guidance, while the leadership development program
undergoes refinement to stay relevant and effective. Advanced leadership workshops, ongoing
mentoring, and networking opportunities support the continuous growth of leaders.

The impact of the leadership development efforts is measured to assess long-term effectiveness, with

a strong emphasis on future-proofing the leadership pipeline to navigate future business challenges
successfully.
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n Strategic Advisory Support

° Facilitate quarterly strategic review sessions with the senior leadership team to align development
initiatives with the evolving business strategy.

e Offer guidance on integrating emerging industry trends and technological advancements into the
leadership curriculum.
m Leadership Development Program Refinement

® Conduct an annual comprehensive review of the leadership development program to assess its
effectiveness and alignment with business goals.

e |dentify areas for enhancement and introduce advanced modules or updates based on
feedback, business changes, and market evolution.

® Support the internal leadership development team in creating and executing a roadmap for
continuous program improvement.

m Sustaining Organizational Culture

Advise on strategies to deepen and sustain the servant leadership culture within the organization.

e Support initiatives that foster a culture of innovation, continuous learning, and adaptability across
the company.

® Monitor and guide the embedding of leadership values into everyday business practices to
ensure they remain a core part of the organizational DNA.

m Advanced Leadership Workshops and Retreats

° Organize quarterly and annual leadership retreats that continue focus on concepts in strategic
and critical thinking, innovation, and adaptive leadership to address future challenges.

* Provide workshops on advanced topics such as global leadership trends, digital transformation,
and sustainability practices within the industry.

* Facilitate knowledge exchange with leaders from other industries or sectors to broaden
perspectives and encourage innovative thinking.

m Ongoing Mentoring and Networking

® Establish a structured program for ongoing executive coaching and peer networking to support
leader growth and development.

e Encourage participation in industry forums, leadership consortia, and cross-industry partnerships
to enhance networking and learning opportunities.

* Develop a platform for leaders to share experiences, challenges, and best practices, fostering a
community of collaboration, communication, and continuous improvement and support.
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m Measuring Impact and Success

° Implement a sophisticated success measurement system to track the long-term effectiveness of
leadership development efforts.

e Utilize metrics and analytics to assess leadership growth, cultural integration, and business
impact.

* Regularly report findings to the executive team and board, ensuring transparency and
accountability in the leadership development process.

n Future-Proofing the Leadership Pipeline

® Continuously monitor and adjust the leadership pipeline and succession planning processes to
ensure alignment with future business directions.

e Advise on talent management strategies that ensure a diverse and dynamic leadership team
capable of navigating future business landscapes.

® Invest in research and development initiatives to stay ahead of leadership trends and prepare for
the next generation of business challenges.

By the end of the third year...

The organization will have established a robust, sustainable leadership development program deeply
rooted in servant leadership principles, fully aligned with its strategic priorities, and adaptable to
future industry challenges. Leaders at all levels will be equipped with advanced problem-solving skills,
strategic decision-making insights, and a strong and passionate commitment to fostering a culture
of continuous improvement and empowerment.

The program'’s success will be self-evident in a dynamic, proactive leadership team capable of
driving organizational growth, innovation, and resilience in the face of changing market conditions.
With a solid foundation in place, the organization will be well-positioned to continue nurturing and
developing its leaders, ensuring long-term success and a legacy of self-aware and servant leaders
who are invested in organizational growth and success.

Please contact us at: info@trulianceconsulting.com to learn more about our program.
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