PMPOA Gate Committee Meeting Minutes

Date: 02/08/2024

Attendance: Chris R, Riley E, Frank S

Items in Red indicate action items for committee members.
Review of Event Logs:

Yelp and camera systems tested and functioning as intended.
One Clicker Left

Need to follow up with AT&T about end of life for the hardline. Chris reached out to AT&T, but got no
response. Riley will look into it. Chris to email Jan and ask for account number from an invoice and
relevant questions. Need to see if a penalty will be applied if we back out of the hard line service. Will
determine when we switch.

Anybody talk to Courtland about joining the committee? Riley reach out.
Touch up bollards with paint due to rust. Chris

Chris reach out to DKS about failed directories.

Review of Gate Statistics:

Below is the gate access activity for 02/07/23 to 02/07/24:

Total 10,245

Clickers 6,813

Entry Code 3,189

Directory 140

Modem to Modem 101

Note: Of the 140 directory attempts, 58 were successful, or 41%.
Removal of Inactive Vendor Codes (No Activity for one year or 6 months for realtors):

See spreadsheet

Meeting adjourned



