Leading a Technology
Team in ERP

Systems

As the leader of a technology team responsible for managing ERP
systems, you play a critical role in ensuring the smooth operation and
development of complex enterprise software solutions. This includes
overseeing a team comprised of a Senior ERP Administrator, Senior ERP
Developer, Workday Administrators, Workday Developers, and an
Acumatica Administrator. Your ability to work in a fast-paced, agile, and
reaction-driven technology support role is essential. This role demands a
keen eye for detail and a deep understanding of the intricacies of ERP
systems.

& by Felicia Sanders




Managing Multiple Priorities

1 Evaluating Critical Action Items

Managing a team with diverse roles and responsibilities requires the ability to
work in a fast-paced, agile, and reaction-driven technology support role.
Proficiently handling multiple priorities is a crucial skill to ensure the smooth
operation of ERP systems and projects.

2 Effective Resource Management

As a leader, it is imperative to allocate resources effectively and ensure that
the team's efforts are aligned with the overall enterprise architecture. This
involves prioritizing tasks and managing the workload of the team members.

3 Adapting to Changing Needs

Being able to adapt to changing needs and restructure priorities in response
to evolving project requirements is essential for successfully managing an
ERP technology team.




End-to-End Architecture for Workday Projects

Comprehensive Design

Providing end-to-end architecture
for Workday projects involves
ensuring that the detailed design
and development processes align
with the overall enterprise
architecture. This comprehensive
approach is crucial for the
successful implementation of
Workday projects.

Consistency and Alignment

Consistency in architecture and
design processes ensures that the
end-to-end structure of Workday
projects remains aligned with the
broader enterprise architecture,
maximizing efficiency and
effectiveness.

Quality Assurance

Implementing end-to-end
architecture for Workday projects
requires a strong focus on quality
assurance to ensure that the final
solutions meet the required
standards and are consistent with
the overall architecture.



Leading Quality Projects and |
Solution Implementation

1 Architect-Initiated Projects

Leading architect-initiated quality projects involves addressing critical
aspects such as scalability, maintainability, security, and extensibility to
ensure successful conclusion and implementation.

2 Solution Identification

Identifying issues between architecture and vendor solution implementation
is a key responsibility, and an ability to formulate appropriate
implementation and migration strategies is essential for resolving these
issues effectively.

3 Strategic Formulation

Formulating and implementing high-quality, effective solutions requires
strategic thinking and a deep understanding of the intricate relationship
between architecture and solution implementation.




SMART Goal Setting and Progress Measurement

1 Specific Goals

Setting specific, clearly defined goals that align
with the overall objectives of the ERP projects and
technology team.

3 Achievable Targets

Setting targets that are challenging yet achievable
to drive continuous improvement and innovation
within the technology team.

2

Measurable Progress

Establishing methods for measuring progress
towards set goals and objectives to ensure
accountability and transparency.

Time-Bound Obijectives

Defining clear timelines and deadlines for achieving
specific goals and targets to maintain motivation
and momentum.



Effective Resource Gathering and Utilization

B

Team Collaboration

Encouraging and
promoting collaborative
efforts among team
members to harness
collective skills and
expertise.

w

Resource Allocation

Strategically allocating
resources to maximize
efficiency and ensure
optimal utilization in ERP
projects.
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Knowledge Sharing

Fostering an environment
of continuous learning and

knowledge sharing to

enhance the capabilities of

the technology team.
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Innovation
Management

Promoting innovation and
creativity within the team
to drive forward-looking
solutions and approaches
in ERP system
management.



Identifying Solutions and Migration
Strategies

Data-Driven Solutions Rigorous Solution Formulation
Utilizing data-driven insights to Formulating solutions through a
identify robust and effective solutions rigorous and structured approach,
that address the specific challenges ensuring comprehensive coverage of
and requirements of the technology potential impediments and

projects. implications.

Seamless Migration Planning

Developing and implementing seamless migration strategies to ensure a smooth and
efficient transition to new solutions within the ERP systems.
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Addressing Architecture and
Implementation Alignment

Identifying Discrepancies

1 Thoroughly examining the architecture and implementation processes to
identify any discrepancies or misalignments that may impact system
performance.

Strategic Alignment
2 Strategically aligning the architecture with solution implementation to

ensure coherence, efficiency, and optimal system performance.

Continual Improvement

3 Embracing a culture of continual improvement to achieve seamless harmony
between architecture and implementation in ERP systems.




