10 Ways
Organizations Can
Create a More

Positive

Cubtwre at Work,

e Offer more help and
support

e Create physical spaces
that improve employee
morale and well-being

e Show interest in
employees' well-being

e Encourage learning and
professional development

e Forgive mistakes and not
assignn blame

e Show appreciation

e Being compassionate
toward employees

e Active listening

e Establish trust

e Recognizing good work
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